


   
 

General Questions 
 
1. Please provide a current organizational chart for the agency, including the number of 

vacant, frozen, and filled FTEs in each division or subdivision. Include the names and 
titles of all senior personnel and provide the date that the information was collected on 
the chart.  
 
a. Please provide an explanation of the roles and responsibilities for each division and 

subdivision.  
b. Please provide a narrative explanation of any changes made during the previous 

year.  
 

Please see Attachment A 
 

   
2. Please provide a current Schedule A for the agency which identifies all employees by 

title/position, current salaries, fringe benefits, and program.  The Schedule A should 
also indicate if the positions are continuing/term/temporary/contract and whether they 
are vacant or frozen positions.   
 
a. For each vacant position, please provide the status of the agency’s efforts to fill the 

position, as well as the position number, title, program number, activity number, 
grade, salary, and fringe associated with each position.  Separate salary and fringe.  
Please also indicate whether the position must be filled to comply with federal or 
local law.   

b. For each filled position, please provide the employee’s length of service with the 
agency. 

 
Please see Attachment B 
 

  



   
 

 
3. Please list all employees detailed to or from your agency, if any.  For each employee 

identified, please provide the name of the agency the employee is detailed to or from, 
the reason for the detail, the date of the detail, and the employee’s projected date of 
return. 

 

Name Detailed 
From Reason for Detail Date of 

Assignment 

Projected 
date of 
return 

Sherry Tupik DEA 

Assigned to the Forensic Chemistry 
Unit to support the development of 
standard operating procedures, 
logistics of evidence submission and 
training of chemist personnel 

8/3/2016 TBD 

Lieutenant Wheeler- 
Moore, Alesia MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Senior Officer Rimel, 
Wayne MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Sergeant Chumbley, 
David MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Sergeant Frost, 
Norman MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Sergeant Harris, 
Tyrone MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Sergeant Korczynski, 
Jason MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Brown, Fred MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Coker, Eric MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 



   
 

Name Detailed 
From Reason for Detail Date of 

Assignment 

Projected 
date of 
return 

Officer Coughlin, 
Thomas MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Covington, 
Nathaniel MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer DePrince, 
Michael MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Fields, James MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Fore, David MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Gregory, Jay MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Hampton, Eric MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Johnson, 
Gregory MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Lancaster, 
Adrian MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer McCollum, 
Robert MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Ramadhan, 
Tina MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 



   
 

Name Detailed 
From Reason for Detail Date of 

Assignment 

Projected 
date of 
return 

Officer Roach, Edward MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Royster, 
Ronald MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Sanders, 
Melvin MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Singleton, Ivan MPD 
Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Stevens, 
Mocte'Ma MPD 

Assigned to DFS Crime Scene 
Sciences to support joint MPD/DFS 
Crime Scene Sciences responsibilities 

8/3/2016 TBD 

Officer Burke, Angela MPD 

Assigned to the Firearms Examination 
Unit to provide expert knowledge in 
Firearm Functionality, Chemical 
Analysis, and National Integrated 
Ballistic Identification Network 
Support (NIBIN) 

9/23/2012 TBD 

Officer Chase, Steven MPD 

Assigned to the Firearms Examination 
Unit to provide expert knowledge in 
Firearm Functionality, Chemical 
Analysis, and National Integrated 
Ballistic Identification Network 
Support (NIBIN) 

2/17/2013 TBD 

Charles Cuffy 
DCHR 
(DLP 
Intern) 

Assigned to Firearms Examination 
Unit and serves as NIBIN Lead 
Support Personnel 

12/1/2016 9/30/2017 

Morgan Smalls 
DCHR 
(DLP 
Intern) 

Assigned to support the DFS 
Communications Director for 12/1/2016 9/30/2017 

 
 
 
  

 



   
 

4. Please provide the Committee with:  
 
a. A list of all employees who received or retained cellphones, personal digital 

assistants, or similar communications devices at agency expense in FY16 and FY17, 
to date; 

b. A list of all vehicles owned, leased, or otherwise used by the agency and to whom the 
vehicle is assigned, as well as a description of all vehicle accidents involving the 
agency’s vehicles in FY16 and FY17, to date; 

c. A list of employee bonuses or special award pay granted in FY16 and FY17, to date; 
d. A list of travel expenses, arranged by employee for FY16 and FY17, to date, 

including the justification for travel; and 
e. A list of the total overtime and workers’ compensation payments paid in FY16 and 

FY17, to date, including the number of employees who received overtime and 
workers’ compensation payments. 

 
Please see Attachment C 

 
 

5. Regarding the use of communication devices: 
 
a. What procedures are in place to track which individuals or units are assigned 

mobile devices (including, but not limited to smartphones, laptops, and tablet 
computers)?  Please include how the usage of these devices is controlled. 

 
The procedures in place to track individuals or units that are assigned mobile devices fall 
under the DFS Mobile Device Issuance Policy. To limit the costs associated with its mobile 
devices, senior leadership members are assigned cellphones and cell-enabled tablets or 
laptops. Next level Unit managers receive cellphones.  Crime Scene Scientists receive 
cellphones due to the need to be mobile; they do not have desk phones assigned to them. 
Anyone not covered under the DFS Policy must submit a justification for review and 
approval. 
 
All mobile devices requests are submitted to OCTO by the agency’s telecommunications 
coordinator (ATC). Once the mobile device has been issued, the device assignment is tracked 
in an online telecom inventory tracking and billing portal, which is accessible by the 
ATC.  Monthly usage notification emails are sent to the ATC.  Notifications of unusual 
activity (roaming charges, international voice or data charges, etc.) are sent to the ATC and 
assignee as soon as OCTO receives notification from the cellular provider. 

  



   
 

 
b. How does your agency limit the costs associated with its mobile devices? 

 
DFS uses the below procedures to limit the costs associated with its mobile devices: 

• The DC Government negotiates competitive rates with each cellular service provider and 
actively advocates for quarterly new service activation credits and device price promotions. 
The DC Government also negotiates mobile device upgrade costs so that eligible users are 
able to be upgraded to full-feature devices at no or little cost. 

• The DC Government’s policy for Landline Telephone and Mobile Device Usage sets 
specific guidelines to assigning telephones and devices and procedures for 
disconnecting service when the assignee is no longer with the agency.  This enables 
billing to the agency to be up to date and accurate. 

• The online telecom inventory tracking and billing portal also assists with agency cost 
avoidance.  Reports and notifications generated through the portal include the 
following: 
o Zero usage cellular reports – Identifies numbers with no usage for at least 3 

months.  Agencies can choose to disconnect those lines if they are not needed to 
save on reoccurring monthly costs.  

o Cellular upgrade reports - Identifies numbers that are eligible for no cost 
upgrades.                                                 

o Compliance monitoring reports - Alerts OCTO and Agency ATCs of voice and 
data overages. Agencies can choose to disconnect features or service to minimize 
unauthorized device usage.     

o Monthly reports by Agency identify overage charges.  Agencies can choose to 
collect repayment of those overage charges.     

 
c. For FY16 and FY17, to date, what was the total cost including, but not limited to, 

equipment and service plans for mobile communications and devices? 

