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1.0 Organization and Operations
1.1.  Organizational Chart
Please provide a complete, up-to-date organizational chart for the agency and each division within the agency. Please include an explanation of the roles and responsibilities for each division and subdivision within the agency. 
Office of the Director (OD)

The Office of the Director is responsible for the oversight and management of the entire Department. The Office of the Director is broken down into the following functional areas:

General Counsel

The Office of the General Counsel provides the most effective and efficient legal services to DDOT. The office ensures that the agency is protected from liability by rendering legal advice and guidance to agency officials and employees.

Office of the Associate Chief Financial Officer (OCFO)
Agency Financial Operations provides comprehensive and efficient financial management services to, and on behalf of, DDOT so that the financial integrity of the agency is maintained.

Office of Information Technology and Innovation (OITI)

OITI plans, develops, manages and provides information technology-related services for DDOT; and ensures that those services are aligned with the strategies, plans and operations of the agency.

Emergency Preparedness/Risk Management

The Emergency Preparedness Office coordinates and implements emergency transportation preparedness functions on behalf of the Department. The Office reviews transportation security initiatives, develops emergency action plans, performs public outreach, and ensures the Department is prepared for all levels of emergencies. The Office is also the lead in representing the Department during District declared emergencies when Emergency Support Function #1 – Transportation (ESF#1) is activated and on all regional and District emergency transportation planning boards.

Customer Service Clearinghouse

The Customer Service Clearinghouse Office implements the Mayor’s Customer Service standards so that constituents can access and receive DDOT services in a satisfactory, professional, responsible, and timely manner.

Communications Office

The Office of Communications maintains and supports the mission and goals for the Department through a comprehensive communication strategy utilizing media, social networking, public outreach, public notifications, etc.  The office also acts on behalf of the department as the spokesperson striving to promote and improve the image of the Department and the City to residents, elected officials, businesses and the general public.

Administrative Services Branch

Human Capital Division provides human resources to the agency. This includes filling vacancies, maintaining data in People Soft and a myriad of HR and administrative initiatives. The division also administers the Performance Management Program (ePerformance) that ensures that all employees have a performance plan and are evaluated in accordance to DCHR policy and procedure.

Workforce Development provides training services to the agency. This includes providing employees with training and educational experiences that build technical competencies and certifications. 

Labor Relations provides DDOT with a central resource for fostering positive labor-management relationships by establishing Labor Management Partnerships in DDOT.

Facilities manages and maintains the DDOT-owned environment. The unit also provides operational support to all DDOT Administrations in the area of document reproduction, interior space planning and design, land acquisition and development, and construction management.

Resource Allocation

The Resource Allocation Division prepares, monitors, analyzes and executes the Department's annual budget and federal aid highway program, including operating, capital, and intra-District funds, in a manner that facilitates fiscal integrity and maximizes services to taxpayers.

Office of Contracting and Procurement

The Office of Contracting and Procurement is to provide contract support to the Agency in its ongoing effort to provide for the efficient movement of people and goods throughout the City.

Civil Rights

The Civil Rights Office assists the Director in developing and administering operational procedures to ensure that all individuals have the right to compete for work opportunities and be protected from discrimination without bias due to race, color, religion, gender, sexual orientation, national origin, age or disability.

Infrastructure Project Management Administration (IPMA)

IPMA is responsible for the design, engineering and construction of roadways, bridges, traffic signals and alley projects in the District of Columbia. IPMA also manages special construction projects and all roadway assets. IPMA is comprised of the following divisions:
Design & Project Management Division is divided into ward-based teams that design and construct transportation infrastructure projects. They manage the condition of the streets, sidewalks and alleys-DDOT's most visible work. This Division is overseen by the Deputy Chief Engineer for Design & Construction Team Management.

Ward 1&2

Team 1 is responsible for the design, engineering and construction of roadways, bridges, traffic signals and alley projects in the District of Columbia. Team 1 also manages special construction projects and all roadway assets.
Wards 3&4

Team 2 is responsible for the design, engineering and construction of roadways, bridges, traffic signals and alley projects in the District of Columbia. Team 2 also manages special construction projects and all roadway assets.

Wards 5&6

Team 3 is responsible for the design, engineering and construction of roadways, bridges, traffic signals and alley projects in the District of Columbia. Team 3 also manages special construction projects and all roadway assets.

Wards 7&8

Team 4 is responsible for the design, engineering and construction of roadways, bridges, traffic signals and alley projects in the District of Columbia. Team 4 also manages special construction projects and all roadway assets.

Anacostia Waterfront Initiative/Special Projects Division leads the effort to transform the Anacostia Riverfront by planning, designing, and constructing transportation infrastructure in the area. This division manages AWI and special projects such as the baseball stadium area infrastructure and storm water management.

· Storm Water Management Branch
"Greening" the district's transportation infrastructure to support new initiatives, environmental objectives, and regulations by ensuring that all DDOT projects minimize storm water runoff.
Asset Management Analysis Division protects the quality of the District's streets, bridges, tunnels, alleys and sidewalks. The division maintains an inventory and condition assessment of all such assets. Moreover, the division tests and evaluates materials used for all DDOT construction projects. 

· Bridge and Tunnel Management Branch
Collects, manages, and analyzes bridge, sign structures and tunnel data. Monitors bridge, tunnel, sign structures inspection projects. Manages preventive maintenance and the emergency contracts schedule.

· Roadway Asset Management Branch
Collects, manages and analyzes pavement, alley and sidewalk data. Monitors highway safety guardrail and impact attenuators contracts.

Quality Assurance Quality Control Branch
The mission of Quality Assurance and Quality Control is to evaluate construction materials; perform engineering investigation of materials related problems; geotechnical engineering; specification standardization; calibration of testing apparatus and procedures; utilization of new materials for construction projects and response to citizen complaints concerning vibration and drainage.

· Field Operations Research Section
Monitor construction projects, collect and verify samples to ensure all construction materials used meet DDOT standard and specification requirements.

· Materials Laboratory
Perform extensive laboratory tests on collected samples to ensure all construction materials used meet DDOT standard and specification requirements.

· Materials Producers Control Section
Inspect and approve material suppliers and sources, storage, plants, equipment and plant quality control programs to ensure that they meet DDOT standard and specification requirements.

IPMA Project Development
· The Project Development & Environment Division at IPMA provides guidance and assistance to DDOT staff with project delivery; from project planning to construction in the areas of preliminary engineering and design, work zone reviews, utility coordination and utility risk assessment, constructability, and environmental reviews.

· This division also develops and maintains project development processes, preliminary engineering and design guidelines, ensures the implementation of DDOT environmental policies and Interstate Access and approval procedures.

Policy, Planning and Sustainability Administration (PPSA)

Policy, Planning and Sustainability Administration (PPSA) establishes broad strategic goals to guide multi-modal program development, the policies necessary to implement these goals, and ensure compliance with these goals and policies through plan review and permitting.  PPSA is comprised of the following divisions:
Planning Division 

State and Regional Planning Branch 

The State and Regional Planning Branch coordinates with regional partners and manages the State Transportation Improvement Program (STIP) and Transportation Improvement Program (TIP) processes. The branch also manages freight and motor carrier programs and plans. 
Strategic Transportation Planning Branch 
The Strategic Transportation Planning Division develops transportation plans at all scales from neighborhoods to citywide, and contributes to the development of  policies and practices from a broad perspective.
Development Review Branch 
The Development Review Branch reviews development and zoning plans for environmental and transportation policy compliance and local and citywide impacts to the transportation network.
Active Transportation Branch 

The Active Transportation Branch works to implement bicycle and pedestrian programs and plans. The branch also manages Transportation Demand Management, Capital Bikeshare, and carsharing activities for the agency.
Policy and Research Division 
Highway Safety Research & Technology Development Branch 
The Research & Technology Development Branch provides best practices in transportation, manages the DDOT library and archives, as well as performs program evaluation to measure the effectiveness of our programs.
Policy Branch

The Policy Branch works on policy development and implementation related to all matters including public space management, parking, transportation system management, and right-of-way management. The branch also works to develop and disseminate rulemaking and administrative procedures.
Progressive Transportation Services Administration (PTSA) 

The Progressive Transportation Services Administration (PTSA) of the District Department of Transportation (DDOT) engages residents on current and future planned mass transit projects, studies, and service changes that affect District residents.  PTSA provides the public with efficient, affordable and diverse means of travel within the District of Columbia by providing funding, policy recommendations, and coordination services to the Washington Metropolitan Area Transit Authority (WMATA) and other stakeholders to ensure that transit services and amenities are appropriately considered within all private and public capital projects within the District.

Streetcar Development Division

The Streetcar Division is responsible for developing and operating the District of Columbia’s streetcar system. The streetcar system will afford the public the ability to travel within and among District of Columbia neighborhoods in a fast, efficient and environmentally-friendly manner.

Transportation Business Division

The Transportation Business Division is responsible for operating and expanding DDOT’s transportation services, including:  bike sharing, car sharing, the bike station, vehicle electrification and other entrepreneurial operations developed by DDOT.

Mass Transit Division

Mass Transit Division is responsible for providing the public with efficient, affordable and diverse means of travel by providing transit services to the Washington Metropolitan Area Transit Authority. This includes administering transit subsidy to District of Columbia students. 

Urban Forestry Administration (UFA)
The mission of the Urban Forestry Administration is to manage and increase the District's street trees to maintain healthy trees that provide: improved air quality; increased ground water retention that minimizes runoff and flooding; temperature moderation; aesthetics; and other benefits to our community.

