
GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Executive Office of Mayor Muriel Bowser 

 
 
Office of the Deputy Mayor for Public Safety and Justice 
 
April 19, 2021 
 
Hon. Charles Allen 
Chairperson, Committee on the Judiciary and Public Safety 
1350 Pennsylvania Avenue, N.W. 
Washington, D.C. 20004 
 
Dear Chairperson Allen,  
 
Below please find the responses to the Committee’s questions on the performance oversight of the 
Office of the Deputy Mayor for Public Safety and Justice.  
 
General Questions 
 

1. Please provide a current organizational chart for the agency, including the number of 
vacant, frozen, and filled positions in each division or subdivision. Include the names and 
titles of all senior personnel, and note the date the information was collected on the chart.   

 
a. Please provide an explanation of the roles and responsibilities of each division and 

subdivision.  
 
DMPSJ serves as the principal advisor to the Mayor and City Administrator on all 
aspects related to the District’s public safety and criminal justice systems. The 
Office provides oversight of agencies’ budgets, policies, and program 
accountability. It coordinates work between and among the agencies within its 
cluster, as well as across the District government and with our federal and regional 
partners. 

 
b. Please provide a narrative explanation of any changes to the organizational chart 

made during the previous year.  
 

Please see Attachment A.  
 
There are two changes to the organizational chart: an Acting Deputy Mayor and a 
new Executive Assistant.  

 
2. Please provide a current Schedule A for the agency which identifies each filled, vacant, 

unfunded, and funded position by program and activity, with the employee’s name (if 
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filled), title/position, salary, fringe benefits, and length of time with the agency (if filled). 
Please note the date the information was collected. The Schedule A should also indicate if 
the position is continuing/term/temporary/contract or if it is vacant or frozen. Please 
separate salary and fringe and indicate whether the position must be filled to comply with 
federal or local law.     
 
Please see Attachment B.  
  

3. Please list all employees detailed to or from your agency during FY20 and FY21, to date. 
For each employee identified, please provide the name of the agency the employee is 
detailed to or from, the reason for the detail, the date of the detail, and the employee’s 
projected date of return.  

 
  DMPSJ has no employees detailed to or from the agency during FY20 and FY21, to date.   
 

4. Please provide the Committee with: 
  

a. A list of all vehicles owned, leased, or otherwise used by the agency and to whom 
the vehicle is assigned, as well as a description of all vehicle collisions involving 
the agency’s vehicles in FY20 and FY21, to date;  
 
In FY21, DMPSJ leased a 2019 Dodge Caravan; the vehicle is used by the DMPSJ 
staff to travel to meetings, community walks, and other government business 
meetings. During FY21, while the vehicle was parked, another vehicle struck it and 
damaged the side mirror.  
 

b. A list of travel expenses, arranged by employee for FY20 and FY21, to date, 
including the justification for travel.  

    
 In FY20 or FY21, to date, no DMPSJ employee has made any requests for travel 

expenses.     
 

5. Please list all memoranda of understanding (“MOU”) entered into by the agency in FY20 
and FY21, to date, as well as any MOU currently in force. For each, indicate the date into 
which the MOU was entered and the termination date.  
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6. Please list the ways, other than MOU, in which the agency collaborated with analogous 
agencies in other jurisdictions, with federal agencies, or with non-governmental 
organizations in FY20 and FY21, to date.  
 
DMPSJ participates in the Metropolitan Washington Council of Governments, Homeland 
Security Executive Committee (HSEC), which meets monthly to help jurisdictions 
anticipate and prepare for emergency situations that require regional coordination and 
response.  
 
The District is part of a coalition of cities called Mayors Smart on Crime, coordinated by 
the Center for American Progress. DMPSJ participates in quarterly calls and workshops 
that bring together mayors and top officials from cities nationwide to discuss innovative 
ideas to address shared public safety issues.  
 
Additionally, as members of the Criminal Code Revision Commission, and the DFS 
Stakeholder Council, DMPSJ meets regularly with our partners at United States Attorney’s 
Office, and the DC Office of Attorney General to discuss potential legislative changes, and 
updates to how evidence is processed at our forensic laboratories.   

 
7. For FY20 and FY21, to date, please list all intra-District transfers to or from the agency, 

and include a narrative description of the purpose of each transfer. 
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8. For FY20 and FY21, to date, please identify any special purpose revenue funds maintained 
by, used by, or available for use by the agency. For each fund identified, provide:  

 
a. The revenue source name and code;  
b. The source of funding;  
c. A description of the program that generates the funds;  
d. The amount of funds generated by each source or program;  
e. Expenditures of funds, including the purpose of each expenditure;  
f. Whether expenditures from the fund are regulated by statute or policy, and if so, 

how; and  
g. The current fund balance.  

 
DMPSJ did not have any special purpose revenue funds available for use in FY20 or FY21, 
 to date. 

 
9. For FY20 and FY21, to date, please list all purchase card spending by the agency, the 

employee making each expenditure, and the general purpose of each expenditure.  
  
 Lakiesha Walker was the only DMPSJ purchase card holder and made all purchases on 

behalf of the agency. DMPSJ purchase card spending for FY20 was $17,751.31; for FY21 
Q1, it was $165.   

 
 Please see Attachments C & D for purchase card spending details.   
 
10. Please list all capital projects in the financial plan for the agency or under the agency’s 

purview in FY20 and FY21, to date, and provide an update on each project, including the 
amount budgeted, actual dollars spent, and any remaining balances (please also include 
projects for the benefit of the agency that are in the budget of the Department of General 
Services or another agency). In addition, please provide:  

 
a. A narrative description of all capital projects begun, in progress, or concluded in 

FY19, FY20, and FY21, to date, including the amount budgeted, actual dollars 
spent, any remaining balances, and the work undertaken; 

b. An update on all capital projects planned for the four-year financial plan;    
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c. A description of whether the capital projects begun, in progress, or concluded in 
FY19, FY20, and FY21, to date, had an impact on the operating budget of the 
agency. If so, please provide an accounting of such impact; and 

d. A description and the fund balance for any existing allotments. 
 
 DMPSJ did not have any capital projects in FY18, FY19, FY20, or FY21 to date. DMPSJ 
 does not have any capital projects anticipated for the four-year financial plan. 

 
11. Please provide a list of all budget enhancement requests (including capital improvement 

needs) for FY20 and FY21, to date. For each, include a description of the need and the 
amount of funding requested.  
 
DMPSJ did not have any budget enhancements in FY20 or FY21, to date.  

 
12. Please list, in chronological order, each reprogramming in FY20 and FY21, to date, that 

impacted the agency, including those that moved funds into the agency, out of the agency, 
or within the agency. Include known, anticipated reprogrammings, as well as the revised, 
final budget for your agency after the reprogrammings. For each reprogramming, list the 
date, amount, rationale, and reprogramming number.  

 

  
 DMPSJ has no reprogramming in FY21, to date.  
 
13. Please list each grant or sub-grant received by your agency in FY20 and FY21, to date.  

List the date, amount, source, purpose of the grant or sub-grant received, and amount 
expended.  

 
a. How many FTEs are dependent on grant funding?  
b. What are the terms of this funding?  
c. If it is set to expire, what plans, if any, are in place to continue funding the FTEs?  

 

LOCAL Starting Budget $1,570,602

FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

2020 0100 8/5/2020 BJSUPPLI 1000 1090

FY 2020 SUPPLEMENTAL 
REDUCTION ($92,174)

2020 0100 9/14/2020 BJFQ0918 1000 1090 FY 2020 COLA $20,200

2020 0100 9/14/2020 BJFQ0918 1000 1090 FY 2020 COLA $4,103

2020 0100 9/30/2020 BJFBFR20 1000 1090 CLUSTER YEAR END REPROGRAMMING ($20,000)

2020 0100

Final Budget $1,482,731

DEPUTY MAYOR FOR PUBLIC SAFETY AND JUSTICE

FY 2020 REPROGRAMMING LIST
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 During FY20 and FY21, to date, DMPSJ did not receive any grants or sub-grants nor did 
it have any FTEs dependent on grant funding.  

 
14. Please list each grant or sub-grant granted by your agency in FY20 and FY21, to date.  

List the date, amount, source, and purpose of the grant or sub-grant granted.  
 
DMPSJ did not issue any grants or sub-grants in FY20 or FY21, to date. 

 
15. Please list each contract, procurement, and lease entered into or extended and option years 

exercised by your agency during FY20 and FY21, to date. For each contract, procurement, 
or lease, please provide the following information, where applicable:  

 
a. The name of the party;  
b. The nature of the contract, procurement, or lease, including the end product or 

service;  
c. The dollar amount of the contract, procurement, or lease, including amount 

budgeted and amount actually spent;  
d. The term of the contract, procurement, or lease;  
e. Whether it was competitively bid;  
f. The name of the agency’s contract monitor(s) and the results of any 

monitoring   activity; and  
g. The funding source.  

 
 DMPSJ had no contracts, procurements, or leases for FY20 or FY21, to date.  
 
16. Please list and describe all pending and closed lawsuits that name or named the agency as 

a party in FY20 and FY21, to date, and include an explanation about the issues involved in 
each case. Identify which cases on the list are lawsuits that potentially expose the District 
to significant financial liability or could result in a change to agency practices, and describe 
the current status of the litigation.  
 