The total cost for FY16 is $82,926.07, and FY17 is $20,209.39. 
 

 
6. For FY16 and FY17, to date, please list all intra-District transfers to or from the 

agency. 
 

Please see Attachment D 
  



   
 

 
7. For FY16 and FY17, to date, please identify any special purpose revenue funds 

maintained by, used by, or available for use by the agency. For each fund identified, 
provide: (1) the revenue source name and code; (2) the source of funding; (3) a 
description of the program that generates the funds; (4) the amount of funds generated 
by each source or program; (5) expenditures of funds, including the purpose of each 
expenditure; and (6) the current fund balance. 
 
The Department of Forensic Sciences does not have any special purpose revenue funds. 
 

8. For FY16 and FY17, to date, please list any purchase card spending by the agency, the 
employee making each expenditure, and the general purpose for each expenditure. 

 
Authorized 
User 

Daily 
Purchase 

Limits 

Monthly 
Purchase 
Limits 

Purpose for 
Expenditure 

Total 
Purchases 

FY16 

Total 
Purchases 

FY17 
Herbert 
Thomas 

$5,000 $20,000 Travel $39,406.91 $2,642.62 

Cherry 
McClaine 

$5,000 $20,000 Supplies $138,853.25 $25,770.17 

Derrick 
Draughn 

$5,000 $20,000 Travel $26,911.86 $7,786.81 

Guadalupe 
Ayala 

$5,000 $20,000 Supplies $1,887.73 $10,806.82 

LaVonia 
Jackson 

$5,000 $20,000 Travel N/A $1,788.09 

  Agency 
 

 $206,059.75 $48,793.51 
 

  



   
 

 
9. Please list all memoranda of understanding (“MOU”) entered into by your agency 

during FY16 and FY17, to date, as well as any MOU currently in force. For each, 
indicate the date on which the MOU was entered and the termination date. 

 
Fiscal Year Buyer Seller Date Entered Termination 

Date 
FY 2016 Department of 

Health 
Department of 
Forensic 
Sciences 

10/1/2015 9/30/2016 

FY 2016 Department of 
Forensic 
Sciences 

Department of 
Human 
Resources 

10/1/2015 9/30/2016 

FY 2016 Department of 
Forensic 
Sciences 

Office of 
Disability Rights 

10/1/2015 9/30/2016 

FY 2017 
(PHEP, 
HEPRA, ELC) 
 

Department of 
Health 

Department of 
Forensic 
Sciences 

10/1/2016 9/30/2017 

FY 2017 
(Radios) 

Department of 
Forensic 
Sciences 

Office of Unified 
Communications 

10/1/2016 9/30/2017 

FY 2017 (22 
FTEs) 

Metropolitan 
Police 
Department 

Department of 
Forensic 
Sciences 

10/1/2016 9/30/2017 

FY 2017 (DLP) Department of 
Forensic 
Sciences 

Department of 
Human 
Resources 

10/1/2016 9/30/2017 

FY 2017 
(Coverdell 
Grant) 

Office of Victim 
and Justice 
Grants 

Department of 
Forensic 
Sciences 

1/1/2017 12/31/2017 

FY 2017 (Crime 
Gun 
Intelligence Ctr) 

Metropolitan 
Police 
Department 

Department of 
Forensic 
Sciences 

1/26/2017  9/30/2018 

 
 
10. Please list the ways, other than MOU, in which the agency collaborated with analogous 

agencies in other jurisdictions, with federal agencies, or with non-governmental 
organizations in FY16 and FY17, to date. 

 
DFS has established written agreements with other agencies federal and local, in and outside of 
DC, private organizations and academic institutions to share information and research. 
Material Transfer Agreements: 



   
 

• Agreement to receive urine sample from Indiana State Department of Health so our 
Public Health Laboratory can test them for Zika 

• Agreement to receive Zika test kits and instrumentation on loan for our Public Health 
Laboratory to test for Zika and to share the test results with the instrument manufacturer 

• Agreement to receive Zika reagents for our Public Health Laboratory to use in testing for 
Zika and to share the test results with the reagents manufacturer 

 
Information Agreements: 

• Agreement with MPD to access WALES and CJIS 
• Agreement with ATF for use of NIBIN system for firearms 
• Agreement with CJCC for use of JUSTIS system 
• Agreements with Universities to have students visit and perform research 

 
 
11. Please list all currently open capital projects, including an update on all capital projects 

under the agency’s purview in FY16 and FY17, to date, and the amount budgeted, 
actual dollars spent, and any remaining balances.  In addition, please provide: 
 
a. An update on all capital projects begun, in progress, or concluded in FY15, FY16, 

and FY17, to date, including the amount budgeted, actual dollars spent, and any 
remaining balances.  

b. An update on all capital projects planned for FY17, FY18, FY19, FY20, FY21, and 
FY22.   

c. Do the capital projects begun, in progress, or concluded in FY15, FY16, or FY17, to 
date, have an impact on the operating budget of the agency? If so, please provide an 
accounting of such impact. 

 
Project: LIM02C 
Description: The Laboratory Information Management System (LIMS) is the Department’s 

central workflow and data management system. Previous data collection, 
management, and workflow processes were performed on various disparate 
systems or by paper processes in place before the creation of the DFS. The 
LIMS provides a single authoritative source for all DFS laboratory 
information and ensures accurate timely information to the DFS’s clients. 

Fiscal Year Allotments Spending Balance 
FY 2017 $0.00 $93,583.06 $483,860.32 
FY 2016 $931,049.28 $837,466.22 $577,443.38 
FY 2015 -$250,000 $1,225,476 $483,860.32 
Timeline: The fully integrated completion date is projected to be in FY17 

 
The LIMS Capital Project will have ongoing annual costs in the form of Software Maintenance 
and Server Hardware.  These costs will increase as more staff are onboarded and samples are 
processed: 



   
 

 
LIMS Software Licensing costs not eligible 

under Capital funds 
Time period 

JusticeTrax $55,000 Annually 
StacsDNA $55,000 Annually 
Chemware $55,000 Annually 
SQL Server $25,000 Annually 

Server Hardware $50,000 Every 3 years 
 

Project: DCI16C 
Description: DFS transferred $1,000,000 of FY16 Operating Funds into Pay-Go for critical 

equipment replacement.  This was approved in early November 2016.  Prior 
to this Capital Project, DFS did not have any funds for laboratory equipment 
replacement.  Upon suggestion from Office of Budget and Planning, DFS 
developed a laboratory equipment replacement schedule. Upon completion of 
the schedule, DFS anticipates approximately $720,000 in laboratory 
equipment will surpass its useful lifecycle by 2018.  We can anticipate high-
profile equipment we depend on to provide services to the District will also 
require replacement within a similar timeframe, since the equipment was 
purchased in 2012 when the CFL opened for services.   

Fiscal Year Allotments Spending Balance 
FY 2017 $1,000,000.00 $0.00 $1,000,000.00 
Timeline: Replacement schedule is being developed. 