Program Operations Division
Provide educational information to District residents about the benefits of growing trees and encourage planting of appropriate tree species in our urban environment.

Field Operations Division
Provide proper and expeditious services such as pruning, small tree removals and clean up of tree debris and stumps in order to provide safe sidewalk and street clearance to the residents of the District.

Transportation Operations Administration (TOA) 

TOA seeks to effectively maintain the integrity of public assets, such as roadways, sidewalks, traffic calming devices, streetlights, parking meters, and ensure a safe and user-friendly transportation environment. TOA is comprised of the following divisions:

Transportation Operations Division
Manages day-to-day traffic operations for the District of Columbia.
Transportation Management Center
Manages a 24/7 traffic management center (TMC) which gathers and disseminates traffic and emergency information using a network of cameras and other devices. 
Roadway Operations Patrol
Responds to traffic incidents, emergencies and roadway activity in the city with trained roadway patrol. 
Traffic Control Officers and Szimbachool Crossing Guards Branch
The Traffic Control Officers prevents congestion through enforcement and traffic control services at intersections throughout the District. School Crossing Guards assist students and pedestrians to safely cross intersections throughout the District. 

Intelligent Transportation Systems (ITS) Systems Integration & Development Branch
The Intelligent Transportation Systems (ITS) Systems Integration & Development is charged to review, assess, integrate, and implement the latest and available technologies to enhance the District of Columbia's transportation infrastructure. 
ITS Systems Support Branch
The ITS Systems Support is to design, install and maintain ITS infrastructure including traffic signals, CCTV, variable message signs, weather stations and highway advisory radios. 
City-wide Program Support Division
The City-wide Program Support Divisions manages operations and condition of the single and multi-space parking meters and the District's street, alley, bridge, tunnel and navigation lighting systems.
Parking Operations Branch
Manages operations and condition of all parking meters. 
Streetlights Operations Branch
Manages operations and condition of the District's street, alley, bridge, tunnel and navigation lighting systems through a streetlight asset management contract. 
Transportation System Maintenance Division
Maintains a functioning, safe and efficient transportation network in the District through field operations, inspection and oversight activities.
Traffic Services Field Maintenance Branch
The Traffic Services Field Maintenance Branch installs and maintains traffic control devices such as signs, pavement markings, traffic signals and streetlights.

· Traffic Signal Section
Perform minor repairs and bulb replacement to traffic signals. 
· Sign & Pavement Markings Section
The Sign & Pavement marking Section is responsible for the fabrication, installation and maintenance of all signs on District roadways. 
· Streetlight Maintenance Section
Perform minor repairs and bulb replacement to streetlights located on local (non-federal) roads. 
Street & Bridge Maintenance Field Operations Branch
The Street & Bridge Maintenance Field Operations Branch performs immediate and preventive road, sidewalk, bridge and alley maintenance work to ensure safe passage while preserving the system. This branch also oversees the District's snow program and DDOT fleet of vehicles. 
· Roadway Maintenance Section
Maintains the District Public Highway System in a cost effective and environmentally responsible manner, including the temporary and permanent repair of the District roads by supplying labor and materials to affect timely and appropriate response. 
· Roadway Repair Section
Provide timely and expert patching of roadways, curb, gutters and temporary sidewalk safety repairs. 
· Deep Patching/Speed Humps Unit
Provide timely installation of traffic calming devices such as speed humps and other traffic calming apparatus citywide. 
· Milling/Spray Patcher Unit
Provides the removal of worn roadway surfaces and prepares the surface for asphalt over pavement. 
· Paving Unit
Provides skilled staff to install new roadway surfaces for citywide roadway improvements. 
· Bridge Maintenance Unit
Provides preventive maintenance of citywide bridge infrastructure to extend the serviceable life of the Districts Bridge inventory. 
· Crack Seal Unit
Provides preventive maintenance and support staff to seal roadway and sidewalk cracks to minimize the premature degradation of roads and pedestrian footways. 
· Maintainer Unit
Provides citywide support services, staff and equipment to repair utility cuts and smaller imperfections on our District roads. 
· Sidewalk/Concrete Brick Maintenance Unit
Provides high quality concrete and masonry repairs to the Districts brick, concrete and historical paving material sidewalks. 
· Alley Paving Unit
Provides equipment, staff and materials to affect low cost citywide alley repairs to unimproved dirt alleys. 
· Heavy Equipment Operations Section
Provides heavy equipment and employee technical staff to operate front loaders, earth moving machines, backhoes, milling machines, paving machines and excavators in support of roadway and infrastructure repair. 
· Equipment Maintenance Unit
Manage the condition of equipment used in Street & Bridge Maintenance Field Operations Branch. 
· Fleet Management
Manage the condition and utilization of DDOT varied fleet vehicles. 
· Snow Operations Branch
Partners with agencies and residents in an effort to clear city streets and sidewalks efficiently and effectively to maintain safe passage throughout the transportation network. 
Safety Standards Division
Collects, manages and analyzes transportation data such as vehicle crashes and traffic counts. Designs and reviews construction plans for safety improvements
Transportation Safety Engineering Branch
Collects, manages and analyzes transportation data such as vehicle crashes, pedestrian crashes and traffic counts and disseminates it to relevant parties in the agency. Reviews transportation project plans for safety controls. 
· Transportation Safety, Standards and Data Analysis
Collects transportation data using traffic counters, Smart Trailers, hand held radars and traffic report data acquired from the Metropolitan Police Department (MPD)
· Traffic Safety Standards
Analyzes transportation project and provides recommendations to incorporate safety controls. 
Public Space Regulations Administration (PSRA) 

Enforces public space laws and regulations and inspect all work in public space completed under a public space permit to ensure the work is completed by DDOT standards.

PSRA is comprised of the following divisions tasked with the below mentioned duties:

Public Space Inspections Division
The Systems Inspection and Oversight Division will enforce public space laws and regulations and will inspect all work in public space done under a public space permit. It will monitor all restoration of the right of way to ensure the work is done to DDOT standards and all conditions of the public space permit.

Public Space Permits Division
The Public Space Permit Division will be responsible for processing all applications for public space permits, including temporary permits for mobile storage containers and moving trucks, occupancy permits for work zones, and permanent changes to public space such as new sidewalks and street trees.
Plan Review Division
The Plan Review Division will provide technical reviews and comments for public space permit applications and will assist the Systems Inspection and Oversight Division with in-field inspections as needed. It will assist applicants through meetings and reviews of specific plans, including through Preliminary Design Review Meetings and other processes intended to assist applicants with conforming to District public space laws and engineering standards.

Customer Service Division
The Customer Service Division will be the main point of contact for all applicants and public inquiries regarding public space permits and inspections. It will assist applicants with the submission, tracking, and processing of public space permits; and it will assist with inspections and the tracking and refund of deposits. It will support the Transportation Online Permitting System (TOPS). It will develop Standard Operating Procedures and employee manuals for all divisions and will produce material to educate applicants, stakeholders, and the public regarding the occupancy of public space, the public space permit process, and the management of work in public space.

· Please include a list of the employees (name and title) for each subdivision and the number of vacant positions. 
Please reference Appendix A. 
· Has the agency made any organizational changes in the last year? If so, please explain. 

The agency has not made any organizational changes in the last year. 

1.2. New Program(s)
Please list each new program implemented by the agency during FY 2013. For each initiative please provide: 

· A description of the initiative

· The funding required to implement to the initiative

· Any documented results of the initiative
Public Space Regulation Administration (PSRA)

· AMBASSADOR PROGRAM
A result of DDOT’s Public Space Regulation Administration’s (PSRA) working group with the DCBIA, the DDOT Development Ambassador Program was implemented in the Summer of 2013.  The program’s goal is to provide a central resource to assist with navigating the multi-layered permit review process.  Handling larger and more complex developments and those involving District of Columbia resources, the Development Ambassador Program helps coordinate the public space permit application and review process.  The program was built on similar models in place with other District agencies.  There is a brochure attached with more information.
The program has garnered positive interest and outreach from neighboring jurisdictions, looking to learn from DDOT’s approach to streamlining the development review process.
· The funding required to implement the initiative
No additional funding was required.  DDOT converted an existing FTE position to serve as the Development Ambassador.
· Documented results of the initiative
The program has been in place for about eight months.  The nature of the program does not lend itself to direct measurement in such a short span.  Future measurement of the program’s efficacy will include reduction in permit review times, carryover of comments from the iterative review processed (e.g. PUD/Zoning Relief through Preliminary Design to Public Space Permit Issuance), and elimination of duplicative/redundant processes.
The Development Ambassador has performed a review of the Development Review module in DDOT’s online permit system, TOPS.  As a result he and DDOT’s IT department have identified upgrades that will provide immediate results in process improvements.  These upgrades include:
· Expanding information the Case Managers can enter

· Adding enhanced map function

· Integrating to Outlook to streamline meeting notices

· Increase flexibility for changing meeting dates

· Expanding identification of proposed work areas

Progressive Transportation Services Administration (PTSA)
· Kids Ride Free on Bus

In August 2013, DDOT launched the “Kids Ride Free on Bus” initiative which allowed eligible District students to ride Metrobus and the DC Circulator free of charge on weekdays during when school is in session.  City Council provided $3.107M in supplemental funding for this initiative.   Prior to the launch of this initiative, student bus ridership averaged about 10,000-14,000 weekday trips on Metrobus.  Once the “Kids Ride Free on Bus” program started, weekday bus ridership surged to about 20,000 to 25,000 trips per weekday.