DMPSJ does not have any pending lawsuits naming it as a party.    
 

17. Please list all judgments against and settlements executed by the agency or by the District 
on behalf of the agency, of any amount, in FY20 or FY21, to date, and provide the parties’ 
names, the date on which the judgment was issued or settlement was executed, the amount 
of the judgment or settlement, and if related to litigation, the case name, docket number, 
and a brief description of the case. Include non-monetary costs such as backpay and leave 
restoration. If unrelated to litigation, please describe the underlying issue or reason for the 
judgment or settlement (e.g. excessive use of force, wrongful termination, sexual 
harassment). Please also describe any matters which are currently in settlement 
negotiations or for which a judgment is imminent. 
 
DMPSJ did not enter into any settlements in FY20 or FY21, to date. 

 



7 

18. Did the agency use outside counsel in FY20 and FY21, to date? If so, for what matter(s) 
and in what amount(s)? 
 
DMPSJ did not use outside counsel in FY20 and FY21, to date.  
 

19. Please list the administrative complaints or grievances that the agency received in FY20 
and FY21, to date, broken down by source. Please describe the process utilized to respond 
to any complaints and grievances received and any changes to agency policies or 
procedures that have resulted from complaints or grievances received. For any complaints 
or grievances that were resolved in FY20 or FY21, to date, describe the resolution.  
 
DMPSJ did not receive any administrative complaints or grievances in FY20 or FY21, to 
date. 

 
20. Please describe the agency’s procedures for investigating allegations of sexual harassment, 

sexual misconduct, or discrimination committed by or against agency employees. List and 
describe any allegations relating to the agency or its employees in FY20 and FY21, to date, 
and whether and how those allegations were resolved (e.g. a specific disciplinary action, 
such as re-training, employee transfer, suspension, or termination).  

 
a. Please also identify whether the agency became aware of any similar matters in 

FY20 or FY21, to date, through means other than an allegation, and if so, how the 
matter was resolved (e.g. sexual harassment was reported to the agency, but not by 
the victim).  

 
 DMPSJ is compliant with all sexual harassment training requirements and has identified a 

Sexual Harassment Officer, Rafael Perez, as required by Mayor’s Order 2017-313.  
  
 DMPSJ received one allegation of sexual harassment/misconduct in FY19. The allegation 

was related to behavior by an employee of an independent District agency. The complaint 
was referred to that agency for investigation of its employee’s actions and any necessary 
disciplinary action. Although this complaint was filed in FY19, the agency’s investigation 
was concluded and the complainant was notified of the agency’s findings and resulting 
action on October 9, 2019 which falls in FY20. 

  
 DMPSJ worked with several District agencies to ensure its agency staff received all 

assistance and services needed to maintain a safe, respectful workplace. 
 
21. Please provide the Committee with a list of the total workers’ compensation payments paid  

by the agency or on the agency’s behalf in FY20 and FY21, to date, including the number 
of employees who received workers’ compensation payments, in what amounts, and for 
what reasons.  

 
DMPSJ did not pay any workers’ compensation payments in FY20 or FY21, to date.  
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22. Please list and describe any ongoing investigations, audits, or reports on the agency or any 
employee of the agency, or any investigations, studies, audits, or reports on the agency or 
any employee of the agency that were completed during FY20 and FY21, to date.  

 
The DC Auditor is conducting an audit of the implementation of the Neighborhood 
Engagement Achieves Results Act and DMPSJ is one of several agencies involved.  
DMPSJ is not aware of any ongoing investigations, other audits, or reports on or of DMPSJ 
or any of its employees completed in FY20 and FY21, to date.   

 
23. Please describe any spending pressures the agency experienced in FY20 and any 

anticipated spending pressures for the remainder of FY21. Include a description of the 
pressure and the estimated amount. If the spending pressure was in FY20, describe how it 
was resolved, and if the spending pressure is in FY21, describe any proposed solutions.  
 

  DMPSJ did not experience any spending pressures in FY20, and FY21 to date.   
 

24. Please provide a copy of the agency’s FY20 performance plan. Please explain which 
performance plan objectives were completed in FY20 and whether they were completed 
on time and within budget. If they were not, please provide an explanation.  
 
Please see Attachment E.  
 
The following performance plan objectives were met in FY20: 
 

Objective Description 
Reduce violent crime in Ward 
7 and Ward 8 

Violent crime (with a few exceptions) has 
dropped in Wards 7 and 8. For example, in 6D 
(roughly Ward 7), sex abuse was down 13%, 
assault with a dangerous weapon was down 3%, 
and overall violent crime was down 3%, and 
overall violent crime was down 1%.  In 7D 
(roughly Ward 8), homicide was down 14% and 
sex abuse was down 23%.   Though the number 
of homicides dropped in both the 6D and 7D 
from last year, the overall number of homicides 
in District increased by 19%, which indicates 
while the objective was technically met, there is 
much work to still be done to reduce violent 
crime in Wards 7 and 8.   

 
The following legislative objectives were not met in FY2020.  
 

Shepherd legislation through 
the process that makes 
progressive changes to the way 
the District keeps and 

The Mayor introduced the “Second Chance 
Amendment Act of 2017” (B22-560) on 
November 6, 2017. A hearing was held on 
December 14, 2017, but the Committee took no 
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processes criminal history 
records 

further action on the bill. The Mayor re-
introduced twice, in January 2019 and January 
2021. A hearing was held for the Second Chance 
Act of 2021 (B24-68) on April 8, 2021, and the 
Committee has indicated a shared desire to move 
forward legislation in the current Council Period.   

 
The following performance plan objectives were not met in FY20: 
 

Objective Explanation 
Number of cluster agencies 
that fully achieve 75% of fiscal 
year performance targets; goal 
was 100% of agencies 

Nine of the 11 cluster agencies achieved at least 
75% of their performance targets. When creating 
this performance plan objective, DMPSJ knew 
the goal was overly ambitious, but we believed it 
was important to hold ourselves accountable for 
the performance of the agencies within the 
cluster.      

Number of cluster agencies 
that fully achieved 75% of 
fiscal year initiatives; goal was 
100% of agencies 

Six of the 11 cluster agencies achieved at least 
75% of their fiscal year initiatives. When creating 
this performance plan objective, DMPSJ knew 
the goal was overly ambitious, but we believed it 
was important to hold ourselves accountable for 
the performance of the agencies within the 
cluster. 

 
25. Please provide a copy of your agency’s FY21 performance plan as submitted to the Office 

of the City Administrator. 
 
Please see Attachment F.  

 
26. Please describe any regulations promulgated by the agency in FY20 or FY21, to date, and 

the status of each.  
 
DMPSJ did not promulgate any regulations in FY20 or FY21, to date.  

 
27. Please provide the number of FOIA requests for FY20 and FY21, to date, that were 

submitted to your agency. Include the number granted, partially granted, denied, and 
pending. In addition, please provide the average response time, the estimated number of 
FTEs required to process requests, the estimated number of hours spent responding to these 
requests, and the cost of compliance.  
 
In FY20 and FY21, to date, DMPSJ received 20 FOIA requests. Of those 20: two were 
granted in full; one denied; one granted/denied in part; two resulted in no responsive 
records; and none are pending. Response time ranged from 3 to 16 days, with each response 
taking between 30 minutes and two days. All FOIAs required one DMPSJ employee and 
the compliance cost was less than $1,000.  
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28. Please provide a list of all studies, research papers, reports, and analyses that the agency 

prepared or for which the agency contracted during FY20 and FY21, to date. Please state 
the status and purpose of each. Please submit a hard copy to the Committee if the study, 
research paper, report, or analysis is complete.  
 
In FY20, DMPSJ issued the Report on Felony Crime in 2018. Please see Attachment G. 
DMPSJ is currently preparing the Report on Felony Crime in 2019.      

 
29. Please list in descending order the top 25 overtime earners in your agency in FY20 and 

FY21, to date, if applicable. For each, state the employee’s name, position number, position 
title, program, activity, salary, fringe, and the aggregate amount of overtime pay 
earned. Please describe the process the agency uses to determine which employees are 
granted overtime. 
 

 
 
No DMPSJ employee received any overtime in FY21, to date. 

 
30. For FY20 and FY21, to date, please provide a list of employee bonuses or special pay 

granted that identifies the employee receiving the bonus or special pay, the amount 
received, and the reason for the bonus or special pay.  
 
No DMPSJ employee received any bonus pay in FY20 or FY21, to date. 

 
31. For FY20 and FY21, to date, please list each employee separated from the agency with 

separation pay. State the amount and number of weeks of pay. Also, for each, state the 
reason for the separation. 
 
No DMPSJ employee received any separation pay in FY20 or FY21, to date. 

 
32. Please provide the name of each employee who was or is on administrative leave in FY20 

and FY21, to date. In addition, for each employee identified, please provide: (1) their 
position; (2) a brief description of the reason they were placed on leave; (3) the dates they 
were/are on administrative leave; (4) whether the leave was/is paid or unpaid; and (5) their 
current status. 

  
 No DMPSJ employee was or is on administrative leave in FY20 and FY21, to date. 
 