 
Funding was approved in early November and no laboratory equipment has been replaced.  The 
purchase of replacement laboratory equipment will impact the operating budget after the 
expiration of warranties.  Anticipated maintenance and service costs will depend on the 
equipment purchase and will need to be budgeted for after the recommended warranty period. 

 
 

12. Please provide a list of all budget enhancement requests (including, but not limited to, 
capital improvement needs) for FY16 and FY17, to date. For each, include a description 
of the need and the amount of funding requested. 

 
In FY16 DFS received $8M and 50.75 temporary FTEs in Supplemental Funding for the Safer, 
Stronger DC Plan.  In FY17, the Mayor’s budget proposal, with the Council’s approval, 
appropriated $8M to the Department to sustain funding for the Safer, Stronger DC Plan.  This 
included funding for 57.75 FTEs, primarily to sustain the FTEs provided in Supplemental 
Funding in FY16, including Crime Scene Sciences Division to civilianize the responsibility from 
MPD, and to support the Department’s growing operational needs, legal and Discovery requests, 
and accreditation work and training staff.   
 
 



   
 

13. Please list, in chronological order, every reprogramming in FY16 and FY17, to date, 
that impacted the agency, including those that moved funds into the agency, out of the 
agency, and within the agency. Include the revised, final budget for your agency after 
the reprogrammings for FY16 and FY17. For each reprogramming, list the date, 
amount, rationale, and reprogramming number. 

 
Please see Attachment F 

 
 
14. Please list each grant or sub-grant received by your agency in FY16 and FY17, to date.  

List the date, amount, and purpose of the grant or sub-grant received. 
 

Please see Attachment G 
 
 
15. How many FTEs are dependent on grant funding? What are the terms of this funding? 

If it is set to expire, what plans, if any, are in place to continue funding the FTEs? 
 

Please See Attachment H 
 
 
16. Please list all pending lawsuits that name the agency as a party. Identify which cases on 

the list are lawsuits that potentially expose the District of Columbia to significant 
financial liability and/or will result in a change in agency practices, and the current 
status of the litigation. Please provide the extent of each claim, regardless of its 
likelihood of success.  For those identified, please include an explanation about the 
issues involved in each case. 
 
The Department of Forensic Sciences currently has one (1) pending lawsuit, JASON 
KOLOWSKI, Vs. DISTRICT OF COLUMBIA, et al., 2016 CA 003663 B. This is a 
Whistleblower case in which plaintiff claims he made a protected disclosure to the previous 
general counsel and was terminated for doing so. Potentially exposes the city to significant 
financial liability and could lead to depositions for many high ranking people involved in the 
decision to terminate the previous executive management team at DFS. This civil case is now 
in the discovery stage. 

  



   
 

 
17. Please provide the total number of administrative complaints or grievances that the 

agency received in FY16 and FY17, to date, broken down by source. Please describe the 
process utilized to respond to any complaints and grievances received and any changes 
to agency policies or procedures that have resulted from complaints or grievances 
received. 

 
The Agency has had 3 administrative grievances in FY16 and FY17. 

 
1. The first is OEA Matter No. 1601-0015-17, the appeal of an employment action. The 

Agency followed the recommendation of the Hearing Officer. There is an upcoming 
mediation in March before an OEA mediator. 

2. The first grievance involved a tour of duty change. The Agency responded to the 
grievance in writing and by attending Impacts & Effect bargaining with the Office of 
Labor Relations and Collective Bargaining. The Agency and Union reached an 
amicable resolution at I&E bargaining. 

3. The second grievance involved an employment action. The Agency responded to the 
grievance in writing and that ended the inquiry, as it was improperly filed. 

 
The process used to respond to complaints and inquiries is outlined in the DFS Departmental 
Operations Manual 15 – Policy and Procedures for Complaints and Inquiries.   
 

Source Number of Inquiries Number of Complaints 
   
PDS 2 - 
MPD 1 3 
USAO 3 3 
DOH - 3 
DFS  - 2 
Public - 2 
Signature Science - 2 
Children’s National 
Medical Center 

1 - 

ATF - 1 
News Outlets 1 1 
Total 
October 2015 – Feb 
2017 

8 17 

 
  



   
 

 
18. Please list and describe any ongoing investigations, audits, or reports on the agency or 

any employee of the agency, or any investigations, studies, audits, or reports on the 
agency or any employee of the agency that were completed during FY16 and FY17, to 
date. 

 
Unit Description FY 2016 FY 2017 Status 

Health and 
Safety 

When injuries or spills occur, 
investigations are launched.   

13 spills 
and 10 
reported 
injuries 

0 Spills and 
0 reported 
injuries 

  
None are 
currently open 

Federal 
Bureau of 
Investigations 
(FBI) Quality 
Assurance 
Standards 

Audit of the DFS Forensic 
Science Laboratory Forensic 
Biology Unit (DNA) for 
CODIS participation 

Audit 
Completed: 
11/30/15 – 
1/1/15 

 
 
 

Final 
completion 
letter dated 
April 21, 2016 

ANSI ASQ 
National 
Accreditation 
Board/FQS 
ISO/IEC 
17025:2005 
Standard 

Annual surveillance 
assessment of the DFS 
Forensic Science Laboratory 
for continued laboratory 
accreditation 

ANAB 
Surveillance 
Visit 
Completed 
(8/22/16-
8/23/16) 

 

Final 
Completion 
letter dated 
September 24, 
2016 

Federal 
Bureau of 
Investigations 
(FBI) Quality 
Assurance 
Standards 

Annual audit of the DFS 
Forensic Science Laboratory 
Forensic Biology Unit 
(DNA) for CODIS 
participation 

External 
Audit 
Completed 
8/22/16-
8/23/16 

 

Final 
Completion 
Letter  
dated 
November 3, 
2016 

Division of 
Select Agents 
and Toxins 
(DSAT) 
Center for 
Disease 
Control and 
Prevention 
(CDC) 

Bi-Annual audit of the DFS 
Public Health Laboratory to 
possess, use and transfer 
select agents and toxins for 
bio-safety (BSL3) capability. 

On-Site 
Inspection 
conducted 
3/1/16 – 
3/3/16 

 

 



   
 

Unit Description FY 2016 FY 2017 Status 
Clinical 
Laboratory 
Improvement 
Amendments 
(CLIA) 
through 
Centers for 
Medicare and 
Medicaid 
Services 
(CMS)  

The objective of the CLIA 
inspection program is to 
ensure quality laboratory 
testing within the Public 
Health Laboratory. 

Bi-Annual 
On-Site 
Inspection 
conducted 
9/27/16 – 
9/28/16 

 

Certificate of 
Compliance 
effective 
11/9/16 and 
compliance is 
valid until 
11/9/18. 

Division of 
Select Agents 
and Toxins 
(DSAT) 
Center for 
Disease 
Control and 
Prevention 
(CDC) 

Bi-Annual audit of the DFS 
Public Health Laboratory to 
possess, use and transfer 
select agents and toxins for 
bio-safety (BSL3) capability. 

On-Site 
Inspection 
conducted 
9/28/16 – 
9/29/16 

 

Recertification 
received and 
registration 
expires 
12/26/19 

 
 

19. Please describe any anticipated spending pressures for the remainder of FY17. Include 
a description of the pressure, the estimated amount, and any proposed solutions. 