Under MAP-21 legislation the role of state oversight in transit safety will be completely overhauled.  This directly affects the Tri-state Oversight Committee (TOC) which provides safety oversight to WMATA.  DDOT, in partnership with Maryland and Virginia, has received direction from the FTA to reconfigure TOC to comply with MAP-21 mandates.  The TOC executives from the three jurisdictions (the District, Maryland and Virginia) have begun an extensive process to evaluate organizational models and reconfigure TOC in a manner that will be in compliance with the federal mandate.  This process potentially could take up to three years.

1.3. Position Listing

Please provide a complete, up-to-date position listing for your agency, which includes the following information for each position: Please reference Appendix B. 
· Title of position

· Name of employee or statement that the position is vacant, unfunded, or proposed. 

· Date employee began in position

· Salary and fringe benefits, including the specific grade, series, and step of position

· Job status (continuing/term/temporary/contract). 
1.4. Performance Evaluation(s)
Does the agency conduct annual performance evaluations of all its employees? Who conducts such evaluations? What steps are taken to ensure that all agency employees are meeting individual job requirements?
Yes, the agency does conduct annual performance evaluations of all its employees. These evaluations are conducted by the employee’s direct supervisor. 

The Director conducts a series of checks and balances to ascertain that the agency’s employees are meeting individual job requirements from “One-on-Ones” with all of the Associate Directors, to conducting weekly Executive Team Meetings and quarterly meeting with all DDOT managers to be sure information is shared across the agency. Additionally, the agency’s Associate Directors are required to submit weekly status reports to the Director to ensure that individual job requirements are met.

1.5. Detailed Employee(s)
Please list all employees detailed to or from your agency, if any. Please provide the reason for the detail, the detailed employee’s date of detail, and the detailed employee’s projected date of return.
Please find below the two (2) employees detailed to or from our agency: 
· Davena Archie, Community Service Representative is detailed to the EOM/Office of Neighborhood Services, detailed indefinitely

· Christopher Fitzgerald, Community Service Representative is detailed to the EOM/Office of Neighborhood Services, detailed indefinitely

1.6. Inventory of Personal Assets and Compensation 
Please provide the Committee with: 

· A list of all employees who receive cellphones, personal digital assistants, or similar communications devices at agency expense. 
Please reference Appendix C. 

· A list of all vehicles owned, leased, or otherwise used by the agency and to whom the vehicle is assigned.
Please reference Appendix D. 

· A list of employee bonuses or special award pay granted in FY 2013 and FY 2014, to date. 
No bonuses or special award pay was granted in FY13 and FY14 to date. 

· A list of travel expenses, arranged by employee. 

Please reference Appendix E.  
· A list of the total overtime and workman’s compensation payments paid in FY 2013 and FY 2014, to date.  
Please reference Appendix F. 
1.7. Electronic Databases
Please identify all electronic databases maintained by your agency, including the following: 
Please reference Appendix G.  

· A detailed description of the information tracked within each system

· The age of the system and any discussion of substantial upgrades that have been made or are planned to the system

· Whether the public can be granted access to all or part of each system

1.8. Transparency
What has the agency done in the past year to make the activities of the agency more transparent to the public?  In addition, please identify ways in which the activities of the agency and information retained by the agency could be made more transparent. 
In FY 13 DDOT continued to provide timely and useful information regarding agency operations to the public using state-of-the-art technology. Specifically the following means were implemented and utilized.

1. DDOT’s FY13 Performance Plan and Performance Action Report (PAR) are published on the District website (link below; copy attached as appendix BB) http://oca.dc.gov/node/160652.  The FY13 performance plan outlines the various initiatives, workload measures and key performance indicators (KPIs) for the agency; the Performance Accountability Report (PAR) provides a year-end summary on how the agency performed as compared to the plan submitted at the beginning of the fiscal year. Please reference Appendix BB.
2. Notice of Intent (NOI) Website – The NOI website is made accessible for the purpose of notification and solicitation of comments on the intent to implement traffic and/or parking modifications within the District. 

http://ddot.dc.gov/service/ddot-notice-intent
3. Infrastructure Repair Workplan

· FY13 Completed Workplan Summary - http://ddotfiles.com/db/WPFY13/summary.html
· FY13 Workplan map showing locations and type of work completed http://ddotfiles.com/db/WPFY13/map.html
· FY13 Workplan – Detailed listing of all completed work http://ddotfiles.com/db/WPFY13/wpfy13.php?clearsession=1
4. Social Media – In FY13 DDOT continued to utilize social media to provide timely and relevant information to the public.  DDOT’s twitter feed (@DDOTDC) has over 18,200 followers and posted 4790 tweets in FY13.  DDOT actively engages the community in twitter conversations as shown in the tweet distribution chart below (51% replies)
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5. DDOT Policy Compendium – In an effort to provide public access to all DDOT policies, DDOT has posted a searchable public website called the Policy Compendium.(https://comp.ddot.dc.gov/SitePages/Home.aspx)
6. DDOT Call Center and 311 – In addition to the Citywide 311 call center; DDOT manages an internal call center to help citizens with detailed queries and questions about DDOT services.  In FY13 the call center answered over 50,000 calls with a majority of calls (15.3%) being Visitor Parking Permit (VPP) calls.

	Month

	#Calls


	Oct-12

	4,720


	Nov-12

	3,981


	Dec-12

	2,945


	Jan-13

	3,662


	Feb-13

	3,170


	Mar-13

	3,454


	Apr-13

	4,165


	May-13

	4,511


	Jun-13

	4,414


	Jul-13

	4,922


	Aug-13

	4,934


	Sep-13

	5,985


	Total

	50,863



	
	Top 10 Call Type

#Calls 

Visitor Parking Permits (VPP)

7774

Employee Lookup

7245

General Information

1986

Urban Forestry Administration (UFA)

1821

Permit Processing

1780

Street Lights

1449

Handicap Parking Applications

1348

Sidewalk Repair

1213

Parking Meter Investigation

1196

Tree Service Request Follow-up

1168




7. Email (Ask the Director) and Written Communications – DDOT accepts and responds to over 3600 written communication using the “Ask the Director” link on our webpage and formal letters to the Director and/or the Mayor (IQ System). The table below shows the breakdown of the responses provided by month in FY 13.

	MONTH
	# RESPONSES

	Oct 2012
	330

	Nov 2012
	226

	Dec 2012
	220

	Jan 2013
	210

	Feb 2013
	209

	Mar 2013
	259

	Apr 2013
	351

	May 2013
	388

	Jun 2013
	343

	Jul 2013
	332

	Aug 2013
	309

	Sep 2013
	509

	Total
	3,686


8. Real-time Public Space Permitting System

The District Transportation On-Line Permitting System (TOPS) is an intuitive, online system that enables home owners, tenants, and businesses alike to apply for the specific type of public space occupancy, construction, excavation, annual or rental permit required for use of the public space within the District of Columbia from home, from conveniently placed kiosks at local Metropolitan Police Department District offices or DDOT’s Public Space Permit Office at 1100 4th Street in southwest.

DDOT has begun offering applications that allows users to easily access information about public space permits through a web browser or mobile devices. DDOT’s Public Space Permit Viewer application is a geographic information system (GIS) centric application that provides users with an opportunity to a view public space related permits on an interactive map along with corresponding information about the permit for example permit name, duration, expiration date, status, etc. The Viewer application offers information about pending and active public space permits and is searchable by address, area, notable landmark or Ward. DDOT offers a web based solution called Permit Viewer at http://permitviewer.ddot.dc.gov/permittingtools or the Public Space Permit Look-Up tool at http://gis.ddot.dc.gov/PermitLocator/#Home .

1.9. Customer Feedback
How does the agency solicit feedback from customers? Please describe. 

· What is the nature of comments received? Please describe.

· How has the agency changed its practices as a result of such feedback?

DDOT uses several means to solicit feedback from our customers including:

· Social Media (GradeDC and Twitter) - The nature of comments received vary but are typically related to customer service provided by the agency.  DDOT has been a leader in the GradeDC effort and has consistently received a grade of A or higher for most of FY13. 
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Tue 2/18/2014 2:44 AM 16 KB.
Tue 2/18/2014 225 AM 408 KB.
Tue 2/18/2014 159 AM 12 KB.
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Tue 2/18/2014 12:07 AM 10 KB.
Tue 2/18/2014 12:06 AM 287 KB.
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Gregory, Lisa (DDOT); Jackson, Carl (DDOT); Jefferson, Katherine (DDOT);
Khalid, Muhammed (DDOT):; Lattimore, Courtney (DDOT);
Nicholson, Ronaldo (DDOT); Powell, Jeffrey (DDOT); Teague, William (DDOT);
e Banks, Felicia (DDOT); Burns, Ralph (DDOT); Daley, Neville (DDOT);
Dorsey, Joseph (DDOT); Foster, Anthony (DDOT); Grant-Jones, Sterling (DDOT);
Halsey, Courtney (DDOT); Hapeman, Nancy (OCF); Kabir, Mohammed (DDOT);
Kumar, Sanjay (DDOT); Muldrow, Kim L. (DDOT); Perry, Thomas (DDOT);