Agency 
Code

Fiscal 
Year Program Activity Employee Name Position 

Number Position Title Salary Fringe  Overtime 
Pay 

FQ0 20 1000 1090 Harris,Shae 00099836 Policy Advisor 113,617.00 23,064.25 193.00
FQ0 20 1000 1090 Del Toro,Jennifer K 00088333 Performance and Data Analyst 96,968.60   19,684.63 123.00

AGENCY GRAND TOTAL $316.00

DEPUTY MAYOR FOR PUBLIC SAFETY AND JUSTICE
FY 2020 OVERTIME EARNINGS BY EMPLOYEE
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33. Please provide each collective bargaining agreement that is currently in effect for agency 
employees. Include the bargaining unit and the duration of each agreement. Note if the 
agency is currently in bargaining and its anticipated completion.  
 
DMPSJ does not have a collective bargaining agreement for any agency employee. 

 
34. If there are any boards, commissions, or task forces associated with your agency, please 

provide a chart listing the names, number of years served, agency affiliation, and 
attendance of each member. Include any vacancies. Please also attach agendas and minutes 
of each board, commission, or task force meeting in FY20 or FY21, to date, if minutes 
were prepared. Please inform the Committee if the board, commission, or task force did 
not convene during any month.  
 
Although the Deputy Mayor is a member of several boards and commissions, he chairs the 
Department of Forensic Science (DFS) Stakeholder Council and co-chairs the Criminal 
Justice Coordinating Council (CJCC).  
 
The DFS Stakeholder Council meets semi-annually and is comprised of the Deputy Mayor 
for Public Safety and Justice; Chief of Police; Chief Medical Examiner; Attorney General; 
U.S. Attorney for the District of Columbia; Director of the Public Defender Service for the 
District of Columbia; Federal Public Defender for the District of Columbia; Director of the 
Department of Health; Chief of the Fire and Emergency Medical Services Department; and 
DFS Director.  
 

Meeting Date Topics 
October 2, 2020 • DFS operations and staffing during the pandemic 

• COVID-19 testing 
• Quality assessments and accreditation 
• Updates on DFS division programs and accomplishments 

December 16, 2019 • Updates on organizational realignment 
• SAVRAA 2.0 changes for DFS 
• Updates on DFS division programs and accomplishments 

 
The CJCC meets semi-annually and is comprised of the Mayor, the Deputy Mayor for 
Public Safety and Justice, D.C. Superior Court Chief Judge, Public Defender Service, 
Council Chairperson, Chairperson of the Council’s Committee on the Judiciary and Public 
Safety, CJCC Executive Director, U.S. Bureau of Prisons, Pretrial Services Agency, D.C. 
Attorney General, U.S. Attorney’s Office, U.S. Parole Commission, Department of Youth 
Rehabilitation Services, Department of Corrections, and the United States Marshal Service.     
 
The CJCC meeting summaries are available at https://cjcc.dc.gov/page/public-meetings. 
 
DMPSJ is also a member of several task forces, including the Marijuana Private Club Task 
Force; Open Government Advisory Group; Mayor’s Emergency Preparedness Council; 
Criminal Code Reform Commission; the Age Friendly Task Force, and the Emergency 
Vehicles Lights and Sirens Policy Task Force. 
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DMPSJ provides administrative support to the Emergency Medical Services Advisory 
Commission and the Comprehensive Homicide Elimination Strategy Task Force.  

 
35. Please list all reports or reporting currently required of the agency in the District of 

Columbia Code or Municipal Regulations. Provide a description of whether the agency is 
in compliance with these requirements, and if not, why not (e.g. the purpose behind the 
requirement is moot, etc.).  
 
DMPSJ is statutorily required to produce an annual report on felony crime to be submitted 
to the Mayor and Council. The report details the type, frequency, and location of felony 
crime incidents; felony arrests; D.C. Superior Court cases; sentences imposed for felony 
convictions; and demographic characteristics of felony crime victims and people arrested 
on felony charges. DMPSJ is currently preparing the felony crime report for 2019. 

 
36. Please provide a list of any additional training or continuing education opportunities made 

available to agency employees. For each additional training or continuing education 
program, please provide the subject of the training, the names of the trainers, and the 
number of agency employees that were trained.  
 
DMPSJ utilizes programs run by the Department of Human Resources (DCHR), such as 
DCHR’s Center for Learning and Development (CLD) and Skillport. CLD coordinates 
training programs and activities for District government agencies and employees, including 
senior executives, middle managers, supervisors, and frontline employees. CLD provides 
career assistance, resource centers, and specific agency training needs in partnership with 
universities, vendors, and other local training institutions. Skillport offers employees the 
flexibility of accessing learning and development opportunities from their desk, home, or 
on mobile devices. Employees who utilize Skillport have access to a full catalog of 
business skills, computer applications, and compliance courses. 

 
37. Please describe any initiatives that the agency implemented in FY20 or FY21, to date, to 

improve the internal operations of the agency or the interaction of the agency with outside 
parties. Please describe the results, or expected results, of each initiative.  
 
DMPSJ continued to build strong relationships within its cluster agencies, as well as 
partner with District and Federal agencies, to advance public safety. DMPSJ convenes 
monthly meetings with its cluster agency directors to discuss solutions to issues affecting 
all agencies and the District overall. In addition, the Deputy Mayor meets with each agency 
director monthly to discuss issues of operations, personnel, and effectiveness in service 
delivery. DMPSJ also works closely with staff on the Budget and Performance 
Management teams, the social scientists in The Lab @ DC, and the Office of the City 
Administrator analysts. Finally, DMPSJ works closely with the EOM Communications 
team and the Mayor’s Office of Community Relations and Services (MOCRS) to engage 
in community conversations and to identify issues that concern residents both city-wide 
and within specific neighborhoods. By working in a bullpen setting, the interaction of the 
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various teams allows for a cohesive environment and allows DMPSJ to identify customer 
service issues, track different community needs, and highlight achievements to residents.   
 
As a result of the public health emergency declaration in March 2020, the agency 
transitioned to mostly virtual, although some staff were physically present at the COVID-
19 Emergency Operations Center, the Gun Violence Prevention Emergency Operations 
Center, and the Wilson Building. All staff have laptops and cellphones that have allowed 
them to be remain highly productive in a virtual setting. 

 
38. What are the agency’s top five priorities? Please explain how the agency expects to address 

these priorities in the remainder of FY21. How did the agency address its top priorities 
listed for this question last year?  

 
Year in and year out, these are the priority areas that we are focused on to improve resident 
outcomes, and while the goals remain the same for FY20, the way the District approaches 
each priorities changes. DMPSJ’s top five priorities for FY21 are: 
 
1. Reduce gun violence and violent crime. 

 
In 2020, gun violence and homicides reached a 15-year high with 198 homicides (86% 
of them committed with a firearm) and 922 people shot. In February, Mayor Bowser 
announced the launch of the District’s new comprehensive violence prevention strategy 
called, Building Blocks DC. As part of this strategy, the Mayor established a Gun 
Violence Prevention Emergency Operations Center. We know the root causes of 
violence include untreated trauma, lack of opportunities for education and jobs, 
unstable housing, social influences that normalize violence, and structural racism. 
These root causes appear on the surface as petty arguments and insults, retaliation from 
ongoing disputes, physical manifestations of social media rap music disputes, robberies 
turned violent, and domestic violence. Exacerbating each of these is the COVID-19 
pandemic, the economic downturn, and the availability of guns. Building Blocks DC is 
different from prior efforts to reduce gun violence in its whole of government approach. 
By activating an Emergency Operations Center, a central command will be responsible 
for collecting, gathering, and analyzing data and making decisions to direct agencies 
and staff towards the common goal of reducing gun violence. This elevated 
collaborative process will create critical centralized accountability for breaking down 
bureaucratic barriers.  

 
An additional area of concern is the dramatic increase in carjackings, not only in the 
District, but in the metropolitan region. In February, the Metropolitan Police 
Department formed an interagency task force with participation from Montgomery 
County, Prince George’s County, and the FBI, to help coordinate information and 
strategies. Since then, we have seen a significant number of arrests made and a 
reduction in the number of carjackings. 
 

2. Transform EMS into a premier system. 
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The Fire and Emergency Medical Services Department (FEMS) continues to make 
significant progress in its efforts to transform the District’s EMS system into a premier 
system. FEMS’s focus in FY21 is to continue to improve the quality and outcomes of 
its patient care. One notable effort is the new focus on recognizing strokes and being 
able to differentiate between different types of strokes, so that patients can be 
transported to either primary or comprehensive stroke centers, depending on the 
severity of their symptoms and the likelihood of success with different treatments. 
 
Another one of FEMS’ primary strategies to improve patient care is getting patients the 
Right Care, Right Now. This means responding rapidly and competently to ALS 
patients, diverting as many BLS patients as possible to AMR, and continuing to 
increase the use of the Nurse Triage Line (NTL) for patients who do not need to be 
transported to an emergency room. In FY20, FEMS was able to divert an increasing 
number of patients from emergency departments through the NTL, from both the Office 
of Unified Communications (OUC) and from FEMS field provider referrals to the NTL. 
FEMS continues to leverage the AMR contract to save EMS resources for the District’s 
most critical patients.  
 
Having received authorization to transport patients to destinations other than 
emergency departments, FEMS and the Department of Behavioral Health are 
developing proposals around a new initiative to transport patients under the influence 
of drugs or alcohol to a non-emergency room setting for evaluation and treatment. 
 