 
DFS does not anticipate spending pressures for FY17. 
 
 

20. Please provide a copy of the agency’s FY16 performance plan. Please explain which 
performance plan objectives were completed in FY16 and whether they were completed 
on time and within budget. If they were not, please provide an explanation. 
 
Please see Attachment I 
 
 

21. Please provide a copy of your agency’s FY17 performance plan as submitted to the 
Office of the City Administrator. 

 
Please see Attachment J 

 
  



   
 

 
22. Please provide the number of FOIA requests for FY16 and FY17, to date, submitted to 

your agency. Include the number granted, partially granted, denied, and pending. In 
addition, please provide the average response time, the estimated number of FTEs 
required to process requests, the estimated number of hours spent responding to these 
requests, and the cost of compliance. 

 
 FY2016 FY2017YTD 

FOIA Requests 8 8 
Granted 7 8 
Partially Granted 0 0 
Denied 0 0 
Pending 0 0 
Average Response Time (in business days)     13.5         14 
FTEs Processing Requests 1 1 
Estimated Hours Responding 16 8 

 
 

23. Please provide a list of all studies, research papers, reports, and analyses that the 
agency prepared or contracted for during FY16 and FY17, to date. Please state the 
status and purpose of each. Please submit a hard copy to the Committee. 
 

FY2016 

Studies Purpose 

Impacts of 
Submersion DNA 
Extraction on 
Firearms 
Examination of 
Cartridge Cases 
 

Following research studies by Montpetit and Dieltjes on the effectiveness 
of extracting touch DNA from cartridge cases by submerging them in an 
extraction buffer (aka “dunking”), this study seeks to determine the 
potential detrimental effects that this process may cause on firearms 
examination. Numerous studies have been done on this topic from the 
perspective of forensic biologists, examining the variables of the methods 
and materials and their effects on quality and quantity of DNA extracted 
and profiles obtained. However, these studies have been lacking any depth 
of forethought into whether the cartridge cases processed in this way 
maintain their probative value for further analysis. This pilot study will 
attempt to answer whether the consequences to the individual marks used 
for identification in firearms examination are so severe that the method 
should not be pursued at all, or whether limitations should be placed on 
the procedures used. The variables identified for this study are caliber, 
metallic composition of cartridge case and primer, type of extraction 
buffer used, and time for which the cartridge cases are dunked and 
incubated.  



   
 

FY2016 

Studies Purpose 
Manufacturing 
Marks on Unfired 
Fiocchi 
Ammunition 
 

A pattern of toolmarks was observed on unfired Fiocchi 7.63mm Mauser 
cartridge primers. Due to their appearance and location, these marks have 
the potential to be confused with breech face characteristics. Further 
examination revealed this pattern was repeated on cartridges from fifteen 
(15) boxes of ammunition associated with two separate lot numbers. 

Interesting 
Ammunition and its 
Forensic Aspects 
 

Research was conducted on new and innovative ammunition currently 
marketed by vendors. A concentration on what makes the ammunition 
interesting, how to identify the ammunition, how firing into different 
mediums affects the ammunition, and how these ammunition components 
may be challenging for forensic examination will be covered.  

Carbine Conversion 
Unit 
 

This research presented the forensic aspects of the Mech Tech Carbine 
Conversion Unit associated with the Glock semiautomatic pistol and 1911 
style pistols. Since this unit is simply an upper assembly, it is not 
serialized; therefore it can be purchased by anyone and is not traceable. 
This research identifies how this alteration or addition of the carbine 
assembly can affect the forensic implications of microscopic markings 
seen on these firearms. 

Plexor HY 
Quantification 
including 
amplification cut-
off evaluation 

A methodology to conduct the estimation of the quantity of DNA in a 
forensic sample is a requirement per accreditation standards and this 
chemical test meets this requirement.  This test also exceeds the standards 
by estimating the proportion of the DNA in the sample that is from a male 
contributor.  Additionally, the team evaluated the threshold of DNA 
quantity (aka. amplification cut off) that, when tested further, is unlikely 
to produce a meaningful profile.  Both the male DNA estimate and 
amplification cut off evaluations were new technologies employed by the 
unit in FY16 and both allow the analysts to better select the best samples 
and make better decisions for subsequent testing in criminal 
cases.  Additionally, these technologies save the District money by 
reducing both labor and laboratory costs.   

STRMix 2.3 

STRMix is a very new software program that assists qualified DNA 
analysts with interpretation of DNA profiles which have more than one 
DNA contributor and also provides a statistical analysis of the 
profile.  This methodology is relatively new and the DC DFS was the 7th 
lab in the United States to implement this technology.  It has the ability to 
provide more uniformity with DNA interpretation and statistical analysis 
across analysts and laboratories and makes use of more data than was 
previously interpretable using the previous interpretation 
methodology.  This allows for better information to be provided to law 
enforcement, prosecutors and defense attorneys about the contribution of 
DNA from possible suspects in a case.   



   
 

FY2016 

Studies Purpose 

DNA profile 
recovery from 
firearms 

To assist partner agencies in their submission of pertinent samples for 
DNA testing, an evaluation of results was conducted on swabs taken from 
various firearms.  The evaluation included numerous metrics including 
where the swab was taken from, what the DNA results were and what the 
underlying offense was.  Approximately 100 cases were evaluated and 
presented to partner agencies at one of the Gun Stats meetings. 

 
 

FY2017 
Studies Purpose 

Kinship statistical 
calculations 

The evaluation of a DNA profile can be conducted to determine certain 
family relationships.  A study was conducted to determine the statistical 
threshold that is needed to confidently evaluate certain relationships, such 
as parent/child, half siblings, full siblings, cousins, etc.  Protocol updates 
and staff training will need to be conducted prior to implementation of the 
procedure and the statistical evaluation of the DNA 
profiles.  Additionally, since this falls under different accreditation 
requirements, investigation is needed to confirm compliance with the 
accrediting body.   

GlobalFiler, 3500, 
GeneMapper IDX-
1.5 

The Federal Bureau of Investigation regulates the DNA database known 
as CODIS (the Combined DNA Index System).  As an accredited public 
laboratory, the DC DFS must maintain compliance with the rules, 
regulations and standards that come with CODIS access.  The FBI 
mandated a change from previous test kits that used 13 DNA locations for 
testing to those that use 20 locations for testing.  As such, the DC DFS 
needed to implement a new testing methodology to meet this new 
requirement.  The implementation of GlobalFiler allows the lab to test the 
required locations on the DNA and required the adoption of new lab 
instrumentation (3500) and software (GeneMapper IDX-1.5) for analysis 
of the DNA profiles. 

STRMix 2.4 

Once the lab needed to implement GlobalFiler, this also required a new 
study using STRMix for DNA interpretation and statistical analysis.  The 
software conducts the same sorts of analysis as previously described, but 
new tests must be conducted for every new test kit implemented in a lab.   