Good Morning,

Please send agenda items as soon as possible for today’s
meeting.
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Destreit Department of Teanspostatine
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Seaff Pragran Assistant
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Look out for the homeless this winter. When the actual or
forecasted temperature or wind chill is 32 degrees F or
below, the District issues a Hypothermia Alert. To request
support for persons who are homeless and on the street
now, contact the Shelter Hotline at 1-800-535-7252 or 311 or
uposh@upo.org.
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· Notice of Intent (NOI) Website - The NOI website is made accessible for the purpose of notification and solicitation of comments on the intent to implement traffic and/or parking modifications within the District. http://ddot.dc.gov/service/ddot-notice-intent
· Public Meetings - DDOT holds several public meetings to gather input and feedback and share information with the public regarding projects and services provided by the agency.  In FY 13 DDOT hosted and attended over 180 public meetings. 
· moveDC – moveDC engaged customers in a variety of ways in FY13. The project kicked off with an “Idea Exchange” on February 9, 2013, attended by over 250 people at the Martin Luther King, Jr. Library.  DDOT held two rounds of public workshops, in March and June, each of which engaged hundreds of people. A final round of workshops was held at the beginning of FY14, in October 2013. Over the course of the year, DDOT also held 6 meetings of the Transportation Plan Advisory Committee during FY13. The advisory committee meetings are all advertised and open to the public, and provide the opportunity for public input and interaction. An average of 25 non-committee members have attended each meeting

1.10. Energy Efficiency

How was the agency tried to reduce agency energy use in FY 2013? 
LED Streetlights

In FY13 DDOT installed 272 LED lights. DDOT continues to convert obsolete incandescent and mercury vapor lights by conversion to LED. DDOT is also upgrading lights in response to constituent request and most upgrades to streetlights as part of repairs and projects install LED lights where feasible.
1.11. New Hires
Number of Employees hired in FY 2013 and FY 2014, to date 
	Number of Employees Hired in FY 2013 and FY 2014, to date

	Position Type
	Total Number
	Number who are District Residents

	Continuing
	48 
	15

	Term
	 90
	60

	Temporary
	0 
	0

	Contract
	 0
	0


2.0 Budget and Finance
2.1. Approved Budget & Actual Spending
Please provide a chart showing your agency’s approved budget and actual spending, by division, for FY 2013 and FY 2014, to date. In addition, please describe any variance between fiscal year appropriations and actual expenditures.
Please reference Appendix H.

2.2. Reprogramming 
Please list any reprogrammings, in, out, or within, related to FY 2013 or FY 2014 funds. For each reprogramming, please list the total amount of the reprogramming, the original purposes for which the funds were dedicated, and the reprogrammed use of funds.
Please reference Appendix I.

2.3. Intra-District Transfers

Please provide a complete accounting for all intra-District transfers received by or transferred from the agency during FY 2013 or FY 2014, to date.
Please reference Appendix J.
2.4. Special Purpose Revenue Accounts

Please identify any special purpose revenue accounts maintained by, used by, or available for use by your agency during FY 2013 or FY 2014, to date. For each account, please list the following: 
· The revenue source name and code

· The source of funding

· A description of the program that generates the funds.

· The amount of funds generated by each source or program in FY 2013 and FY 2014, to date

· Expenditures of funds, including the purpose of each expenditure, for FY 2013 and FY 2014, to date
Please reference Appendix K. 

2.5. Federal Grants

Please provide a complete accounting of all federal grants received for FY 2013 and FY 2014, to date.
Please reference Appendix M.

2.6. Contract(s)

· Please list each contract, procurement, lease, and grant (“contract”) awarded, entered into, extended and option years exercised, by your agency during FY 2013 and FY 2014, to date. For each contract, please provide the following information, where applicable:

· The name of the contracting party.

· The nature of the contract, including the end product or service.

· The dollar amount of the contract, including budgeted amount and actually spent.

· The term of the contract.

· Whether the contract was competitively bid or not.

· The name of the agency’s contract monitor and the results of any monitoring activity.

· Funding source.
Please reference Appendix N.

2.7. Contract(s)

· Please provide the details of any surplus in the agency’s budget for FY 2013, including

· Total amount of the surplus

· All projects and/or initiatives that contributed to the surplus 

Please reference Appendix H
3.0 Laws, Audits & Studies
3.1. Legislative Requirements
Please identify any legislative requirements that the agency lacks sufficient resources to properly implement.
· The agency has insufficient resources to properly implement the Ward Redistricting Amendment Act of 2011, effective November, 16, 2011 (D.C. Law 19-38; 58 DCR 5823).

· Resident parking compliance with Ward redistricting: this is not an immediate issue, but with redistricting after each decennial census, the boundaries of residential parking permit zones must also be adjusted. This process causes additional expense for the agency and confusion for residents.

· School transit subsidy: The expanded approach to providing District school children free transit has had an impact on DDOT's budget. The additional staff cost to administer the program and the additional subsidy needed have impacted resources available.

· Circulator route expansions: In adopting the FY14 Budget, Council identified potential expansions of the Circulator bus system. DDOT has provided a report to Council on these expansions detailing the potential impact these expansions would have.

· Visitor Parking: The Visitor Parking Pass program as currently administered costs the District approximately $750K in staff and hard costs. DDOT had proposed streamlining the management of the program to require residents to register for the passes, which would have reduced staff costs considerably and ensured hard costs were minimized. The legislative requirement to continue blanket mailing of the passes has had an impact on staff resource and budget available to manage parking programs.
3.2. Statutory or Regulatory Impediments
Please identify any statutory or regulatory impediments to your agency’s operations.
In general, Ward specific laws create impediments to the agency’s operations.  For example, DDOT is trying to come up with a District-wide residential parking program.  However, the Residential Parking Protection Pilot Act of 2010, effective October 26, 2010 (D.C. Law 18-240, 57 DCR 7186) created specific requirements for Ward 1 that DDOT must include in a District-wide plan or have a separate plan for Ward 1.  Similarly, piecemeal legislation such as the Neighborhood Contractor Daytime Parking Permit Amendment Act of 2012, enacted January 10, 2013 (D.C. Act 19-590) have frustrated DDOT’s plan to review the entire visitor on-street parking policy.  The Council authorized DDOT to conduct a study of these very issues, but then passed related bills before the agency has a chance to conduct the study.

In addition, DDOT lacks the general authority to regulate public space and transportation related functions.  This includes the ability to issue fines and to establish an administrative process to issue and adjudicate those fines.  Currently, DDOT has to use authority granted to DPW and other agencies which were then transferred to DDOT with the Department of Transportation Establishment Act of 2002, effective May 21, 2002 (D.C. Law 14-137; 49 DCR 3444).  However, the Establishment Act does not contain that general authority to regulate the laws under its purview that other agencies enjoy.  

Enforcement Authority: DDOT currently lacks the enforcement authority for several areas where the general public assumes DDOT to be the agency responsible. These include the enforcement of publisher box regulations, covered walkway regulations and dumpsters in public space.

Authority to P3:  DDOT currently lacks the authority to enter in public-private partnerships to deliver infrastructure and transportation programs. 

Sidewalk snow removal: Each time the District gets a heavy snow, such as those this winter, citizens assume that DDOT should enforce sidewalk shoveling requirements. This enforcement responsibility currently resides with OAG and is rarely enforced. 
3.3. Local Regulations 

Please list all regulations for which the agency is responsible for oversight or implementation. Please list by chapter and subject heading, including the date of the most recent revision.
Please see Appendix O. 
3.4. Federal Legislation or Regulations

Please explain the impact on your agency of any federal legislation or regulations adopted during FY 2013 that significantly affect agency operations.
There is no federal legislation adopted during FY 2013 that has significantly affected the agency operations.  However, the agency continues to struggle meeting performance oversight requirements under MAP-21.    

1. MAP-21 has modified the environmental impact study process, The overall NEPA process is streamlined in MAP-21 so it does not affect the agency negatively.

2. The FTA 5310 Program will be administered through the Council of Governments.  

3. MAP-21 continues the core Highway Safety Improvement Program (HSIP), administered by FHWA, structured and funded to make significant progress in reducing highway fatalities and severe injuries on all public roads.

4. Under MAP-21, there will be additional roads in the District that will be part of the federally funded roadway system.  The District will receive more flexibility to use federal aid funds on federal aid routes (minor arterials, collectors) which were previously non-NHS routes.

5. The Transportation Enhancements, Safe Routes to School, and Recreational Trails programs were merged into a new, consolidated Transportation Alternatives Program, and the overall funding for these activities was reduced. Most of the same eligible activities remain, but nonprofit organizations are no longer eligible recipients of funds (many had received Transportation Enhancements funds in the past). 50% of the TAP funds must also be allocated through the Transportation Planning Board (TPB), and DDOT is working with TPB staff on a process that will satisfy DDOT’s needs and Federal requirements.

6. According to MAP-21, Congestion Management and Air Quality (CMAQ) funds cannot be used to fund transit operations. Previously, funds were available for “startup” operations for the initial 3 years of a program, and DDOT has used CMAQ funds for the operations and maintenance of Capital Bikeshare for the first three years of operations. USDOT is preparing additional guidance on this provision, but it could mean that future startup operations would not be eligible for CMAQ funds in the future.

7. MAP-21 requires DDOT to enter into a compact with Maryland and Virginia to form a tristate safety oversight committee to ensure WMATA Metrorail is meeting federal safety standards.  The requirement to create tristate oversight compact is cumbersome for all three jurisdictions and will require three jurisdictions to relinquish some control over Metrorail safety oversight. 
3.5. MOUs

Please provide a list of all MOUs in place during FY 2013.
Please reference Appendix J. 

3.6. Studies

Please provide a list of all studies, research papers, and analyses (“studies”) the agency requested, prepared, or contracted for during FY 2013. Please state the status and purpose of each study. 
Please reference Appendix Q.
3.7. Investigations

Please list and describe any ongoing investigations, audits, or reports on your agency or any employee of your agency, or any investigations, studies, audits, or reports on your agency or any employee of your agency that were completed during FY 2013 or FY 2014, to date.
Pending Audits and Reviews

· Capital Bike Share - (Chair of the BRADV Board requested that the IG conduct an audit of the contract issued and administered by the District’s Department of Transportation (DDOT), on behalf of the Capital Bike Share program).