3. Strengthen the justice system to be fair, effective, and rehabilitative. 
  
One of Mayor Bowser’s legislative priorities for the past several years has been to 
reshape the District’s antiquated criminal record sealing process. Reforming this 
process will enhance opportunities for residents to seal their records, reduce timelines 
for eligibility to seal arrests and convictions, increase eligibility of offenses that may 
be sealed, and create opportunities for individuals, where they once faced barriers.  
Residents are hampered by this record as they pursue jobs, housing, job training, and 
even education opportunities, because of the presence of a criminal record. We look 
forward to the legislation moving out of Committee during FY21. 
 
DMPSJ has also been working closely with the DC Courts to better connect the 
judiciary to social services within District government. At the end of FY19, Mayor 
Bowser signed an occupancy agreement with DC Courts to reactivate the long-vacant 
former Recorder of Deeds building, located at 515 D St. NW. Under the agreement, the 
DC Courts would seek federal funding for a total renovation of the building and it 
would be used to house administrative support services, as well as designating space 
for DC Government agencies to provide services to court-involved residents. As the 
DC Courts were unable to obtain federal funding this fiscal year to start the renovations, 
they have developed a smaller proof-of-concept initiative to be located in the Moultrie 
Courthouse. This Interim Justice Resource Center (JRC) is intended to house 
representatives from Department of Behavioral Health, Department of Human 
Services, Department of Employment Services, Department of Motor Vehicles, DC 
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Health, Department of Aging and Community Living, DC Housing Authority, and 
relevant community-based organizations, connecting Court users to necessary 
government services. DMPSJ is connecting the JRC with Building Blocks DC so that 
wrap-around services are available with no wrong door to anyone seeking those 
services. 
 

4. Improve outcomes for survivors of violence. 
 
During FY20, the District made significant inroads in improving outcomes for 
survivors of violence. For example, 99 percent of sexual assault victims received on-
call advocacy at a police station or hospital. However, due to the pandemic’s impacts 
on hospital room access, only about half of victims of intentional life-threatening 
violence accepted hospital-based violence intervention services. With an expected 
relaxing of covid-related restrictions, the Hospital Violence Intervention Programs will 
focus on increasing this metric during the remainder of FY21. 
 
OVSJG has worked to implement the provisions of SAVRAA 2.0 so teenage sexual 
assault survivors can have the same protections as adults. OVSJG and ONSE worked 
together to choose 37th Street SE/Stoddart Terrace for the Trauma Response and 
Community Engagement Program. This is directly tied to Building Blocks DC and will 
continue to evolve throughout the FY21. 
 

5. Ensure the District is prepared for disasters and emergencies. 
  

The Homeland Security and Emergency Management Agency (HSEMA) ensures the 
District is prepared for disasters and emergencies. In FY20 and into FY21, they have 
been co-leading DC’s response to COVID-19, while also planning and responding to a 
highly contentious presidential election, an Inauguration, numerous First Amendment 
events, civil unrest, and severe weather events. It incorporated COVID-19 safety 
precautions by creating a virtual Emergency Operations Center for interagency 
coordination. 
 
HSEMA, in conjunction with the Office of Contracting and Procurement, created and 
stocked a warehouse for supplies for mass incidents. Right now, it is dedicated to PPE 
and sanitizing supplies, but post-pandemic, it will be converted to house the supplies 
needed for any type of major emergency or disaster. 
 
HSEMA has also overhauled its training and exercise procedures to incorporate a more 
holistic view of disasters and be able to assist stakeholders with the inevitable scenarios 
of multiple simultaneous emergencies/disasters. They will continue this posture into 
the future to ensure the District is prepared for future emergency events. 

 
39. Please list each new program implemented by the agency during FY20 and FY21, to date. 

For each initiative, please provide:  
 

a. A description of the initiative;  
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b. The funding required to implement the initiative; and  
c. Any documented results of the initiative.  

 
On February 17, 2021, Mayor Bowser announced the launch of Building Blocks DC 
(BBDC) and the establishment of the Gun Violence Prevention Emergency Operations 
Center (GVP-EOC). This EOC is the first-of-its-kind in the country to address gun violence 
using a public health approach. Through the GVP-EOC structure, BBDC will focus on the 
small number of individuals and the small number of blocks responsible for a large amount 
of gun violence in our city. BBDC’s focus is to co-create public safety with communities. 
As a whole-of-government approach, BBDC will build sustainability by using an 
emergency operations center command and coordination infrastructure to expedite service 
delivery to the residents and communities hardest hit by violence.   
 

 Building Blocks DC is a place-based, data-driven approach that uses comprehensive block-
by-block analysis to pinpoint specific areas where gun violence is regularly happening. 
Using 2020 crime data, District officials identified 151 blocks that represent nearly 2% of 
all blocks in the District, but were the site of 41% of all gunshot-related crimes. The 
Building Blocks DC program will launch with efforts in several block segments in 
Anacostia. The Gun Violence Prevention Center will be staffed by a team of DC 
government leaders who specialize in emergency management, government services, 
housing, job training, mental health, and social services. The Building Blocks DC program 
is funded with an initial investment of $15 million. DMPSJ is working closely with 
Director Harllee-Harper, the Lab @ DC, and the Criminal Justice Coordinating Council to 
develop a research and evaluation plan.  

 
40. How does the agency measure programmatic success? Please discuss any changes to 

outcomes measurement in FY20 and FY21, to date.  
 
Because of the advisory and oversight role that DMPSJ plays, the office measures its 
programmatic success upon the ability of its cluster agencies to meet their key performance 
indicators and complete their strategic initiatives. DMPSJ does this by providing its cluster 
agencies support with budget formulation, program implementation, and intra-agency 
communication and collaboration. For several years, most cluster agencies have come very 
close to hitting their targets, but DMPSJ measured this as a yes/no proposition, rather than 
in a more nuanced manner. In FY20, two of DMPSJ’s key performance indicators shifted 
slightly, in recognition of the fact that perfection isn’t required to achieve success. For 
FY19 and prior years, DMPSJ asked how many agencies fully achieved 75 percent of fiscal 
year performance targets (KPIs) and 75 percent of fiscal year initiatives (strategic 
initiatives). For FY20, DMPSJ changed that to almost or fully achieved (for KPIs, that 
would result in the targets being “met” or “nearly met” on the Performance Accountability 
Reports (PAR); for strategic initiatives, that would result in the initiatives being at least 75 
percent complete). 

 
41. What are the top metrics and KPIs regularly used by the agency to evaluate its operations? 

Please be specific about which data points are monitored by the agency.  
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The three bolded items below are DMPSJ’s most important metrics; the other items are all 
metrics DMPSJ used to evaluate its operations in FY20:  
 
• Number of joint agency initiatives reporting progress toward meeting their goal. 
• Percent of cluster agencies that fully achieve 75 percent of fiscal year performance 

targets. 
• Percent of cluster agencies that fully achieve 75 percent of fiscal year initiatives. 
• Percent of cluster agencies that submit quarterly updates on time. 
• Number of meetings attended with federal and/or neighboring jurisdiction partners. 
• Number of proposed legislation recommended. 
• Number of cases reviewed by the Concealed Pistol Licensing Review Board. 
• Number of one-on-one meetings held with agency directors. 
• Number of public safety and justice cluster meetings held. 
• Number of times testifying in front of DC Council. 
• Number of media interviews. 

 
42. Please identify whether, and if so, in what way, the agency engaged The Lab @ DC in 

FY20 or FY21, to date. 
 
In FY20 and now into FY21, DMPSJ and its agencies collaborated with The Lab @ DC 
on a number of public safety and justice initiatives, including: 
  

• An evaluation of the nurse triage line at 911 call centers for improved care with 
FEMS, OUC, and the Department of Health Care Finance;  

• The evaluation of a training program on policing in historical and cultural context 
with UDC and the NMAAHC for all MPD officers; 

• A workshop on reimagining the role of police stops in public safety that brought 
together impacted community members, advocates, researchers, practitioners and 
PSJ cluster agencies (DMPSJ, MPD, ONSE and OUC); 

• Supporting the establishment of the Gun Violence Prevention Emergency 
Operations Center and leading the Research and Evaluation Branch. 

• An evaluation of cognitive behavioral therapy program with ONSE for individuals 
who have experienced violence; 

• Design and evaluation of integrating community sentiment measures into MPD 
management and operations; 

• A predictive model to identify drivers at risk of traffic violations and targeted 
proactive interventions to high-risk drivers with MPD, DDOT, and DMV; 

• An evaluation of the Crime Gun Intelligence Center with MPD, DFS, the Bureau 
of Alcohol, Tobacco, Firearms and Explosives (ATF), and the U.S. Attorney’s 
Office; and  

• A redesign with OVSJG of application materials for the private security camera 
rebate and voucher programs to be more user-friendly as part of the Front Door 
website.  

  
43. Please list the task forces and organizations of which the agency is a member.   
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  DMPSJ is a member of several task forces and organizations, including Department of 
Forensic Science Stakeholder Council; the Criminal Justice Coordinating Council; 
Marijuana Private Club Task Force; Open Government Advisory Group; Mayor’s 
Emergency Preparedness Council; Homicide Elimination Strategy Task Force; Criminal 
Code Reform Commission; the Age Friendly Task Force, and the Emergency Vehicles 
Lights and Sirens Policy Task Force, and the Working Group on Alternative Strategies to 
Prostitution Response. 