   
 

DNA testing of 
spent shell casings 
from firearms 

Since shell casings are sometimes the only evidence left at a crime scene, 
both the MPD and USAO have expressed interest in determining whether 
DNA can effectively be recovered from the casings.  Two methodologies 
were evaluated - a direct method in which the sample is placed into the 
DNA chemicals and an indirect method in which the DNA is “lifted” off 
using a gel-like material.  The Crime Scene Unit has initiated DNA 
collection using the gel-lifts from spent casings collected at homicide 
scenes.  DNA testing of approximately 30 cases was conducted by the 
DNA unit. Less than 10% of samples generated interpretable 
profiles.  This limited success is in line with expectations due to the small 
surface area and smooth texture of the casings.  With cooperation from the 
Firearms Examination Unit, a study was conducting using various 
chemicals in the DNA testing process to determine the effects on spent 
shell casings.  This study is still in process.   

 
 

24. Please separately list each employee whose salary was $100,000 or more in FY16 and 
FY17, to date. Provide the name, position number, position title, program number, 
activity number, salary, and fringe. In addition, state the amount of any overtime or 
bonus pay received by each employee on the list. 
 
Please see Attachment K 

 
 
25. Please list in descending order the top 25 overtime earners in your agency in FY16 and 

FY17, to date, if applicable. For each, state the employee’s name, position number, 
position title, program number, activity number, salary, fringe, and the aggregate 
amount of overtime pay earned. 

 
Please see Attachment L 

 
 
26. For FY16 and FY17, to date, please provide a list of employee bonuses or special award 

pay granted that identifies the employee receiving the bonus or special pay, the amount 
received, and the reason for the bonus or special pay. 

 
FY2016 

Employee Position Title Bonus Pay Reason 
Troy Kelly Crime Scene Sciences 

Director 
$ 8,099.51 One-time hiring bonus 

spread over 2 years 
Anthony Tran Public Health Laboratory 

Director 
$426.29 One-time hiring bonus 

spread over 2 years 
 



   
 

FY2017 
Employee Position Title Bonus Pay Reason 

Troy Kelly Crime Scene Sciences 
Director 

$ 3,410.32 One-time hiring bonus 
spread over 2 years 

Anthony Tran Public Health Laboratory 
Director 

$ 3,410.32 One-time hiring bonus 
spread over 2 years 

 
 

27. Please provide each collective bargaining agreement that is currently in effect for 
agency employees. Please include the bargaining unit and the duration of each 
agreement.  

 
DFS currently has three (3) collective bargaining agreements that are currently in effect for 
agency employees.   

• CBA between DC and AFGE (Original Duration FY1988-1990. Renewed annual in 
September): Applies to some Public Health Laboratory employees. See Attachment 
M. 

 
• CBA between DC and NAGE (Original Duration March 8, 2007-September 30, 2010. 

Renewed for 3 year periods-next expiration is September 30, 2019): Applies to most 
Forensic Science Laboratory and Crime Scene Sciences Division employees.  See 
Attachment M. 

 
• Compensation CBA between DC and Compensation Units 1 and 2 (Effective April 1, 

2013-September 30, 2017): Applies to AFGE and NAGE Union Employees.  See 
Attachment M. 

 
 
28. If there are any boards or commissions associated with your agency, please provide a 

chart listing the names, confirmation dates, terms, and wards of residence of each 
member. Include any vacancies. Please also attach agendas and minutes of each board 
or commission meeting in FY16 or FY17, to date, if minutes were prepared. Please 
inform the Committee if the board or commission did not convene during any month. 

 
Please see Attachment N 
 
 

29. Please list all reports or reporting currently required of the agency in the District of 
Columbia Code or Municipal Regulations. Provide a description of whether the agency 
is in compliance with these requirements, and if not, why not (e.g. the purpose behind 
the requirement is moot, etc.). 

 



   
 

The DFS has two reporting requirements. The first is “an annual report on the activities of 
the Department, which shall be submitted to the Mayor and the Council and made available 
to the public in February of each year.”  This report is currently in production phase and will 
be completed by the vendor and available in March.   
 
The second is under the Sexual Assault Victims’ Rights Amendment Act of 2013 and 
requires inclusion in the annual report “the number of sexual assault forensic examination 
kits received from the MPD and the number of sexual assault forensic examination kits 
processed by the DFS, including the time it took for each kit to be processed.” 
 
Pursuant to DC Code 4-561.02, the DFS is mandated to process all sexual assault forensic 
examination kits within 90 days from the date of receipt from MPD.  DFS received 314 
sexual assault kits from MPD for processing at DFS. The average turnaround time for testing 
was 74 days.   

 
 

30. Please list each contract, procurement, lease, and grant awarded, entered into, extended 
and option years exercised, by your agency during FY16 and FY17, to date. For each 
contract, please provide the following information, where applicable: 

  
a. The name of the contracting party; 
b. The nature of the contract, including the end product or service; 
c. The dollar amount of the contract, including budgeted amount and actually 

spent; 
d. The term of the contract; 
e. Whether the contract was competitively bid; 
f. The name of the agency’s contract monitor and the results of any monitoring    

activity; and 
g. Funding source. 

 
Please see Attachment O 

 
 

31. Please provide a list of any additional training or continuing education opportunities 
made available to agency employees. For each additional training or continuing 
education program, please provide the subject of the training, as well as the number of 
agency employees that were trained. 
 
Please see Attachment P. 

 
 

32. Does the agency conduct annual performance evaluations of all its employees? Who 
conducts such evaluations? What steps are taken to ensure that all agency employees 
are meeting individual job requirements? 



   
 

 
Yes.  All Managers provide annual performance evaluations of all employees.  For FY16, we 
completed performance evaluations for all eligible employees.  The Department follows the District 
Personnel Manual, Chapter 14, which requires immediate supervisors to conduct evaluations of each 
direct report.  Along with the existing resources provided through the District’s Department of 
Human Resources, the Department of Forensic Sciences also has a dedicated Deputy Director for 
Training and Development who overseas and arranges training and development opportunities for our 
employees.  This team works closely with senior and mid-level management to determine training 
needs within the scientific divisions as well as training needs of individual employees. Outside of the 
DCHR training courses, the Training and Development team identifies training in the scientific 
disciplines, from basic scientific theory to advanced examination techniques.  The team conducts 
annual surveys to identify training deficiencies or needs within each unit. The responses from those 
surveys are evaluated by management and incorporated into the agency’s training plan for the 
following year.  
 

Agency Operations 
1. Please describe any initiatives that the agency implemented in FY16 or FY17, to 

date, to improve the internal operations of the agency or the interaction of the 
agency with outside parties. Please describe the results, or expected results, of each 
initiative. 

 

Initiative Results 
Inventory Equipment Audit Consolidate all data related to equipment, their life cycle, and 

submission of data to OCFO for equipment replacement schedule.  
DFS anticipates this initiative will benefit capital requests in the 
future. 

Inventory Supply Platform Operations audited general supplies enjoyed by the entire agency.  
The program analyst then created a supply request form for divisions 
to replenish general office supplies and personal protective 
equipment.  

DFS Intranet DFS developed a SharePoint platform to serve as an inter-agency 
communications message board, repository for branding logos and 
documentation, overtime tracking, inventory tracking and purchasing 
request, and committee participation.  The Intranet assists onboarding 
new employees who need access to a central location to understand 
the agency’s culture.   