· Tree Fund - (Integrity and Oversight (OIO) is planning to conduct a review of the Tree Fund Annual Statement of Receipts and Disbursements).

Current Audits and Investigations (Ongoing)

· Single Audit - OCFO

· Civil Construction Projects – DC Auditor
3.8. Recommendations

Please identify all recommendations identified by the Office of the Inspector General, D.C. Auditor, or other federal or local oversight entities during the previous 3 years. Please provide an update on what actions have been taken to address these recommendations.
Please reference Appendix R. 

4.0 Infrastructure 
4.1. State of Federal Roads
What is the state of federal roads in the District?  Please provide: 

· The number of miles of federal roads in the District.
≈ 427.3 miles
· The percentage of federal roads assessed as Excellent, Good, Fair, and Poor.

Excellent 22.5%, Good 38.5%, Fair 30.3%, Poor 8.7%.
· The agency’s goals for federal roads assessed as Excellent or Good

65%
· How frequently are federal roads assessed?

Yearly 
· Is the condition of federal roads improving or worsening? Please describe.

The condition of the Federal streets is improving.  There are fewer Federal streets in Poor condition than the previous year.  

· Local and federal dollars spent resurfacing/improving federal roads in FY 2013.

NHS 2.1 M on pavement restoration, sidewalk, curb and gutter, pavement markings.  STP 6.6 M pavement restoration includes sidewalk, curb and gutter, pavement markings. Sidewalk 2.0 M on restoration and new sidewalks.
· Miles of federal roads resurfaced/improved in FY 2013.

3.36 miles for NHS

3.8 miles for STP
4.2. State of Local Roads

What is the state of local streets in the District?  Please provide: 

· The number of miles of local streets in the District.
≈ 587.2 miles
· The percentage of local streets assessed as Excellent, Good, Fair, and Poor.

Excellent 12%, Good 25%, Fair 27%, Poor 36%  
· The agency’s goals for local streets assessed as Excellent or Good.

41%
· How frequently are local streets assessed?
Every two (2) years
· Is the condition of local streets improving or worsening? Please describe.
The overall streets have worsened slightly due to the need of additional funding. 

· Local and federal dollars spent resurfacing/improving local streets in FY 2013.

4.9 M spent on pavement restoration, 2.1 M on sidewalk, 598K on cycle-track and 2.5 M from DHCD
· Miles of local streets resurfaced/improved in FY 2013.

19.81 miles, includes 16.8 miles of slurry
4.3. State of Alleys 

What is the state of alleys in the District?  Please provide: 

· The number of miles of alleys in the District.
≈ 353 miles

· The percentage of alleys assessed as Excellent, Good, Fair, and Poor.

Excellent 8.7%, Good 31.5%, Fair 35.9% and Poor 23.9%

· The agency’s goals for alleys assessed as Excellent or Good.

40%
· What is the status of the alley assessment that began in FY 2013?
A pilot is being initiated in-house in wards 2 & 3 to gather information using mobile apps. 

· Is the condition of alleys improving or worsening? Please describe. 

Work on alleys started after the contract was awarded in July 2013 and although no significant work was performed in 2013, conditions should be improving as a result of the on-going work. 
· Local and federal dollars spent resurfacing/improving alleys in FY 2013.
Alley budget is $4.8M, approx. $1.3M spent in FY 2013
· Miles of alleys resurfaced/improved in FY 2013.

DDOT completed 8 alleys completed.
4.4.  State of Sidewalks

What is the state of sidewalks in the District?  Please provide: 

· The number of miles of sidewalks in the District.

≈ 1399 miles
· The percentage of sidewalks assessed as Excellent, Good, Fair, and Poor.

Excellent 11.4%, Good 43.2%, Fair 44.7% and Poor .70%. DDOT will be conducting the new   sidewalk assessment this year.
· The agency’s goals for sidewalks assessed as Excellent or Good.
50%
· What is the status of the sidewalk assessment that began in FY 2013?

The assessment of sidewalks will begin this year. 

· Is the condition of sidewalks improving or worsening? Please describe. 

The condition of sidewalks is improving. Though recent survey data is not available yet, sidewalk improvements have been made citywide on federal and local roads including the removal of accessibility barriers and upgrades of wheelchair ramps to new ADA standards. 

· Local and federal dollars spent resurfacing/improving sidewalks in FY 2013.

Local 2.1M, Federal 2M

· Miles of sidewalks resurfaced/improved in FY 2013.

≈ 113 blocks (11 miles) 

· What is DDOT’s plan for closing sidewalk gaps?
DDOT is creating a sidewalk gap closure project using Safe Routes to School funding. DDOT is working to identify priority areas for sidewalk gap closures that can be done as either stand-alone projects or through ongoing maintenance. 

DDOT has created a multi-administration team to do the outreach, design, and construction of these sidewalk gaps. DDOT is also working to refine our agency policies and responsibilities for sidewalk gap closures, including defining in a Director’s Order the responsible parts of the agency for various actions related to closing sidewalk gaps related to DDOT Asset Management projects.
4.5. State of Bridges and Tunnels

What is the state of bridges and tunnels in the District?  Please provide: 

· The number, name and location of each structurally deficient bridge and tunnel.
Please reference Appendix S.
· The timeline for repairing or replacing each structurally deficient bridge and tunnel, including the date when construction is expected to begin.
Please reference Appendix S.
· How frequently are bridges and tunnels are assessed?
Bridges and tunnels are inspected (assessed) every two years.
· Are any of these bridges and tunnels expected to reach a hazardous state, necessitating its closure or reduction in use, before construction is completed?
There are no bridges that will require being closed. Several bridges have load or lane restrictions. See Appendix S.
· Is the condition of bridges and tunnels improving or worsening? Please describe. 
The overall condition of our bridges and tunnels have improved.

Bridge preservation and preventive maintenance work corrects minor deficiencies and extends the life of the structures. Work performed in FY 2013 includes painting of three bridges, repairing,  overlaying and sealing of 200,000SF of bridge deck, deck joint replacing and concrete and steel repair.   

The 16 Tunnels and underpasses in the District of Columbia are managed by a performance-based asset preservation contract. All tunnels are in good condition.
· Local and federal dollars spent resurfacing/improving bridges and tunnels in FY 2013.
Approximately $6,243,500 worth of bridge preservation and preventive maintenance work has been implemented in FY 2013. 
The 16 Tunnels and underpasses in the District of Columbia are managed by a performance based  asset preservation contract. Yearly contract cost is $6,000,000.00 
· Miles of bridges and tunnels resurfaced/improved in FY 2013.

Preventive Maintenance work completed on 36 bridges – approximately 3.03 Miles (14.5 lane miles)
4.6. Status of Streetscapes

What is the status of the Streetscape projects currently underway and expected to begin construction in FY 2014 and FY 2015.  For each project, please include: 

· The project’s name and location.

· The project’s budget

· Status (e.g., the stage in design process or under-construction)

· Whether the project is on schedule and on budget

· Anticipated completion date
Please reference Appendix T.
4.7.  Improvements Schedule (street, alley and sidewalk)

Please provide the agency’s street, alley, and sidewalk improvement schedule for FY 2013-FY17. 

· Which streets, alleys, and sidewalks were scheduled to be improved in FY 2013?
Please reference Appendix U
· Of these, which were not completed?  Why?
FY-13 paving list is over 95% complete with the rest under construction.  The alley and sidewalk work in delayed due to contractual issue.  Let me know if you have any questions.
4.8. Sidewalk Gaps
Please explain the agency’s policy for identifying and filling sidewalk gaps and what action has the agency in FY 2012 and FY 2013 to fill these gaps? 
A "new" sidewalk request requires a petition from a majority of the residents on one’s block and a public hearing. We are identifying sidewalk gaps through our Safe Routes to School program (SRTS). The SRTS program works to improve safety for students who walk and bicycle to school; Encourage students and their parents to walk and bicycle to school; Boost student physical activity, reduce parents’ fuel consumption, and reduce pollution and traffic congestion near schools. One of the ways in which DDOT works to achieve this goal is to identify areas where sidewalks are needed, and we develop a plan to design and install the missing network connections. 

DDOT has also identified sidewalk gap locations City-Wide through its Pedestrian Master Plan. From the recommendation submitted through this plan DDOT has identified eight (8) priority corridors (one in each Ward) for sidewalk network improvements. This work is ongoing. The details of this information can be located on DDOT’s website under Pedestrian Program.
Outside of our Pedestrian Safety program, DDOT has installed 8 blocks of “New” sidewalks in FY12. Plans for FY 13 (for areas outside of the Ped Program) will be established once the request processes has been completed. DDOT has a few locations in the queue; however, the residents and community representatives for these blocks have not come to an agreement on the sidewalk installation.

4.9. 11th Street Bridge and South Capitol Street Bridge Projects and Green Alley Program

4.9.1. 11th Street Bridge and South Capitol Street Bridge 

What is the status of the completion of the 11th Street Bridge and South Capitol Street Bridge Projects?  Did the timeline, budget, or scope of either project change in FY 2013?
11th Street Bridge:

The 11th Street Bridge Project is on schedule to be completed September 2015. It’s costs and timeline did not materially change.
South Capitol Street Bridge:

The SCS corridor project is divided into two phases:  Phase 1 includes a new Frederick Douglass Memorial Bridge (FDMB) over the Anacostia River, and includes the approaches on each side of the river plus reconstructing the I-295 and Suitland Parkway Interchange; and Phase 2 includes a new interchange on Suitland Parkway at MLK, Jr. Avenue, plus reconstruction and streetscape on SCS and New Jersey Avenue.