 
  DMPSJ provides administrative support to two task forces: the Comprehensive Homicide 

Elimination Strategy Task Force and the Emergency Medical Services Advisory 
Commission.   

   
44. Please explain the impact on your agency of any federal legislation passed during FY20 

and FY21, to date, which significantly affected agency operations.  
 

Two federal spending bills, the CARES Act and the American Rescue Plan, were enacted 
during FY21. The full impact of the American Rescue Plan is still being assessed by the 
Budget Office. DMPSJ does not anticipate significant impacts on agency operations, 
although it will provide relief to their fiscal stresses from the ongoing COVID-19 response.    

 
45. Please describe any steps the agency took in FY20 and FY21, to date, to improve the 

transparency of agency operations, including any website upgrades or major revisions.  
 
DMPSJ seeks to be transparent and responsive to our residents’ needs. The Deputy Mayor 
is active on social media, engages with ANC commissioners, residents, and advocates on 
their public safety concerns. Although the Mayor’s monthly community walks have been 
suspended during the public health emergency, we anticipate they will re-start once the 
public health emergency order is lifted and DMPSJ will participate in those walks. 
Additionally, DMPSJ has participated in numerous virtual meetings with community 
members, advocacy groups, and ANC commissioners during the past year. 

 
46. Please identify all electronic databases maintained by your agency, including the 

following:  
 

a. A detailed description of the information tracked within each system;  
b. The age of the system and any discussion of substantial upgrades that have been 

made or are planned to the system; and  
c. Whether the public can be granted access to all or part of each system.  

  
DMPSJ does not maintain any electronic databases.   

 
47. Please provide a detailed description of any new technology acquired in FY20 and FY21, 

to date, including the cost, where it is used, and what it does. Please explain if there have 
there been any issues with implementation. 
 
DMPSJ did not acquire any new technology in FY20 or FY21, to date. 
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Agency-Specific Questions 

 
48. Please discuss how the COVID-19 pandemic and public health emergency have impacted 

cluster agency operations during FY20 and FY21, to date, including impacts to the agencies 
themselves and agency personnel. 
 

a. What does DMPSJ see as the major “lessons learned” from the COVID-19 
responses of its cluster agencies, and to what extent have these lessons learned been 
incorporated into the agencies’ operations as the public health emergency has 
continued? 

 
The COVID-19 pandemic and public health emergency (PHE) had an immediate and 
significant impact on many PSJ agencies. The impact fell into three buckets: focused 
response, related response, and situational telework.  
 
Focused response: DMPSJ, HSEMA, DFS, and OCME all had a focused response. DMPSJ 
detailed three FTEs to the EOC for the Mission Support and Modified Government 
Operations section. DFS’s Public Health Laboratory (PHL) tested coronavirus test 
samples. OCME set up a field morgue to handle an expected surge in COVID-19 deaths 
and also performed comprehensive autopsies to help the scientific community understand 
the effects of COVID-19. 
 
Related response: The related response came from MPD and FEMS, and to some extent, 
DYRS, DOC, and ONSE. These agencies never stopped providing 24/7 in-person services 
to residents. FEMS saw its ambulance call volume drop about 15% and its transport volume 
drop roughly 20% after the “stay at home” order was issued and also saw a surge in use of 
the Nurse Triage Line, as NTL diversions almost doubled in March 2020 over February 
2020 (from 1,009 in February to 1,900 in March).1 MPD maintained full operations during 
COVID, while working with criminal justice partners to mitigate the exposure to arrestees 
and criminal justice professionals, and finding new ways to serve and connect with the 
community while maintaining the safety of the community and MPD employees. DOC and 
DYRS changed their protocols to keep their residents and staff safe, as well as reduced 
their custodial populations. ONSE modified its protocols to emphasize in-person 
interactions happening outdoors or virtually. 
 
Situational telework: OVSJG, OHR, and MORCA moved their operations to telework. 
OUC shifted its 311 call takers to telework and while it initially attempted to shift 911 staff 
to telework, they decided to maintain those operations in-person, but with safety measures 
in place.  
 
In terms of personnel, FEMS, DOC, and MPD had the most significant staffing impact, 
reaching 12%, 7%, and 5%, respectively, in terms of percentage of their workforces either 
in isolation (from active COVID-19) or quarantine (from exposure or travel). The PSJ 

                                                             
1 Note: Though March 2020 certainly showed a spike in NTL diversions compared to later on in the pandemic, NTL 
diversions did not fall back down to their February 2020 level again until February 2021. 
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cluster suffered the loss of five employees due to COVID-19: one at MPD, one at DYRS, 
and three at DOC.  
 
One of the biggest lessons learned is that it is very challenging to do effective violence 
intervention work during a pandemic, when indoor face-to-face is no longer an option, 
especially as the weather got colder, and outdoor interactions lost much of their appeal. In 
addition, we learned we could exercise flexibility for service delivery and for employees 
who execute our programs. Our office-based workforce remained highly productive in 
alternative work settings, and the policy around alternative work schedules will be more 
flexible for DMPSJ and our office-based agencies moving forward. While much of our 
service delivery model is designed to be in person, some agencies, like OHR, have found 
the use of technology can get them easier access to residents who previously had difficulty 
leaving their homes or jobs to obtain assistance. OHR also did away with the notarization 
requirement for its complaints, and that taught us that it was an unnecessarily burdensome 
step in their intake process.  
 

49. By cluster agency, please provide the: 
 

a. Total number of personnel who have tested positive; 
1. Total number of personnel recovered and returned to work; 

b. Total number of personnel in quarantine; 
c. Total number of personnel out due to positive tests/quarantine; 
d. Total number of personnel returned to work; 
e. Total number of agency personnel, and of those, the number vaccinated; 
f. Total number of lives lost; and 
g. For individuals in the custody of DOC and DYRS: 

1. Total number of residents who have tested positive; 
2. Total number of residents recovered; 
3. Total number of residents in quarantine; 
4. Total number of residents returned to general population (if applicable) after 

recovery/end of quarantine; 
5. Total number of lives lost; and 
6. Recognizing the variability in this number, total number of residents, and 

of those, the number vaccinated. 
 
COVID-19 data for public safety cluster agency personnel and persons in the custody of 
DOC/DYRS is updated every weekday and is posted on the District’s coronavirus website. 
 

50. How does DMPSJ track how many agency personnel have declined vaccinations and the 
reasons for their declination? Please describe the specific strategies DMPSJ and its cluster 
agencies are employing to encourage cluster personnel to get vaccinated.  
 
Because of legal concerns on permissible questions about employee vaccinations and the 
applicability of Health Insurance Portability and Accountability Act (HIPAA), it is a 
challenge to accurately track vaccination rates among District agencies. The PSJ cluster 
agency chiefs of staff met in March to share employee vaccination education and outreach 
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strategies. FEMS hosts employee townhalls to discuss vaccination and answer employee 
concerns. MPD Chief Contee was vaccinated on camera to promote trust in the vaccine 
among the police force. DFS has been successful in getting substantial numbers of its 
employees vaccinated, likely due to the Public Health Laboratory being on site and large 
number of scientists on staff. DMPSJ will continue to work with its cluster agencies to 
encourage all employees to get vaccinated.    

 
51. The District’s Vaccination Plan includes the category of “staff working in courts and 

individuals providing legal services” in Phase 1B Tier 3. This description could include 
many justice system actors, including (1) court personnel themselves (judges, court staff, 
and court reporters) and other in-person personnel such as self-help clinic staff; (2) justice 
system agencies (PDS, Federal Defender, USAO, OAG, DYRS, CSOSA, PSA, USPC, and 
USMS); (3) attorneys, including court-appointed attorneys; and (4) prospective jurors. It is 
the Committee’s understanding that D.C. Health has reached out to the Superior Court and 
Court of Appeals to request that those entities begin prioritizing within their own personnel, 
but that process, prioritization, and implementation timeline is unclear, as well as for the 
rest of the justice system. What is the District’s vaccination plan for its local and federal 
justice system actors, and has Phase 1B Tier 3 been skipped? 

 
Everyone within Phase 1B Tier 3 is eligible to be vaccinated (including local courts and 
those providing legal services in person). These individuals can pre-register at 
vaccinate.dc.gov or receive a vaccine from their healthcare provider. The District’s 
position has been that federal employees should be vaccinated by the federal government.  
We have been informed that FEMA plans to set up a Point of Distribution (POD) for federal 
workers at one of the Smithsonian museums in the coming weeks. Additionally, federal 
workers who live in the District are eligible for vaccines as of April 13. Maryland and 
Virginia have general vaccine eligibility, so federal workers who live in those states can 
get vaccinated there.  
 

