GOVERNMENT, MANAGEMENT, & OVERSIGHT
Question Number 32

Please discuss any changes made in the last fiscal year to the Library’s
emergency management process or its receipt of information about emergencies
from the District and/or the Homeland Security and Federal Emergency
Management Agency.

The DC Public Library hired a new risk manager in FY14. This individual assumes responsibility for the
library’s emergency management program, working in coordination with Homeland Security and the
Federal Emergency Management Agency. Additionally, the library created a Continuity of Operation
Planning (COOP) Committee in preparation for the implementation of emergency services and continuity
of operations. The Committee:

 Created a detailed Continuity of Operations Plan;
s Acquired 800mhz radios for sustained communication during emergency operations; and,
e Acquired a computer-based assessment tool from the Department of Homeland Security for the

purpose of providing emergency first responders a panoramic visual of specific areas within the
library to quickly assess emergency situations.



GOVERNMENT, MANAGEMENT & OVERSIGHT

Question Number 33

Has the Library been invited to participate in city-wide emergency response drills
in FY13 or to date in FY14? If yes, has the Library participated? Does the Library
have plans to conduct its own drills or exercises to test DCPL emergency plans in
the near future? How frequently do emergency evacuation drills occur?

The DC Public Library conducted a successful evacuation drill of the Martin Luther King Jr. Memorial
Library in FY13. The Library plans to conduct emergency response drills with staff and customers at all
locations in FY14 and beyond.

The DC Public Library was invited to participate in the second annual Great Southeast Shakeout in FY13.
As the library’s risk manager was not yet on board to help coordinate, we decided not to participate. We
will, however, consider participating in FY14.

A risk manager has since been hired and will coordinate all response drill exercises.



GOVERNMENT, MANAGEMENT & OVERSIGHT
Question Number 34

How much money was raised or received through private donors and donations
in FY13 and to date in FY14? Please provide a breakdown of those donations
including the source of the donation, total donation value, and intended purpose
for each, if specified by the donor.

In FY13, the DC Public Library’s Adaptive Services was named “Network Library of the Year” by the
National Library Service for the Blind and Physically Handicapped, a division of the Library of Congress.
Based in the Martin Luther King Jr. Memorial Library, the Adaptive Services Department was honored for
its work promoting independent reading and learning; its innovative use of technology and its record of
satisfied customers. The recognition came with an award of $1,000 from the Library of Congress.

To date, in FY14, no donations have been received.



GOVERNMENT, MANAGEMENT & OVERSIGHT

Question Number 35

What existing bequests, trusts, or other gifts does the Library have? Please
provide details about the creation, status, and use of such monies.

Attached, please find a chart listing the DC Public Library’s trust funds.
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FACILITY PLANNING

Question Number 36

Please list the branch libraries that have not yet been renovated or rebuilt. What
are the current plans regarding the remaining branch libraries? Are there any
additional capital improvement needs of the DCPL? Please specify any
improvement needs and estimate, as closely as possible, the cost for these
improvements.

There are currently eight (8) libraries that have not been renovated/rebuilt:

«  Capitol View

« Chevy Chase

« Cleveland Park

» Juanita E. Thornton/Shepherd Park
« Lamond Riggs

- Palisades

+  Southeast

+  Southwest

Currently, the Cleveland Park, Palisades, Southwest and Lamond Riggs neighborhood libraries are
funded to begin design work in FY15 Capital Budget.

Capitol View, Chevy Chase, Juanita E. Thornton/Shepherd Park and Southeast Neighborhood Libraries
have no funding in the current Capital Budget (FY14 — FY19). The library's goal is to fully renovate or
rebuild these remaining four libraries beginning in FY16 and our current budget request reflects this goal.

The estimated costs to fully renovate the remaining four libraries are:

Capitol View $22,150,000
Chevy Chase $22,330,000
Juanita E. Thornton/Shepherd Park $23,055,000
Southeast $23,500,000



FACILITY PLANNING

Question Number 37

Please provide an update on the plans to renovate the main library, MLK Jr.
Where is the Library currently in the process for developing this project and what
forms of community engagement have taken place? What is the timeline for
completion of the project? What are the current estimated costs of this project?
How has the Library progressed in identifying outside sources of funding for the
renovation in the last fiscal year?

Where is the Library currently in the process for developing this project and what
forms of community engagement have taken place?

Process

The library plans to announce the architect for the renovation of the Martin Luther King Jr. Memorial
Library in mid-February.

The library is currently in the final phase of a three-phase architectural selection process that began with
a Request for Qualifications issued on August 23, 2013. The library received 26 responses from more
than 50 architectural firms. Responses were evaluated by a Technical Evaluation Committee (TEC),
made up of experts in historic preservation, development, planning, architecture and library science, and
the 10 most highly qualified firms were selected to move on to phase two.

During phase two, a Request for Technical Proposals with evaluation criteria focused on project
approach, key personnel, past experience and pricing was issued to the 10 qualified firms, The responses
to the Request for Technical Proposals were evaluated by the TEC, which reduced the number of
qualified firms from 10 to three.