Manager’s Checkbook DFS developed a Manager’s Checkbook to help managers track their 
budget and expenditures, against procurement actions and 
strategically spend down their budget.  



   
 

 
2. What are the agency’s top five priorities? Please explain how the agency expects to 

address these priorities in FY17. 
 

1 Finalize the transfer of crime scene services and response from MPD to DFS.  Crime Scene 
Sciences Division will continue to hire and train a sufficient number of scientists to 
civilianize the crime scene response duty.  Crime Scene Sciences Unit has a total of 55 FTEs, 
with 7 vacancies.  These 7 vacancies are currently in recruitment and DFS anticipates filling 
them in the third quarter of this fiscal year.  In FY17, MPD provided one-time funding to 
allow DFS to hire 22 temporary Crime Scene Scientists.  Ten of the 22 temporary positions 
are vacant, and postings for these 10 positions will remain open until they are filled.  DFS 
anticipates filling these positions in the third quarter of this fiscal year to achieve the full 
complement of 77 Crime Scene Scientists.  DFS will continue to conduct training of all new 
employees and ensure competency prior to the end of their probationary period. 

DFS Dashboard DFS developed a customized performance dashboard for the 
executive leadership and managers to track performance metrics and 
the overall vitality of the laboratory units.  The dashboard tracks 
multiple aspects of business operations including: evidence 
submissions, firearms test fired, service requests, turnaround time, 
and backlog requests.  DFS anticipates the Dashboard to serve as the 
single source for key performance indicator and workload measure 
updates.   

FY16 Annual Report For the first time, DFS is procuring the services of a marketing firm 
to complete our annual report.  It was the priority of executive 
leadership to release a presentable and modern annual report to 
highlight our growth, successes, and areas of improvement.  

Stakeholder Meetings DFS continues to hold quarterly Stakeholder Meetings that guide 
high-level objectives of the agency.  Meetings regularly include data 
and productivity charts from the dashboards to demonstrate the 
agency’s impact in the public safety community.  New program like 
Forensic Chemistry are discussed in these meetings to discuss 
priority and alignment with strategies to keep District residents safe. 

External Collaborative 
Strategy 

DFS established weekly, monthly, and quarterly engagements with 
various stakeholders to educate them on the mission of DFS and the 
services we can provide to them.  For example, DFS meets on a 
weekly basis the United States Attorney Office in regards to DNA 
evidence priorities.  DFS is regularly involved in MPD investigator 
and homicide trainings, and lastly DFS in engaged with local 
university systems.    

Open Government Website DFS continue to adhere to the tenets of transparency and good 
governance by regularly updating the Open Government Website.  To 
date, DFS uploaded annual accreditation documents, audits, 
investigations that led to our suspension, and various testimonies and 
financial data.  



   
 

 
2 Strengthen capabilities in the Public Health Laboratory Division – Recent issues associated 

with Zika testing have highlighted the need to further strengthen the capabilities within the 
PHL.  Currently there are 10 positions that are in the process of being filled.  PHL Director 
Dr. Anthony Tran is actively recruiting candidates to fill critical management positions.  
Additionally he is seeking additional funding to supplement current local resources and 
federal grants.  Working with DOH, he has recently reapplied for Zika supplemental funding 
from CDC.  Additionally, several key quality corrective actions have been initiated within 
PHL.  DFS is retaining contractor support to supplement the members of the Quality Team 
who are assigned to PHL to ensure implementation of quality action steps needed to address 
quality concerns and to prepare for any additional audits. 
 

3 Forensic Chemistry Unit – Forensic chemistry testing is a new service that the District will 
provide to stakeholders.  The Forensic Chemistry Unit (FCU) has been established within 
DFS to receive, process, and track forensic requests for examination of drug evidence in 
submitted samples. The FCU is not yet accredited.  FCU will test synthetic cannabinoids and 
other street drugs in order to take over testing currently handled by DEA. DEA is providing 
assistance to DFS by providing training material to support FCU such as enrollment in the 
DEA Forensic Chemist Seminar.  They will provide reference material support, periodic 
equipment donations and will provide supplemental databases.  DEA has embedded two 
scientists with DFS to finalize protocols and procedures.  The FCU will pursue ISO17025 
accreditation in the summer of 2017. 
 

4 Establish the Forensic Intelligence Unit – The Forensic Intelligence Unit (FIU) will be 
established initially with four (4) employees to receive, process, and track forensic requests 
for examination services to ensure seamless transition, communication and reporting within 
the Forensic Science Laboratory Division (FSL). The FIU will also identify critical impact 
cases for intelligence tracking and support all FSL forensic intelligence technology and 
software to ensure transparent information exchange with all DFS Stakeholders. Two 
positions have been filled and two more positions have been advertised.  

 
5 Implement the Mideo Case Management System in the Firearms Examination Unit (FEU) 

and Latent Fingerprint Unit (LFU).  Mideo is a case management system that will interface 
with the current agency laboratory information management system (LIMS) to streamline 
evidence examination workflows and allow for a complete electronic case jacket approach. 
Forensic firearms and latent analyses as well as accreditation related reviews will be recorded 
and tracked to ensure accuracy, completeness and verify work product quality. In the past 
DFS relied on paper documentation to track evidence and public health samples.  Paper 
documentation became an issue with quality assurance.  DFS has secured sufficient funding 
to implement system and provide training to members of the FEU and the LFU.  Training will 
begin in Q3 following installation of the system.    

 
  



   
 

6 Please list each new program implemented by the agency during FY16 and FY17, to 
date. For each initiative please provide: 

 
a. A description of the initiative; 
b. The funding required to implement to the initiative; and 
c. Any documented results of the initiative. 

 
The laboratory management system (LIMS) STACSDNA (Sample Tracking and Control 
Software) was implemented in FY16.  This software allowed electronic tracking of DNA 
samples, chemicals and equipment within the laboratory and eliminated the use of 
manual tracking.  Having a LIMS is a recommendation from numerous scientific bodies, 
such as the Scientific Working Group on DNA Analysis Methods 
(SWGDAM).  Specifically, LIMS is a recommendation in the recent publication from 
SWGDAM on Recommendations for the Efficient Processing of Sexual Assault Evidence 
Kits in order to maximize a laboratory’s ability to effectively process DNA evidence.  By 
adopting STaCS within the unit, the analysts are able to more efficiently produce 
laboratory results in a consistent and streamlined fashion.  The cost to purchase this and 
the license was $419,000. 
 
Once STACSDNA was fully implemented in late September 2016, the unit saw an 
increase in case output due to the realized efficiencies.  The average case output for the 
unit increased by approximately 50% when comparing the two months preceding 
implementation to the two months following implementation.  As additional upgrades are 
made to STACSDNA, further streamlined efficiencies will be gained, which are expected 
to result in higher case outputs and quality of work.   

 
 

7 How does the agency measure programmatic success? Please discuss any changes to 
outcomes measurement in FY16 and FY17, to date. 