Phase 1 of the SCS project will be done using design-build (DB) delivery and is in the Procurement stage.  Four DB teams have been shortlisted to propose on the project based on the approved 30% design drawings, and a Draft Request for Proposal (RFP) that will be issued in early March.  Phase 1 is on schedule for issuing a notice to proceed to the chosen DB team at the end of the 1st Quarter of 2015, with construction to be completed by 4th Quarter of 2018.  The Phase 1 timeline did not materially change in 2013.  Costs increased slightly due to several project enhancements, e.g., new I-295 bridges over Howard Road and Firth Sterling; but significant savings were achieved by changing the alignment and type of bridge to be built for the new FDMB.

Phase 2 of the project will not start until approximately 2020.  Its costs and timeline did not materially change.
4.9.2. Green Alley Program

Please explain the statute of the green alley program. Please include the location of any projects completed in FY 2013 or planned for FY 2014 or FY 2015 and a cost breakdown as compared with green infrastructure.
DDOT has constructed five green alleys in the last two years and seven will be constructed over the next year.  DDOT is ready to start design on the next phase of green alley projects which will focus on selecting sites which are the most cost effective and achieve the most benefit.  The project has $3.4 million for design, construction, and project management in FY14-16 through funding from FHWA, EPA, and the Stormwater Permit Enterprise Fund.  We currently have about 50 candidate sites that will be reviewed to determine the best sites to design and construct.  DDOT’s new Green Infrastructure standards will include standard permeable pavement designs to be used in green alleys and these standards will help streamline the design process.

Green Alley sites

One Green Alley at 1st and T St NW was completed in FY2013 as part of the Bloomingdale Flood mitigation project.  Seven Green Alleys are planned for construction in FY14-FY15:

· RiverSmart Washington (Ward 4) includes:

· Alley between 33rd St, Rittenhouse St, 34th Pl, Broad Branch Rd, & Quesada St NW

· Alley between 33rd St, Quesada St, Broad Branch Rd, & Lafayette Rec Center NW

· Alley between 33rd St, Quesada St, 32nd St, & Rittenhouse St NW

· Alley between 33rd St, Quesada St, 32nd St, & Patterson St NW

· Alley between Iowa Ave, Webster St, Georgia Ave, & Allison St NW

•     Ward 3: Ashley Terrace, off Highland Place NW

•     Ward 3: Q St Green Alley, between Q St, 45th St, Q Pl, and Indian Rock Terrace NW
The cost of green alleys can be compared in several ways to other green infrastructure techniques.   

Compared to typical paved alleys, Green Alleys cost about 1 ½ to 3 times as much as a conventionally paved alley and the cost per square foot is show below.   Cost variability includes the depth of excavation and drainage infrastructure that may be needed for water storage and to prevent saturation.   The cost information provided is for a range of projects and includes the RiverSmart Washington (RSW) project to be constructed in 2014, which has the latest bidding prices.  RSW includes permeable pavement in green alleys and parking lanes.  Cost includes design, construction, and project management, but not maintenance.   
	
	Standard Concrete Alley
	Green Alleys
	RiverSmart Washington

	Construction cost per square foot of alley
	$12 - $28
	$20 - $71


	$71 (includes permeable pavement parking lanes)


Comparisons between green alleys using permeable pavement and other green infrastructure methods, such as bioretention and stormwater planters, use unit costs per impervious area managed and unit cost per gallon managed.  The new DDOE stormwater regulations and stormwater retention credit system quantify stormwater cost in dollars per gallon managed.  Project unit costs from DDOT’s early LID projects have a wide range of variability and depend on size, depth, and infrastructure required.  The range of cost comparisons that we have for initial projects and the RSW project is below:

	
	Green Alleys
	Bioretention & Stormwater Planters
	RSW Permeable Pavement (2014)
	RSW Bioretention (2014)

	Costs per square foot of impervious right-of-way managed
	$18 - $89
	$7 - $52
	$18
	$7

	Costs per gallon managed
	$12 - $74       
	$8 - $58
	$12     
	$8


5.0 Services, Policies & Permits

5.1. Service Requests

Please provide the number of service requests received by category of request for FY 2013. 

· Please provide appropriate statistics on responsiveness to these requests. 

· Has the response time for service requests decreased or increased?

· What is DDOT doing to improve is response to requestors?

IN FY13, DDOT received 158,635 service requests (SRs); 95.39% or 151,328 of received SRs have been closed / completed.  The charts and tables below show the breakdown by category of service request.   

The average response time to close SRs in FY13 have dropped by approximately 44% as compared to FY12.  Improvements have been realized in all but two categories (parking and potholes) of service requests. For Parking and Potholes categories the response times in FY13 remained the same as in FY12.
	CATEGORY
	NUM SR RECVD
	% RECVD
	NUM SR CLOSED
	% CLOSED
	NUM SR OPEN
	% OPEN

	PARKING
	119,224 
	75.16%
	119,179 
	99.96%
	45 
	0.04%

	STREETLIGHTS
	12,007 
	7.57%
	11,246 
	93.66%
	761 
	6.34%

	TREES
	10,587 
	6.67%
	8,851 
	83.60%
	1,736 
	16.40%

	SIDEWALK, CURB & GUTTER
	3,595 
	2.27%
	1,101 
	30.51%
	2,494 
	69.49%

	SIGNS
	3,411 
	2.15%
	3,127 
	91.67%
	284 
	8.33%

	POTHOLES
	2,888 
	1.82%
	2,887 
	99.97%
	1 
	0.03%

	TRAFFIC SIGNALS
	2,012 
	1.27%
	1,992 
	99.01%
	20 
	0.99%

	STREETS
	1,464 
	0.92%
	819 
	55.81%
	645 
	44.19%

	BICYCLES
	971 
	0.61%
	738 
	76.00%
	233 
	24.00%

	ALLEYS
	930 
	0.59%
	160 
	16.88%
	770 
	83.12%

	UTILITY
	689 
	0.43%
	590 
	85.63%
	99 
	14.37%

	PAVEMENT MARKINGS
	451 
	0.28%
	363 
	80.49%
	88 
	19.51%

	SAFETY
	269 
	0.17%
	177 
	65.80%
	92 
	34.20%

	TRANSIT
	94 
	0.06%
	60 
	63.83%
	34 
	36.17%

	PUBLIC SPACE
	33 
	0.02%
	28 
	84.85%
	5 
	15.15%

	BRIDGES
	10 
	0.01%
	10 
	100.00%
	0 
	0.00%

	TOTAL
	158,635 
	100.00%
	151,328 
	95.39%
	7,307 
	4.61%


% REDUCTION IN RESPONSE TIMES (FY13 - FY12 ) BY CATEGORY
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5.2. Performance Goals

The agency’s 2010 Action Agenda created a set of performance goals for the agency to achieve in 2013. 

· How many of the 2013 goals did the agency achieve?

· Which goals were not achieved?
Please reference Appendix V. 

5.3. Public Space Permits

Please list the number of public space permits, by type, issued in FY 2012 and FY 2013.

· Please describe any trends in the type or quantity of permits issued.
Please reference Appendix W. 
· Appendix W provides the requested data.  The most salient numbers are:

· 25%---the increase in public space permits for FY13 over FY12

· This is consistent with the increased construction activity seen across the city.

· The increase is consistent almost all permit types.

· Residential permit use (e.g. reserving public space for moving, block parties, weddings, funerals, etc.) reflects the influx of new residents to the District.

· 95%---the percentage of permits issued on time as measured by our Key Performance Index

· 10 days---the number of days by which reviewers reduce their response times from FY2012 to FY2013 for construction permits, the most complex type of applications.

· 31%---increase in the permits automatically approved by TOPS from FY2012 to FY2013.

Overall the Permit Office has seen an expected, marked increase in public space permit applications.  Through careful allocation of resources, improvements to TOPS, and close coordination and communication with reviewers, this increase has been handled with a concurrent increase in customer service.  The Public Space Permit Office focuses on making every customer contact count as demonstrated in its A+ rating through Grade DC.
6.0 Transportation Operations Administration Programs
6.1. School Crossing Guard (SCG)

What is the status of the School Crossing Guard program?  Please provide: 

· The agency’s current crossing guard deployment plan
Please reference Appendix X. 
· The current number of crossing guard positions

201 positions

· The current number of vacancies
Fifteen (15) vacancies

· The barriers to recruiting and hiring crossing guards
Recruitment of the Safety Technicians can be difficult due to the following reasons:

· Applicants’ commitment, 

· Availability (if applicant has been in the applicant pool for some time and has accepted employment from another agency/organization)

· Ability to pass criminal background clearance (based on individual backgrounds, process can take months to clear)

· Ability to pass drug and alcohol screening.
· The agency’s efforts to recruit and fill these vacancies
The agency has established relationships with various community organizations and DC Government agencies to recruit qualified applicants. Some of the organizations that DDOT partners with (to name a few) to recruit candidates are:  DC Office on Aging, Grants Associates (contracted with DOES to manage job placement services), Carlos Rosario (Public Charter School) Job Placement Program, Office of Latino Affairs (OLA). DDOT continues to network with local community groups and agencies by attending job fairs and speaking to potential candidates at workforce events.
· Does DDOT have enough crossing guard positions to meet the needs of District schools?
DDOT currently does not have enough School Crossing Guards to satisfy the growing need of request. The department would need at least twenty (20) new guards to keep up with the demand.
6.2. Traffic Control Officer (TCO)