52. How is DMPSJ ensuring that victim services and justice/reentry services providers are 
vaccinated? 
 
The demand for vaccines is currently greater than the supply and the District needs to 
receive more vaccines from the federal government. Eligibility for the vaccine varies 
among grantees depending on the nature of their work. While many grantee staff, 
particularly those working entirely remotely, may not be eligible until Phase 2, some 
grantee staff may be eligible under earlier phases, including staff working in congregate 
settings (Phase 1B Tier 2) and individuals working in health, human services, and/or social 
services outreach programs (Phase 1B Tier 3). OVSJG has been working with the COVID 
EOC about the work of grantees and their vaccination eligibility, as well as working to 
make sure a system is in place where grantees are aware of when their staff may be eligible. 
For instance, on February 18, 2021, Mayor Bowser and DC Health announced that 
individuals who work in four categories became newly eligible to book vaccination 
appointments through vaccinate.dc.gov or by calling the District’s coronavirus call center, 
including District grantees currently providing direct, in-person health or social services to 
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residents in vulnerable, at-risk, or special populations. OVSJG communicated this 
information to eligible grantees.   
 

53. The COVID-19 public health emergency has dramatically changed the District’s justice 
system, resulting in significant reductions in custodial populations at both the Department 
of Corrections and Bureau of Prisons, challenging increases in the length of those held pre-
trial at the Department of Corrections, and expansions to the use of citations in lieu of 
custodial arrests. One year into the public health emergency, and in light of these changes 
and reforms, what does DMPSJ envision as the future of the District’s juvenile and criminal 
justice systems? What does recovery from the COVID-19 pandemic look like for the 
juvenile and criminal justice systems? 

 
While there were some significant population reductions at the DC Jail and DYRS facilities 
at the start of the public health emergency, those numbers have since increased although 
they are still below pre-pandemic levels. DOC’s current daily population is about 1,500 
inmates, compared to about 1,100 inmates around this time last year and compared to its 
pre-pandemic average daily population of around 1,800 inmates. For DYRS, the daily 
populations at YSC and New Beginnings are 59 and 36 people, respectively. The current 
population trends at the juvenile facilities are on par with the pre-pandemic populations. 
DMPSJ will continue to work with our cluster agencies and federal partners to identify 
lessons learned during the public health emergency. However, it is important to note that 
the District is still in the midst of a public health emergency and its impact on our 
correctional facilities will continue for some time. Cluster agencies will continue to consult 
with DC Health and adhere to CDC guidance in our recovery efforts.  
 

54. What does DMPSJ see as the most pressing challenges in the District’s juvenile and 
criminal justice systems? 
 
The most immediate challenge is ensuring the ongoing health and safety of individuals 
residing and working in our DOC and DYRS facilities as we continue to respond to the 
COVID-19 pandemic. Related to that challenge is the work necessary to restart criminal 
proceedings at the DC Courts. While this will begin clearing the backlog of cases and 
ensuring defendants’ procedural rights, it also means inmates, law enforcement, and court 
personnel will be interacting much more often, thereby increasing the risk of COVID-19 
transmissions. DMPSJ is also monitoring the calls to decarcerate as an opportunity to lean 
in to challenging conversations about who we incarcerate, why we use incarceration, and 
what community alternatives could look like. Creating alternatives to the criminal justice 
system calls for a system-wide approach and agencies outside the DMPSJ cluster providing 
more targeted services and interventions. Coordinating cross-sectional programming can 
be challenging, but initiatives like the READY Center and Building Blocks DC show the 
possibilities when the work is de-siloed. Having a bifurcated system where our criminal 
justice system is primarily run by the federal government continues to be a significant 
challenge to substantially impacting the U.S. Bureau of Prisons and the services it provides 
to our residents in their custody. With a new White House administration, we will seek to 
restart discussions with BOP to partnering with us to ensure our residents receive 
rehabilitative services while incarcerated and have a successful reintegration process.  
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55. What are DMPSJ’s top priorities for the following agencies? 

 
a. Department of Corrections: 

As we move into the recovery phase of our COVID-19 response, the priority will 
be to restart in-person programming offerings, guided by DC Health and CDC 
guidelines. Until then, DOC will continue to support the tablet program which 
greatly enhances the agency’s ability to provide services, education, and programs 
to each resident in our custody.  
 

b. Department of Youth and Rehabilitation Services: 
As with DOC, the priority is to restart in-person programming offerings, guided by 
DC Health and CDC guidelines. A related priority is improving behavioral health 
support and services in the community and continue building out a continuum of 
community-based care. 
 

c. Homeland Security and Emergency Management Agency: 
Our priority for HSEMA is the process of returning it back to its original pre-
pandemic configuration, as the District’s fusion center, focused on the needs of its 
public safety partners. As part of this process, we are looking to reinstitute the 
Fusion Center Board, with leadership from DMPSJ, HSEMA, MPD, FEMS, and 
DC Health. 
  

d. Office of the Chief Medical Examiner’s Fatality Review Committees, and 
specifically the Violence Fatality Review Committee and Maternal Mortality 
Review Committee: 
A major focus is restructuring the case review process from an in-person meeting 
to a virtual meeting format, development of frameworks for the formulation of 
Committee findings and systemic recommendations, conduct case reviews, make 
findings and recommendations, and complete annual reports. We are also working 
with the Mayor’s Office of Talent and Appointments to fill vacant complete 
Committees seats. 

 
e. Office of Neighborhood Safety and Engagement: 

The priority is restarting in-person programming at outreach efforts that have been 
severely impacted by COVID-19 safety requirements. A related priority is 
incorporating ONSE efforts into the Building Blocks DC initiative and ensuring the 
Gun Violence Prevention EOC makes consistent use of the ONSE staff and 
contractors.  
 

f. Office of Unified Communications: 
Our priority is transitioning to Next Generation 911, which will allow the agency 
to better geolocate cell phone calls coming into the 911 call center. We also will 
focus on the agency’s plans to enhance employee training, critical thinking skills, 
and emergency call management. Relatedly, OUC will be a critical partner in new 
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initiatives between the agency, DBH, FEMS, and MPD on providing improved 
outcome-based approaches to mental health calls for service. 

 
56. What are DMPSJ’s top capital priorities for its cluster agencies, and what are the statuses 

of those projects? 
 

a. Specifically, what progress did DMPSJ make on the construction of a new detention 
facility and the renovation of the Daly Building in FY20 and FY21, to date? 

b. How has the agency systematically evaluated other capital needs in the cluster, such 
as FEMS and MPD facilities improvements (e.g. engine houses and police stations 
and substations)? 

 
DMPSJ’s capital priorities are the sustained FEMS and MPD fleets, constructing a new 
FEMS apparatus maintenance facility, DC Jail maintenance, and the renovation of 
HSEMA’s EOC. 

  
For the Daly Building, the Office of the Attorney General has moved out of 441 4th Street 
and into privately leased space downtown. The vacated space will be remodeled by DGS 
for MPD occupancy, although the public health emergency has impacted those timelines. 
The goal is to move MPD completely out of the Daly Building during FY22 and to move 
the Central Cell Block to 501 New York Avenue, NW during FY22. 

 
Although there is wide agreement on the need to replace the aging DC Jail facilities, 
Council has not appropriated funding for the construction of a new, modern correctional 
facility. Instead, DOC has worked with DGS to ensure proper maintenance of existing 
systems. This is complicated by the development of the former DC General campus and 
the impact of construction on underground electrical, water, and steam systems. The 
Executive will continue to explore potential funding options that would allow for a 
construction of a new facility, in the District.   

  
Each year, FEMS and MPD work with DGS to identify and prioritize capital 
improvement needs at fire and police facilities which are then incorporated in the 
Mayor’s proposed budget. In determining the allocation of very limited capital dollars, 
the priority is on the maintenance of the agencies’ fleets as they are essential to providing 
direct services to our residents.  

 
57. Please describe DMPSJ’s cross-cluster work with the Deputy Mayor for Health and Human 

Services, with particular emphasis on initiatives relating to the Departments of Health and 
Behavioral Health. 

 
a. What is DMPSJ’s vision for improving the integration of the mental/behavioral 

health system(s) and the justice system(s)? 
b. What efforts – if any – is DMPSJ making to pursue alternatives to law enforcement 

responses in appropriate non-emergent situations or situations that could be best 
addressed through sister agencies’ responses, such as with individuals experiencing 
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behavioral or mental health crises, individuals experiencing homelessness, noise 
complaints, fireworks, misdemeanors, children and young adults, etc.?  
 
The Pre-Arrest Diversion Program, which was piloted with MPD, was rolled into 
the Department of Behavioral Health’s revamped Community Response Team 
(CRT) in July 2019. The teams are comprised of behavioral health specialists, 
clinicians, and peers. They consistently engage individuals diagnosed with or 
showing signs of behavioral health needs, including people experiencing 
homelessness, to connect them to treatment. The CRT continues to work with MPD 
to divert individuals, when appropriate, into treatment. In addition to their work 
with MPD, the CRT is collaborating with the Gun Violence Prevention EOC as part 
of the Building Blocks DC initiative. CRT will have dedicated staff focused on 
responding to trauma caused by gun violence, as well as be a part of mobile teams 
bringing trauma services to focus areas, as requested by BBDC.   
 