 
DFS measures programmatic success by employing a culture of data tracking using 
performance analysis tools, daily meetings with teams and units, and weekly executive 
meetings.  The DFS Dashboard provides real-time updates of key performance 
indicators.  The data are derived from our Laboratory Management Information System 
(LIMS).  On a weekly basis, executive level meetings take place where senior managers 
use the data from the DFS Dashboard for continuous discussion of the Department’s 
efforts to meet strategic initiatives.  These meetings are a way for management to track 
the efforts and activities of the major divisions and units until the following 
week.  Another method for measuring programmatic success is through the Stakeholder 
meetings and regular engagement.  We receive feedback that help us identify areas for 
improvement. 

 
  



   
 

 
8 Please list the task forces and organizations of which the agency is a member.  

 
The Department of Forensic Sciences belongs to two organizations, the Association of 
Public Health Laboratories, and the Clinical Laboratory Standards Institute. 

 
 

9 Please explain the impact on your agency of any legislation passed at the federal 
level during FY16 and FY17, to date, which significantly affected agency operations.  
If regulations are the shared responsibility of multiple agencies, please note. 

 
There was no new legislation passed at the federal level during FY16 and FY17 that 
significantly affected DFS. 

 
 

10 Please describe any steps the agency took in FY16 and FY17, to date, to improve the 
transparency of agency operations. 

 
The Department of Forensic Science (DFS) has improved the transparency of agency 
operations with other agencies in the District by hosting regular meetings with our 
stakeholders.  The Forensic Science Laboratory and Crime Scene Sciences Division meet 
on a biweekly basis with MPD, OAG and USAO to discuss high priority cases, upcoming 
cases and the status of evidence testing.  The Public Health Laboratory also has a 
biweekly conference call with DOH to discuss all Zika cases being tested, potential 
outbreaks and status updates.  Additionally, DFS shares information with the public with 
the posting of its Annual Report and Performance Plan.  Finally, DFS is committed to 
transparency by making records available online in their Open Government and FOIA 
section of their webpage.  This information includes the organizational chart, financial 
information, operations and any public testimony or meeting minutes. 

 
 
  



   
 

11 Please identify all electronic databases maintained by your agency, including the 
following: 

 
a. A detailed description of the information tracked within each system; 
b. The age of the system and any discussion of substantial upgrades that have 

been made or are planned to the system; and 
c. Whether the public can be granted access to all or part of each system. 

 
System/Dataset Description Public 

Access/Classification 
Date System 
was 
Initiated 

JusticeTrax 
Laboratory 
Information System 

Contains All Forensic Case 
Related Data for Tracking 
Evidence, Chain of 
Custody.  Contains Final 
Reports and Includes 
CODIS, NIBIN, and AFIS 
related information.   

Public Safety/Security 
Sensitive Information 

10/1/2016 

StacsDNA System Contains DNA Sample 
Processing data for the 
Forensic Biology Unit. 

Public Safety/Security 
Sensitive Information 

10/1/2016 

Qualtrax DFS Policies and 
Procedures Document 
Management System 

Public Safety/Security 
Sensitive Information 

2014 

Horizon Laboratory 
Information System 

Contains Public Health 
Laboratory Sample Testing 
Information and Report 
Tracking. 

HIPPAA/Patient 
Data/Private Information 

Originally 
deployed by 
DoH and 
used 
between 
2005-2014.  
Restarted 
7/2016 for 
some but not 
all testing 

Inflow Operational Inventory of 
Supplies, PPE, and 
Consumables 

Not Restricted 1/1/2017 

osTicket Work Ticket System for 
Operations and IT 

Not Restricted 6/1/2014 

 
 



   
 

12 Please provide a detailed description of any new technology acquired in FY16 and 
FY17, to date, including the cost, where it is used, and what it does. Please explain if 
there have there been any issues with implementation. 

 
New Technology Cost Lab Unit Significance 
STACSDNA  System $419,000 FSL-FBU This software allows electronic 

tracking of DNA samples, chemicals 
and equipment within the laboratory 
and eliminated the use of manual 
tracking 

JusticeTrax LIMSplus 
System 

$55,000 Agency Wide This Software Allows the electronic 
tracking of evidence, chain of custody, 
and case management/reporting. 

Mideo System $209,000 FSL- FEU and 
LFU 

This Software provides for electronic 
workflows in Firearms and Latent 
Fingerprint Examinations. 

Next Generation 
DNA Sequencing 

$393,690 FSL-FBU and 
PHL 

NGS has the capability to test 
hundreds of locations on the DNA 
molecule and provide for better 
interpretation of DNA profiles. 

STRMix Software $74,919 FSL-FBU This Software program that assists 
qualified DNA analysts with 
interpretation of DNA profiles which 
have more than one DNA contributor 
and also provides a statistical analysis 
of the profile.  

Leica 3D Scanners $620,000 CSS Laser scanner and imagining 
system.  This supports measurements, 
photographs, and 3D scanning to stitch 
the images together to support a full 
representation of the 
scene(s)/location(s). 

Reflective Ultraviolet 
Imaging System 

$86,000 CSS Captures images of friction ridge 
deposition on substrates for 
preservation whilst using light 
refration to remove background noise 
from images. 

BVDA Gel Lifting 
System 

$65,000 CSS Scans surfaces of gel lifts, pulled from 
substrates, to capture images of the 
latent prints collected at scenes.  Also 
supports DNA Collection which is 
under testing. 

  



   
 

13 Please describe the major initiatives of the Science Advisory Board in FY16 and 
FY17, to date. 

 
The Science Advisory Board Review is working on the following initiatives at DFS: 

 
FY16 Initiatives FY17 Initiatives 
Review of quality protocols and standard 
operation procedures for Forensic Biology Unit 
(FBU) and Latent Fingerprint Unit 

Review and response on PCAST report 

Review of opinion terminology used in FBU 
reporting of DNA mixtures 

Review of quality protocols and standard 
operation procedures for Firearms Examination 
Unit 

Paradigm for fingerprint reporting without 
individualization 

Review of proficiency testing in the Forensic 
Science Laboratory and Public Health 
Laboratory 

 
 

14 The agency recently implemented the Mosquito Surveillance and Control Program 
to combat viruses such as Zika. Please describe this program and whether it has 
been successful. 

 
In FY2016, the Public Health Laboratory (PHL) monitored arbovirus activities in the 
District of Columbia (D.C.) starting in the first week of April to the end of October.  The 
PHL tested a total of 1,282 mosquito pool samples during this time period, which is a 
30% increase from FY2015. The PHL added three additional viruses for surveillance: 1) 
dengue, 2) chikungunya, and 3) Zika to the testing panel; in addition to West Nile virus 
(WNV). This enhanced virus screening panel is designed for the detection of any 
domestic Zika virus carried by mosquitoes in the District. There were a total of 37 
positive WNV mosquito pools detected in 2016. No mosquito pools were determined to 
be positive for dengue, chikungunya, or Zika virus.  Additionally in FY2016, D.C. ward 7 
had the highest rate of positive WNV mosquito pools (7.3% of mosquito pools were 
positive for WNV), followed by D.C. ward 5 (4.9% of mosquito pools were positive for 
WNV).   
 