What is the status of the Traffic Control Officer (TCO) program?  Please provide: 

· The agency’s current TCO deployment plan
Typically there are 4 to 5 shifts daily covered by 80 Traffic Control Officers. Traffic Control Officers (TCOs) have two basic responsibilities, covering rush hour posts and writing tickets for traffic related infractions.
Rush hour posts are typically covered in the AM rush from 7:00am – 9:30am and the PM rush from 4:00pm – 6:30pm. Typically DDOT deploys up to 25 TCO’s to the posts listed below during both morning and evening rush hours unless there are extenuating circumstances that alter manpower (I.E. call outs, emergencies, special details / projects, marches, rallies, etc.):

· 14th and E

· 14th and F

· 14th and G

· 14th and H
· 14th and I
· 14th and NY

· 14th and K

· 14th and Penn 

· Conn and K St 

· 12th and Mass

· 36th and Lowell

· 36th St and Woodley Road 
Hazardous Intersections

· 7th & H St. NW

· 14th & Columbia Rd., NW

· Georgia & New Hampshire Ave., NW

· 14th & Irving St. NW

· 14th & Park Rd. NW

· 19th & L. St. NW

· MLK & Stanton Rd. SE

· Brentwood Rd. & W. St. NE

· Mississippi Ave., & South Capitol St. SE

· 17th & Rhode Island Ave., NW

If circumstances don’t allow full deployment of the 14th street corridor we cover the major intersections only, 14th and Pennsylvania, 14th and K, Connecticut and K streets NW.

All TCO’s not assigned to an intersection are deployed to write tickets. Once the TCO’s assigned to the 14th street corridor during the AM or PM rush hours have completed their work they too are redeployed to assume citation writing duties for the remainder of their shift barring the circumstances mentioned earlier. 

· What portion of a TCO 8-hour shift is typically spent managing intersections?
Typically 5 hours for each during rush hour 

· The current number of TCO positions
Currently there are one hundred (100) TCO positions

· The current number of vacancies
Currently there are six (6) vacancies

· Has DDOT filled the 10 new TCO positions included in the FY 2014 budget? How are these new TCOs being deployed?
Nine of the 10 positions are filled.  The remaining position is for the Supervisor, which is currently posted.  The new positions are posted at 10 hazardous intersections. 
· Would creating additional TCO positions improve traffic safety?

Yes.  More Officers could be deployed at additional critical locations, be specially designated for enforcement and would be available to manage the numerous special events that occur in the District.

· Statistics of tickets written by TCOs in FY 2012 and FY 2013
Total citations written 2012: 292,898

Total citations written 2013: 331,601
7.0 Safety

7.1. Pedestrian and Bicycle Safety Improvements

Please describe the action that the agency has taken in FY 2013 and FY 2014 to improve pedestrian and bicycle safety. 

· How was the Pedestrian and Bicycle Safety Enhancement Fund used in FY 2013?  How is it being used in FY 2014?  
FY 2013 Projects:

· 15th Street Cycletrack Resurfacing ($478,000)

· Bike lane installation: ($172,000)

· Bicycle Safety Education classes ($87,800)

· Bike Ambassadors ($173,000) )

· Bicycle Helmets ($10,170)

· Curb Extensions on Porter Street ($76,000)

· Streetsmart Campaign (regional pedestrian safety campaign) ($75,000)
Anticipated FY 2014 Projects:

· M Street Cycletrack 

· Two Rapid Flashing Beacon locations (for ped crossings)

· Bike lane installation 
· Bike Ambassadors

· Bicycle Safety Education

· Streetsmart Campaign

7.2. Pedestrian and Bicycle Accidents
Please list the number of accidents involving pedestrians and bicycles in the past three years. 
· Total 1,572 accidents involving bicycles in the past 3 years

· Total 2,359 accidents involving pedestrians in the past 3 years

· Total 52 accidents involving both pedestrians and bicycles in the past 3 years
7.3. High Crash Intersections
Please identify the most dangerous intersections for vehicle crashes and pedestrian crashes over the past 3 years.
In the District, we generally do not refer to intersections as “dangerous” – we refer to them as “high crash locations” or “locations with high crash” volumes, or frequency, or severity over a time period.  The following locations are the top crash locations for pedestrians and vehicles in the District:
Top Pedestrian Crash Locations

· 9th St and U St, NW

· Wisconsin Ave and M St, NW

· Minnesota Ave and Benning Rd, NW

· 14th St and Irving St, NW

· H St and North Capitol St, NW

· 14th St and Columbia Rd, NW

· 7th St and H St, NW

· 16th St and L St, NW

· 19th St and M St, NW

· Georgia Ave and New Hampshire Ave, NW

· Martin Luther King and Howard Rd, SE

· Benning Rd and E Capitol St, BN

· 18th St and Adams Mill Rd, NW

· 14th St and I St, NW
Top Vehicle Crash Locations

· MINNESOTA AVE AND BENNING RD

· WISCONSIN AVE AND M ST

· 14TH ST AND U ST

· 7TH ST AND FLORIDA AVE

· STANTON RD AND SUITLAND PKWY

· NEW YORK AVE AND BLADENSBURG RD

· FIRTH STERLING AVE AND SUITLAND PKWY

· H ST AND NORTH CAPITOL ST

· 1ST ST AND UNION STATION PLAZA

· 14TH ST AND IRVING ST

7.4. Intersection Improvements
Last year, the agency provided an update on the 57 dangerous intersections that were to be improved as part of the agency’s dangerous intersection improvement program by July and August 2012. 
· Of these 57 locations, 36 had not been completed as of a year ago.  Have these 36 dangerous intersections been improved?  If not, what is the status and timeline for completion of this project?
Please reference Appendix Y.  
· Has DDOT identified any other dangerous intersections that are in need of improvement?  If so, what are the agency’s plans for addressing these safety issues?
Please reference Appendix Y.  
7.5. Livability Studies

Please provide an update on the agency’s efforts to develop livability studies. 
DDOT’s Livability Program conducts planning studies for areas of the District that typically encompass more than one neighborhood in an effort to identify and prioritize improvements that support multi-modal safety, community health, and both small and large-scale improvements. DDOT has completed 4 Livability Studies, each of which contained a mix of short- and long-term recommendations. Each of the livability studies has been tailored to address the neighborhood specific issues in each community. Since the completion of each study, DDOT has worked to implement priority projects. Many improvements have been completed, and some of the longer-term improvements require further focused planning or design.

· How and when will the improvements identified in current studies be implemented?
After assessing the outcomes of the first several Livability Studies, we have worked to streamline the implementation process, dedicating staff within PPSA to advancing working across administrations to implement low-cost implementation projects stemming from Livability Studies and other planning studies. 

Some detailed status of recommendations from Livability Studies completed in or prior to FY13: 
ROCK CREEK WEST 2 Livability Study
COMPLETED:  Short-term Improvements

· Enhanced striping (hi-visibility crosswalks, bike sharrows)

•     Improved Signage (safety and time of day regulations)

•     Tree/Shrub Maintenance (safety and visibility)

•     Improvements to Pedestrian Signal timing (pedestrian safety, LPIs)

COMPLETED: Mid-term Improvements

•
HAWK Pedestrian Signal installed at Northampton St NW, Completed April 2013.

•
42nd Street mini-traffic circles. Pilot project implemented November 2013, currently under  

      
evaluation by TOA. Significant stakeholder outreach involved.

SCHEDULED FOR IMPLMENETATION

•
Bike Boulevards- Installation planned for Spring 2014. Finalized Design Plans in November 2013. This is for 2 corridors of Bike Boulevards (Jenifer St and 41st St) and the project incorporated several rounds of stakeholder engagement.

CONSTRUCTABILITY REVIEW:

•
Detailed review led 5  recommendations for curb extensions to be determined not feasible for construction due to relocation of utility poles, storm drains or insufficient turning radius for vehicles.

ADDITIONAL STUDY/ANALYSIS:

2 of the top study recommendations—as prioritized by stakeholders—were Chevy Chase Circle and Ward Circle.

•
NPS made a determination in August 2013 that the proposed signal design would impact mature trees within the Circle on NPS property, and thus they would not support the project as currently designed. As such, this study recommendation is not moving forward at this time.

•
Ward Circle – DDOT’s Transportation Operations Administration has been leading a review of data and analysis of Ward Circle, along with more detailed development and analysis of options. DDOT is beginning stakeholder and community outreach. 

 Far SE Livability Study

 COMPLETED
•
Naylor Road Safety Improvements - Design and construction

•
Traffic signal at 36th and Alabama Avenue in front of Beers elementary School – Design and construction

PENDING
•
Good Hope Road and Minnesota Avenue further traffic analysis needed.

•
Southern Avenue and 36th Place - design and implementation by IPMA.