One effort undertaken by OUC last year was the reintroduction of 311 as an avenue 
to request non-emergency police services. To achieve this, OUC’s existing 311 and 
911 call-handling systems were modified to force the prioritization of non-
emergency calls. Now, after dialing 311, callers can press Option 1 to report police 
non-emergencies like noise complaints, fender benders, vandalism, destruction of 
property, and any crimes that have happened in the past with no reported injuries, 
and when the suspect is no longer on the scene. DMPSJ is also working with OUC, 
DDOT, DPW, and MPD to identify opportunities to address non-criminal traffic 
enforcement without the dispatch of police officers. Additionally, OUC is working 
with DBH on identifying 911 call types that, if handled by mental health support 
practitioners, may result in better outcomes for the person experiencing a mental 
health crisis. The Executive will be providing more information on these efforts as 
part of the FY22 budget.  
 

58. What are DMPSJ’s goals for improving reentry, and what does DMPSJ see as the major 
policy and operational issues the District must address in this area? 
 

a. Has the Mayor’s Office on Returning Citizen Affairs transitioned to the public 
safety and justice cluster, reporting to DMPSJ, as required by sections 3041-3043 
of the Fiscal Year 2021 Budget Support Act of 2020? If not, why not? 
 
MORCA is a member of the public safety and justice cluster and has been attending 
the DMPSJ monthly cluster meetings for the past several years. 
 

b. How have reentry services provided by the District government, including through 
MORCA and the READY Center, been impacted by the COVID-19 pandemic and 
the public health emergency? 
 
Effective April 1, 2020, the READY Center activated its COVID-19 service triage 
operations plan. As part of its COVID-19 operations plan, the READY Center 
works closely with DOC Inmate Reception Center (IRC) to coordinate services for 
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all residents released from DOC Custody. Additionally, the READY Center’s 
Outreach Specialists receives lists of residents released from DOC the previous 
business day and contacts each person (if contact information is available) to inform 
them about the Center’s services and triage the participant for available services. 
Incoming calls into the READY Center are answered by DOC staff during weekday 
business hours. 
 

c. What is the status of the Executive’s negotiations with the Bureau of Prisons to 
bring District residents incarcerated for felony convictions back to the District pre-
release? Has the Executive met with BOP leadership during the Biden 
Administration regarding this or other topics? 
 
With a new White House administration, we will seek to restart discussions with 
BOP to partner with us to ensure our residents receive rehabilitative services while 
incarcerated and have a successful reintegration process. Our goal remains the 
same: relocate DC residents in BOP facilities to the D.C. Jail before their sentences 
are complete so they can benefit from DOC’s innovative programming and 
MORCA’s reentry services. Under the previous White House administration, the 
constant turnover of BOP directors was a major barrier to making progress on this 
issue. Since February 2020, Deputy Mayor Geldart has had conversations with 
BOP leadership, as well as CORE DC, on the issue of re-establishing a halfway 
house in the District. 

 
59. What progress has DMPSJ made on reforming stop and frisk practices by District law 

enforcement agencies, including the Metropolitan Police Department, in FY20 and FY21, 
to date? 
 
MPD is awaiting the report and recommendations resulting from the Stops Workshops 
convened in October 2020 by Georgetown Law, Howard University, and The Lab @ DC. 
Our expectation is that these recommendations will include:  

• A suite of expert and evidence-based recommendations for harm-reducing policy 
and programmatic interventions related to stops for potential implementation (and 
evaluation) in DC and other interested jurisdictions; and 

• A literature review and measurement guide for quantifying bias, harms, and 
benefits from stops, along with a research agenda on the role of stops in public 
safety for the District, to be translated into a request for proposals and, eventually, 
DC-specific evidence and recommendations. 

 
60. What is the status of appointments to the following entities, as required by the 

Comprehensive Policing and Justice Reform Emergency and Temporary Amendment Acts 
of 2020? 
 

a. Use of Force Review Board; 
b. Police Officers Standard and Training Board; and  
c. Police Complaints Board 
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The Mayor’s Office of Talent and Appointments is responsible for identifying and 
selecting individuals to serve on boards and commissions, including the Use of Force 
Review Board, POST Board, and PCB. MOTA has indicated they are working to fill the 
board positions with qualified individuals. It is worth noting that the additional board 
positions were created under temporary legislation and if the permanent legislation changes 
those provisions, that will have an impact on filling these vacancies.  

61. What has DMPSJ accomplished with respect to the implementation of the District’s “red 
flag” law in FY20 and FY21, to date? How has DMPSJ expended the funding appropriated 
by the Committee for public information and outreach related to the law? 
 
In FY20, $85,000 was budgeted to DMPSJ for a public information campaign around the 
District’s “red flag law.” DMPSJ worked with OVSJG to create several PSA ads that could 
be used on Metro buses, bus shelters, and trains. However, once the public health 
emergency was declared in March 2020 and residents were strongly encouraged to stay at 
home, both the Metro ridership and downtown population drastically shrunk. To ensure 
maximum impact of the ad campaign, DMPSJ paused it until the public health emergency 
has been lifted. 
 

62. Please describe the Building Blocks initiative and its relationship to the new Emergency 
Operations Center (“EOC”), led by the District’s Gun Violence Prevention Director. 
 

a. Please describe the structure and operations of the EOC, including the number of 
personnel and the titles and duties of each person and the length of their detail (if 
applicable), and provide an organizational chart.  
 
Please see Attachment H for the EOC’s organizational chart. As with any 
emergency operations center, the organizational chart is evolving and will expand 
and contract as necessary to meet the mission. 
 

b. Please detail the sources and uses of the initial $15 million “down payment” being 
allocated to the Building Blocks initiative. 
Funding for Building Blocks DC will be detailed in an FY21 Supplemental Budget 
that will be submitted to Council, but will primarily come from contingency cash 
and agency under spending. The funding will be spent on trauma services, housing, 
jobs/job training and readiness, neighborhood infrastructure, violence prevention, 
and Gun Violence Prevention EOC operations. 
 

c. What metrics did the District use to identify the 151 target blocks? Did the District 
consult with any criminal justice organizations or agencies to define the EOC’s 
scope? Was the Criminal Justice Coordinating Council’s work on risk terrain 
modeling part of this decision-making? 
The premise behind the priority blocks is that a majority of gun crimes occur in a 
small number of “hotspots” within communities, by which we mean an individual 
address, a street corner, a single block, or a cluster of blocks. Following this 
premise, our approach was to analyze and rank street segments based on: (1) violent 
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offenses (homicides, robberies, and assaults with dangerous weapons) where shots 
were fired in 2020, and (2) “sounds of gunshots” 911 calls for service in 2020. We 
developed a combined ranking of street segments based on those two metrics. 
Overall, these 151 street segments comprise 41% of violent offenses with shots 
fired in 2020. 

  
1. What is the EOC’s plan and timeline for expanding to additional blocks 

outside of its launch in Historic Anacostia?  
The EOC team is working through the data-driven process for expanding to 
the next round of priority blocks, which we expect will be announced in 
April. 
 

d. What is the anticipated length of the EOC’s operation? 
At this time, there is not an anticipated end date for the EOC.  
 

e. What metrics is the EOC using to define its success? Who is responsible for 
tracking these metrics (i.e. the Lab @ DC, CJCC, OCA staff, etc.)? 
Building Blocks DC is working with both the Lab @ DC and the Criminal Justice 
Coordinating Council to develop a research and evaluation plan. This information 
will be shared once it is finalized. 

 
63. How is DMPSJ integrating and coordinating the work of the various violence prevention 

and interruption personnel in the District, such as ONSE’s violence interrupters, Cure the 
Streets’ violence interrupters, DYRS’ Credible Messengers, DPR’s Roving Leaders, and 
the Hospital-Based Violence Intervention Programs? 
 
The coordination of the District’s violence prevention personnel is a key task for the Gun 
Violence EOC and is critical to the success of the Building Blocks DC initiative. The EOC 
is intended to apply a “whole of government” approach used in our COVID-19 response 
to the public health crisis of gun violence. By activating an EOC, a central command will 
be responsible for collecting, gathering, and analyzing data and making decisions to direct 
all concerned agencies and individuals towards the common goal of reducing gun violence. 
This elevated collaborative process will create critical centralized accountability for 
breaking down longstanding barriers. The violence prevention work the District has 
implemented over the past few years will supplement the work of the EOC. With the 
addition of care coordination and linkages to services, EOC staff will help focus on some 
of the underlying issues that contribute to personal and family instability which can lead to 
violence (e.g., stable housing, employment, educational opportunities, and access to trauma 
services). 

 
64. What is DMPSJ’s perspective on the work and recommendations of the Comprehensive 

Homicide Elimination Strategy Task Force in FY20 and FY21, to date? 
 
DMPSJ has provided administrative support to the Comprehensive Homicide Elimination 
Strategy Task Force since November 2018. The Task Force is composed of highly 
passionate and knowledgeable community members who want to elevate the conversation 
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around gun violence into impactful policy. The co-chairs have met with then-Deputy 
Mayors Kevin Donahue and Dr. Roger Mitchell, shared their white paper, and discussed 
possible solutions to gun violence. These conversations helped develop Building Blocks 
DC. Additionally, the Task Force’s recommendations also helped lead to the Gun Violence 
EOC and the Gun Violence Prevention Director position. 
 