Two of the most common mosquito species that transmit Zika virus, Aedes albopictus 
and Aedes aegypti, were also monitored this past year. The total number of Aedes 
albopictus pool samples quickly increased from 7 in June to 18 in July and 51 in August. 
The total number of Aedes albopictus pools remained relatively stable throughout the rest 
of the season (43 in September and 49 in October). In contrast, Culex pipiens, the most 
common species of mosquito in D.C. monitored in 2016, had a peak high number of pool 
samples in June (303 mosquito pools) and then gradually decreased to 73 mosquito pools 
in October. In short, the results of the FY2016 mosquito surveillance from the PHL 
indicate that no Zika, dengue, or chikungunya virus circulated in any of the mosquito 



   
 

pools tested in 2016. Additionally, there was less WNV activity in the D.C. area in 
FY2016 compared to the previous FY2015 surveillance year. 

 
 

15 Please update the Committee on the agency’s resumption of in-house DNA testing. 
 

The Forensic Biology Unit recommenced casework on February 18, 2016 after they were 
suspended following the discovery of a quality issue relating to the interpretation of DNA 
results where samples contain DNA from more than one person. The FBU staff 
underwent 6 months of intensive full-time training conducted by national and 
international experts in DNA mixture analysis before restarting operations.  

 
The analysis tool, STRMix, was also implemented and is considered the most advanced 
method for mixture calculations and will place the FBU at the forefront of DNA analysis 
and interpretation. This software has increased FBU’s ability to interpret data from more 
samples and to develop CODIS eligible profiles from samples where previously no 
interpretation could be made.  FBU also implemented STACSDNA, a laboratory 
information management system, which streamlines case documentation and tracks 
quality control of reagents and instrumentation.  This eliminates the need for paper 
tracking of the information, and allows FBU to determine at-a-glance if supplies are 
running low or when required instrument maintenance is due.   

 
The Forensic Biology Unit has revised over sixty (60) SOPs to ensure consistency 
between procedures and incorporate the new technologies that were validated and 
brought on-line in 2016. Additionally, FBU has implemented Plexor HY, a quantitation 
system that allows FBU to determine the total amount of DNA present in a sample, as 
well as determine if male DNA is present.  This testing is useful in screening of sexual 
assault kits and replaces the more time-consuming and less sensitive traditional serology 
testing.  

 
The streamlining of processes and the addition of new technology has enabled the FBU to 
increase production while decreasing backlogged requests.  Additionally, supplemental 
funds enabled the FBU outsource requests so they could focus implementing these new 
technologies and procedures, improving the quality of the work while ensuring customers 
received timely case results. 
 
Also, in FY16 FBU received a total of 314 physical evidence recovery kits (PERK) from 
MPD and processed a total of 392 kits. The average turnaround time to process each kit 
was about 74 days. 

  



   
 

16 How did the agency strengthen communication and collaboration between 
stakeholder agencies in FY16 and FY17, to date? 
 

DFS made a concerted effort to engage with stakeholders following the DNA laboratory 
suspension.  In the last two years the Forensic Science Laboratory is involved in at least 13 
different collaborative efforts with local, federal, and academic entities.  All 13 collaborations 
take place at least quarterly, and some meet even weekly.  DFS is also a part of training efforts 
for MPD investigators and homicide responders.  The extensive effort to engage and work side-
by-side without stakeholders assures information is disseminated accordingly and all parties 
involved in investigations understand their role in the operation.    
 
Stakeholder Collaboration Meetings FSL FBU FEU FIU LFU 
FSL/CSS Joint Meeting (weekly) X X X X X 
MPD Conference Call (weekly)     X X   
Operations Meeting (weekly)    X   X X 
USAO DNA Meeting (weekly)   X   X   
Inter-Agency Meeting (bi-monthly)  X X X X X 
Sexual Assault Response Team - SART (monthly)    X       
GunStat and IRAC with CJCC (monthly) X         
MPD TOPS X X X X X 
MPD Basic Investigator Training (300 Det. + Fire Inv.) X X X X X 
MPD Homicide School   X X X X 
OAG, PDS, OAG Informational Training X X   X X 
PDS Roundtable X X X X X 
American, Howard, & Georgetown University 
Collaborations 

X X X   X 

 
  



   
 

17 Please list all cases processed in FY16 and FY17, to date, by unit, case type, and 
turn-around time, including sexual assault kits. How many of each case type are 
“backlogged”? 
 

FORENSIC BIOLOGY UNIT FY16 FY17 
Backlog   61 
Sexual Assault Kits Total 314 51 

Processed in-house 121 50 
Outsourcing 193 1 
In-House Turnaround Time (in days) 70.9 62.8 
Outsourcing Turnaround Time (in days) 74.3 87 

Non-Sexual Assault Kits Total 832 211 
Processed in-house 27 10 
Outsourcing 805 201 
In-House Turnaround Time (in days) 67.3 69 
Outsourcing Turnaround Time (in days) 80.8 72.7 

Offense (Non-Sexual Assault Kits) 832 211 
Assaults 78 22 
Sexual Assault 72 18 
Burglaries/Robberies/Carjackings 318 98 
Homicide/Death Investigations 98 26 
Other 266 47 

*Backlog = Assigned cases that have yet to be completed. 

 
FIREARMS EXAMINATIONS UNIT FY16 FY17 

Backlog  154 
Average Turnaround Time (in days) 21 6 
Completed Cases 486 188 

Assault with Intent to Kill (AWIK) 51 20 
Assault with Dangerous Weapon (ADW) 250 93 
Assault with Intent to Rob (AWIR) 7 2 
Homicide 166 66 
Robbery while Armed 8 2 
Robbery 4 5 

*Robbery includes offenses listed under robbery, robbery (hold up), and robbery of establishment. 
*Backlog = Assigned cases that have yet to be completed. 

 
 



   
 

LATENT FINGERPRINT UNIT FY16 FY17 
Backlog*   16 
Turnaround Time (in days) 7 10 
Completed Cases 2100 879 

Assault 195 71 
Burglary 546 312 
Carjacking 88 38 
Robbery 291 139 
Homicide 197 120 
Death Investigations 126 88 
Other 657 111 

*Backlog = Assigned cases that have yet to be completed. 

 
 

18 How many crime scene investigators have been hired since the Council’s passage of 
Bill 21-0617, the “Crime Scene Investigator Hiring Clarification Emergency 
Amendment Act of 2016”? How many vacancies remain? What is the status of any 
vacancies? 

 
As of March 3, 2016, DFS has hired 6 retired MPD officers, with one joining in June 
2017 upon retirement from MPD.   DFS Crime Scene Sciences Unit has a total of 55 
FTEs, with 7 vacancies.  These 7 vacancies are currently in recruitment and DFS 
anticipates filling them in the third quarter of this fiscal year.  In FY17, MPD provided 
one-time funding to allow DFS to hire 22 temporary Crime Scene Scientists.  Ten of the 
22 temporary positions are vacant, and postings for these 10 positions will remain open 
until they are filled.  DFS anticipates filling these positions in the third quarter of this 
fiscal year to achieve the full complement of 77 Crime Scene Scientists. 






















