Far NE Livability Study

COMPLETED: Short-term improvements

•
Benning Rd./Benning Branch Library – full signal and crosswalks installed 

•
Sheriff Road – bicycle facilities installed

•
Minnesota Ave./Blaine St. – full signal installed 

IN DESIGN

•
49th St. Corridor traffic calming and streetscape enhancements

•
Sherriff Road traffic calming and streetscape enhancements

UNDER DDOT REVIEW

•
Benning Rd./E. Capitol St./Central Ave: Awaiting coordination with Benning Road Streetcar extension Environmental Assessment

•
Eastern Ave./Minnesota Ave. Intersection improvements

•
Eastern Ave./Sheriff Rd./Division Ave: Intersection improvements 

•
Eastern Ave./61st St./Eads St. Intersection improvements

•
Other mid- and long-term neighborhood traffic calming and intersection improvements


DDOT also completed the Mid-City East Livability Study in FY14 and is now working to advance short-term recommendations.
8.0 Alternative Transportation

8.1. Bus Efficiency
What actions did DDOT take to improve the quality and efficiency of bus service in FY 2013? 

The District Department of Transportation (DDOT) deploys a multi-pronged approach to improving bus the quality and efficiency of bus service in the District.  The Planning, Policy and Sustainability administration launched a commercial loading zone management program which included right-sizing loading zones in busy corridors served by transit, evaluating existing spaces and updating signage where appropriate.   The Progressive Transportation Services Administration (PTSA) takes a lead role in monitoring bus service in the District by recommending new service or additional trips to address overcrowding and providing input on bus stop consolidation efforts.  Also, PTSA initiated a targeted traffic analysis study of various intersections to identify short-term roadway and signal improvements that could improve Metrobus and DC Circulator operations, in the downtown core and in the Dupont Circle area.  For the DC Circulator, DDOT implemented minor route adjustments on the Union Station – Navy Yard and Potomac Avenue – Skyland routes and added new stops on Good Hope Road SE near the Marbury Plaza apartment complex. 

8.2. Metro Bus
What actions did DDOT take to alleviate the overcrowding of the 16th Street Metrobus line in FY2013? 
WMATA, with support from DDOT, added nine southbound bus trips on the 16th Street Line in order to provide additional capacity to reduce crowding during the morning rush period in March 2013.  These nine trips start at 16th & Harvard Streets and end at the McPherson Square Metrorail Station at 14th & I Streets.  The trips are scheduled to run every 13 minutes starting at 7:30 a.m. to 9:14 a.m.  These trips were set up to cover only the southern portion of 16th Street because riders at those stops were regularly being passed up by buses which were already full.  With this extra service, Routes S1, S2, S4, and S9 combined have a total of 42 trips passing 16th & U Streets in the peak hour of 8 to 9 a.m., which is an average of a bus every 1.4 minutes.
8.3. H/I Street Bus Corridor
What is the status and timeline of the H / I Street bus priority corridor project? Why has it not yet been completed? What action did DDOT take in FY 2013 to complete it?
WMATA completed in coordination with the DDOT the H/I Bus Study Improvements Technical Report in the Fall of 2013. The document can be found on the WMATA website at :http://www.wmata.com/pdfs/planning/H_I%20Final%20Technical%20Report%20FINAL%20100913.pdf
The Technical Report analyzed and evaluated bus operational improvements and bus lane alternatives through a combination of quantitative operational measures and policy considerations, including travel time savings, curb lane impacts, enforcement strategies, and costs. This study found that all bus improvement alternatives provide good to excellent returns on transit investment, and identified a technical preference for the H Street contra-flow bus-only lane (Alternative 2). 

In consideration of the ongoing land use development and transportation improvement initiatives in Downtown, a short-term traffic management option, as seen in the Optimized No-Build scenario, will provide immediate benefits to the existing traffic and transit operations in the east-west corridor of H/I and K Streets and allow flexibility for a later determination of transit investment. 

This Technical Report recommends further analysis of the bus-lane alternatives in order to understand the overall benefits and effects to the downtown transportation network, including traffic diversion and re-routings due to turn restrictions. While the technical report assumed auto traffic would remain on the H and I Streets, the proposed operational changes including turning restrictions could potentially induce traffic diversion to other streets. 

If a bus-lane alternative were selected for implementation, DDOT would require NEPA & Section 106 approval. Therefore, subsequent studies could include the recommendations and findings of this study, which would also allow for the determination of the benefits and impacts at the network level. 

Relocation and potential consolidation of loading areas to adjacent streets as well as their potential traffic impacts remain to be discussed with public stakeholders. Additionally, the policy level implications of parking revenue loss needs to be discussed further
8.4. Real-Time Bus
What is the status of real-time bus arrival information signage at priority bus stops?
In FY13 DDOT continued to work on progressing transit service and technology improvement projects in the District.  Two specific projects that are funded by the Federal Transit Authority (FTA) TIGER funds include the real-time arrival information signage and transit signal priority projects. 

Real-Time Passenger Information Signage (RTPI )

Under this project, the District Department of Transportation (DDOT) partnered with WMATA to provide real-time bus arrival information at approximately 154 bus shelter locations in the District.  DDOT installed new bus shelters, through Clear Channel Outdoor, and coordinated with PEPCO to electrify each of the shelters to accommodate the RTPI signs.  WMATA was responsible for installing the RTPI signage and providing the data to display real-time bus arrival information for WMATA and DC Circulator buses at these shelters.  

In mid-2013, WMATA contracted with a third-party vendor to design and install the RTPI signs for the entire region, including the District.  In early February, WMATA’s contractor started field work to gather electrical supply information at each shelter in preparation for signs installation.

DDOT anticipates that all RTPI signs for the District will be installed by the end of December 2014, as noted in WMATA’s most recent installation schedule update.

To date, DDOT installed 150 bus shelters and energized 114 bus shelters. A summary of these activities by corridor is listed below.

	Corridor
	# RTPI Signs
	Shelters Energized
	Shelters Installed
	% Electrified
	#  Non-Energized  Shelters

	16th Street
	31
	21
	28
	75%
	7

	Georgia Ave
	35
	23
	29
	79%
	6

	H Street/Benning
	44
	22
	30
	73%
	8

	PA Avenue
	46
	29
	38
	76%
	9

	Wisconsin Avenue
	34
	19
	25
	76%
	6

	
	190
	114
	150
	
	36


 In Dec 2013 WMATA contracted with a firm to design and install the RTPI signs for the entire Metropolitan region. Per the most recent schedule provided by WMATA the RTPI signs for the District will be installed by the end of December 2014.

Transit Signal Priority (TSP)

Under this project DDOT is partnering with WMATA to provide TSP for some of the busy bus corridors (TIGER funded corridors) in the District. These corridors include 16th Street, Wisconsin Avenue and Downtown DC encompassing approximately 100 signalized intersections in the District.  The goal for this project is to reduce bus delays at busy traffic signals, improve bus running speed to improve schedule adherence, and ultimately enhance reliability and thus increase bus ridership.

The project includes two major components the first being the technology that will be mounted on the bus to request priority at a particular intersection and second the technology to process the TSP request and grant priority through the traffic signal system.  WMATA has recently selected a vendor (in February 2014) to provide the technical details of the technology that will be implemented on the bus to request TSP.  DDOT is working closely with WMATA to obtain the detailed specifications of the technology selected by WMATA to design a solution that will be compatible with the District’s traffic signal system.  DDOT expects the overall implementation of TSP in the District to be completed within the time-frame allotted by the Tiger Grant (September 2016).  When implemented, this will be the largest ever TSP project in the Washington DC-Baltimore region.
A detailed summary and status of all the FTA TIGER projects 
Please reference Appendix Z
8.5. Bicycle Lanes

Please provide a list of the bicycle lanes the agency installed in FY 2013 and plans to install in FY 2014.
Please see Appendix AA. 
8.6. Bicycle Racks
How many existing bicycle racks were damaged, destroyed, or lost in FY 2013?  How many new or replacement bicycle racks did DDOT install in FY 2013?  Did this result in a net increase or decrease in the amount of bicycle parking in public space in the District?
Residents reported 2 bike racks as damaged to DDOT in FY 2013.  In the same time period DDOT installed 300 racks in public space.  Business improvement district installed approximately 200 more.  Thus there was a net increase.

8.7. Capital Bikeshare Program

What is the status of the Capital Bikeshare Program?  Please include: 

· How many stations currently exist?
There are now 191 stations in DC and 309 stations in the region. 

· How many does the agency plan to add in FY 2013?
A total of 45 stations will be added. 

· How many members by type?
Annual: 24,231*

*as of February2014
9.0 Urban Forestry

9.1. Trees and Trails
How many trees are in the District’s public space?  Did this number increase or decrease in FY 2013?
Currently there are about 129,219 street trees.  This is an increase from FY12
What was the survival rate of newly planted trees in FY 2012 and FY 2013?
In FY 2012 it was 3.00% and in FY 2013 it was 2.03%
How successful was the Trail Ranger program in FY 2013?  Should it be continued?

The Trail Ranger Program was very successful in providing a presence for users needing directions and other assistance.  It was also very valuable to UFA for receiving specific issue related needs on the trail such as trash, damage or site changes that was highly reliable.  The program should be continued so that we can continue to build on the progress we have made.  The trail ranger program has established an identifiable group that will continue to build up a program that will allow users to have a resource while on the trail.
9.2. Rock Creek and Capital Crescent Trails
What is the status and timeline for resurfacing the Rock Creek and Capital Crescent trails in the District?
Rock Creek Trail
· For this DDOT/NPS project that has been in the works for 10 years, we are wrapping up the Environmental Assessment and recently completed the 30% design drawings.  We have money to obligate the rest of the design in FY 2014 and money for construction in FY 2015. The project includes, trail widening, resurfacing, and a new bridge south of the zoo tunnelFY2012 UFA had 92.7% survival rate
Capital Crescent Trail 

· DDOT has agreed in principal to fund the resurfacing of the trail.  DDOT and NPS are working together on the best approach for design, procurement, and construction. Ideally the resurfacing will take place sometime this year but there are some complexities, such as construction process and the level of work needed to resurface the trail.
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