65. This performance oversight season, the Committee, in collaboration with the 
Comprehensive Homicide Elimination Strategy Task Force, is requesting that most 
agencies under its jurisdiction respond to several standard questions to inform the Task 
Force’s work. Some may not be directly applicable to your agency’s mission, but please 
think critically and broadly about your mission and operations when responding: 
 

a. Please describe three initiatives, programs, or projects currently underway within 
your agency directed at preventing homicide in the District. (Note: If you currently 
do not have any initiatives, programs, or projects currently underway directed at 
homicide prevention, please describe three ways in which your agency could play 
a role in reducing homicides in the District.)  
 

b. Please describe the resources currently allocated to these initiatives, program, or 
projects, and describe what additional resources you would need to improve the 
efficacy or scale of these efforts. (Note: If you currently do not have any initiatives, 
programs, or projects currently underway directed at homicide prevention, please 
describe the resources you would need to implement the ideas detailed in response 
to subsection (a)). 

 
The role of the Deputy Mayor is not to run those agency programs, but to serve as 
the principal advisor to the Mayor and City Administrator on all public safety issues 
affecting the District. Because of this advisory and oversight role, DMPSJ does not 
have programs or initiatives of its own, but rather, its overall mission is to support 
the public safety agencies’ implementation of policies, programs, and legislation 
that enhance the public safety of communities across the District.  As such, I will 
highlight three programs in the cluster that are directed at homicide prevention.  
 
First, on February 17, 2021, Mayor Bowser announced the launch of the Gun 
Violence Prevention Emergency Operations Center (EOC), as part of the new 
comprehensive gun violence prevention program, Building Blocks DC. 
 
Second, ONSE Pathways Program is a comprehensive and coordinated service-
based program based on the assessed needs and risks of individuals participating in 
high-risk activity. The program aims to improve outcomes related to public safety, 
individual goals, and participants’ overall well-being. Pathways encourages a 
broad, health-based approach focused on multiple services, rather than being a 
single-emphasis program, to address the numerous barriers faced by participants 
(i.e., mental health, substance use, unemployment). The program aims to decrease 
the likelihood of criminal justice involvement, and improve the outcomes of 
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employment, education, workforce development, health and wellness, and housing 
stability for those who are most likely to be harmed or to cause harm.   
 
Third, ONSE Family and Survivor Support (FSS) division, formerly known as 
Community Stabilization Protocol, is the District’s response to community 
violence. The FSS mission is to coordinate the District’s emergency critical 
response if a violent incident becomes a homicide and if a shooting or stabbing 
involves a juvenile or is believed to be gang/crew related. Once key information is 
received about those involved in the incident, a team meets with the victims and/or 
families and to connect them to immediate and long-term needs. 
 

c. Please describe how your agency is working collaboratively with other District 
agencies toward the goal of reducing homicides. Please also describe how your 
agency is engaging non-governmental organizations and the community at large on 
the issue of homicide prevention. (Note: If you currently do not have any initiatives, 
programs, or projects currently underway directed at homicide prevention, please 
describe with whom you would collaborate and how you would engage the 
community in order to implement the ideas detailed in response to subsection (a)) 
 
DMPSJ works constantly with agencies from other clusters on the overall goal of 
improving public safety and reducing homicides. For example, we work with 
DMHHS on improving at-risk residents’ access to health services, especially 
mental, behavioral, and addiction services. DMPSJ also works with DME on Safe 
Passage planning and employment opportunities with DOES. Finally, DMPSJ is 
working with City Administrator’s Office on developing cross-cluster program 
proposals focusing on violence reduction, affordable housing, and learning loss. 
 

d. Please describe how you currently measure (or would measure) the efficacy of the 
aforementioned initiatives, programs, or projects. Additionally, if three metrics 
related to homicide prevention were added to your Key Performance Indicators 
(“KPIs)”, what should those metrics be?   
 
DMPSJ is working with The Lab @ DC and the Criminal Justice Coordinating 
Council to develop a research and evaluation plan for Building Blocks DC. This 
information will be shared once it is finalized. 
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T & E Transaction Activity
DCPCARD

Date/Time Printed: 04/19/2021 10:35:52 AM

Selection Criteria: Post Date Is Between '10/01/2019' AND '09/30/2020' AND Transaction Type <> 'Payment'

Orientation: Portrait

Transaction Date Merchant Name Debit Transaction
Amount

 Credit Transaction
Amount

WALKER,LAKIESHA ************1625

10/02/2019 UNITED AIRLINES $1,224.60 $0.00

10/02/2019 UNITED AIRLINES $1,224.60 $0.00

10/02/2019 UNITED AIRLINES $1,224.60 $0.00

10/02/2019 AGENT FEE 89 $40.00 $0.00

10/04/2019 SHERATON HOUSTON WEST $437.10 $0.00

10/07/2019 COURTYARD BY MARRIOTT $335.79 $0.00

10/07/2019 COURTYARD BY MARRIOTT $382.59 $0.00

10/09/2019 SHERATON HOUSTON WEST $0.00 ($63.24)

11/26/2019 APPLIED RESEARCH CENTE $1,818.18 $0.00

12/05/2019 METROPOLITAN OFFICE PR $309.99 $0.00

01/22/2020 AMERICAN AIRLINES $396.79 $0.00

02/11/2020 ALOFT HARLEM $381.10 $0.00

02/13/2020 METROPOLITAN OFFICE PR $190.00 $0.00

02/26/2020 AMERICAN AIRLINES $560.40 $0.00

02/26/2020 APPLIED RESEARCH CENTE $457.95 $0.00

03/06/2020 STANDARD OFFICE SUPPLY $41.33 $0.00

03/06/2020 APPLIED RESEARCH CENTE $1,818.18 $0.00

08/15/2020 DMI* DELL HLTHCR/REL $338.00 $0.00

08/21/2020 DMI* DELL HLTHCR/REL $2,378.00 $0.00

09/02/2020 DMI* DELL HLTHCR/REL $229.00 $0.00

09/03/2020 DMI* DELL HLTHCR/REL $0.00 ($1,189.00)

09/03/2020 DMI* DELL HLTHCR/REL $0.00 ($1,189.00)

09/05/2020 DISPUTE CREDIT $0.00 ($338.00)

09/11/2020 DMI* DELL HLTHCR/REL $2,378.00 $0.00

09/16/2020 DMI* DELL HLTHCR/REL $0.00 ($338.00)

09/18/2020 DISPUTE REBILL $338.00 $0.00

09/30/2020 DMI* DELL HLTHCR/REL $1,247.11 $0.00

WALKER,LAKIESHA ************1625 Sub-Total: 22 Debit(s) $17,751.31 5 Credit(s) ($3,117.24)

Grand Total: 22 Debit(s) $17,751.31 5 Credit(s) ($3,117.24)

© 2021 JPMorgan Chase & Co. All rights reserved
*CONFIDENTIAL - THIS REPORT CONTAINS SENSITIVE DATA. UNAUTHORIZED USE PROHIBITED.*
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T & E Transaction Activity
DCPCARD

Date/Time Printed: 04/19/2021 10:35:36 AM

Selection Criteria: Post Date Is Between '10/01/2020' AND '04/19/2021' AND Transaction Type <> 'Payment'

Orientation: Portrait

Transaction Date Merchant Name Debit Transaction
Amount

 Credit Transaction
Amount

WALKER,LAKIESHA ************1625

10/07/2020 SENODA INC $165.00 $0.00

WALKER,LAKIESHA ************1625 Sub-Total: 1 Debit(s) $165.00 0 Credit(s) $0.00

Grand Total: 1 Debit(s) $165.00 0 Credit(s) $0.00

© 2021 JPMorgan Chase & Co. All rights reserved
*CONFIDENTIAL - THIS REPORT CONTAINS SENSITIVE DATA. UNAUTHORIZED USE PROHIBITED.*
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Executive Office of Mayor Muriel Bowser 

 
 
 
 
 
 
 

      _____________________________________________________________________________________________ 
John A. Wilson Building | 1350 Pennsylvania Ave., NW, Suite 513 | Washington, DC 20004 

    
 

Office of the City Administrator 
 
January 15, 2021 
 
 
Fiscal Year (FY) 2020 was an unprecedented year for all DC residents, businesses and the District 
Government. In March 2020—the second quarter of the fiscal year—Mayor Bowser declared a public 
health emergency and District government quickly pivoted to respond to the COVID-19 global health 
pandemic. To align with recommended social distancing and public safety guidelines, in just one day, 
over 60 percent of District government employees transitioned to a telework posture. In addition, many 
District agencies limited or temporarily ceased most in-person activities and services.  

The global health emergency required the District to significantly reallocate financial and personnel 
resources to respond to the pandemic. With the change in operations and a substantial decrease in 
revenues, the District’s response required all agencies to determine how to best provide services to 
District residents, visitors and employees, while maintaining the necessary protocols to help slow the 
spread of COVID-19.  

As such, the global health pandemic greatly impacted some agencies’ abilities to meet their FY20 key 
performance indicators (KPIs) and strategic initiatives established prior to its onset as agencies shifted 
resources to respond to COVID-19. Therefore, outcomes for KPIs and strategic initiatives reflect a 
shift in District priorities and efforts during this crisis. While we continue to believe strongly in 
performance tracking to improve District services, the data for FY20 is not fully indicative of agencies’ 
performance and should be reviewed factoring in the unprecedented challenges encountered in FY 
2020. 

 
Sincerely, 
 

 
 
Kevin Donahue 
Interim City Administrator 
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