For the third and final phase, each of the three firms was requested to submit two design concepts: 1)
library-only concept and 2) mixed-use concept. The submissions include conceptual models for public
display and images. The models and images will be displayed at the Martin Luther King Jr. Memorial
Library (MLK), Great Hall from February 8, 2014 — February 15, 2014. Additionally, the images will be
displayed at all 25 neighborhood libraries and available on the library’'s website (dclibrary.org). The public
will have an opportunity to submit comments.

The three firms are also required to conduct a series of presentations for public, community and
stakeholder feedback, Feb. 13, 2014 — Feb. 15, 2014. The pubic presentation is scheduled for Saturday,
Feb. 15.

The single most qualified architect will be selected during this phase.
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Community Engagement

History

Community engagement on the MLK Library renovation began in November 2011 when the Urban Land
Institute (ULI) did an assessment of the library. As part of the assessment, the ULI interviewed more than
70 community, business, civic and elected stakeholders.

In September 2012, an architectural presentation on a MLK Library renovation idea developed based on
the ULI study was attended by more than 200 people with another 50 participating via live stream and live
Tweet. The same presentation was held at a City Council Committee on Libraries, Parks, Recreation and
Planning, also in September 2012, where about 50 people attended and provided feedback.

Current/Future
The following engagement was held in FY13 and is planned for FY14 and beyond:

Online Crowdsourcing — the library launched an online crowdsourcing exercise, IdeaScale, in July 2013
with library staff and the public in October 2013. |deaScale (dclibrary.ideascale.com) allows participants
to comment on what they would like to see in a newly renovated MLK Library. People can provide
feedback on questions posed by the library, i.e. “Would you like the new library to have a café?” or people
can pose their own questions or comments. IdeaScale will continue to solicit input from the public
throughout FY14.

Email sign up — the public can sign up to receive regular email updates on the MLK renovation project at
dclibrary.org/mlkfuture.

Focus groups/Surveys — Focus groups have been held with various stakeholder groups including teen
students, teachers, parents, people with disabilities, MLK Friends Group, Federation of Friends, condo
association members, and more. An online and print survey has been created to solicit feedback from the
public.

Library/Outreach events — information about the MLK renovation is distributed at library and outreach
events across the District. For example, more than 300 people who attended the DC Tech Meet Up at the
MLK Library in January 2014 were invited to attend the Feb. 15 public presentation. The library will
continue to distribute information about the MLK renovation project and promote the project/solicit
feedback about the project at outreach events throughout FY14 and beyond.

Architect engagement — the selected architect is expected to participate in community meetings and
conversations about the MLK Library project in FY14.

Advisory Panel — a panel comprised of a cross section of stakeholders including nearby residents,
professionals in the fields of planning, development, and education, and Friends groups will advise the
technical evaluation committee during the final phase of the architect selection process and provide
ongoing assistance in soliciting community input.
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What is the timeline for completion of the project?

The MLK renovation project contemplates several options, each with a different timeline for completion.

Renovation Only

A complete renovation of the existing building including, but not limited to, replacing all major systems
(HVAC, elevators, etc.), painting the exterior, replacing the windows, re-organizing interior space, and
adding natural light to the interior of the building. The result will be a more efficient building ready to
serve District residents for the next fifty years. However, additional funding is necessary as the current
capital budget of $103 million is insufficient. The timeline for completion of this option is:

FY2014 — Award Architect Contract

FY2014 — Complete Facility Condition Assessments

FY2014 — Complete Programming Analysis & Configuration

FY2015 — Complete Entitlements Approval Process FY2015 — Complete Design & Permitting
Process — The Library will manage the design and permitting activities for the renovation and
interior improvements with duration of approximately 10 — 12 months in fiscal year 2015.
FY2018 — Complete Construction

Renovation and Additional Floors

In the event the Library elects to proceed with a mixed-use program, a Request for Proposal will be
issued for a public-private partnership and the Library will select a private entity to redevelop the building
and the appropriate addition.

In order to renovate and build a larger building, additional time will be needed for a more intensive
entittement review, to secure funding partner(s) and to undertake the necessary structural improvements.

However, additional funding is necessary as the current capital budget of $103 million is insufficient. The

timeline for completion of this option is:

For Two Floor Addition OR Build to Height Limit Options

e FY2014 — Award Architect Contract

e FY2014 — Complete Facility Condition Assessments

e FY2014 — Complete Programming Analysis & Configuration

e FY2015 - Complete Entitlements Approval Process

e FY2015 — Select Private Developer

e FY2016 — Complete Design & Permitting Process

e FY2019 — Complete Construction (Two Floor Addition Option)
e FY2020 — Complete Construction (Build to Height Option)

What are the current estimated costs of this project?

The estimated cost for the project is $250 million. The estimated costs for mixed-use are unknown at this

time. The Library plans fo further refine the costs in Spring 2014.
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How has the Library progressed in identifying outside sources of funding for the
renovation in the last fiscal year?

The Library continues to explore outside sources of funding and anticipate having more detailed cost and
financing models in the Spring 2014.

The general approach as outlined in response to the FY14 Budget Support Act is hereby provided below
for reference.

HERFKEREKEREKIATLARRERARIALRERRAARRAAIARRRI IR R IAR AR AR A IR AR Ik hhhhkkhhhhh kR hkhkkhhhkhkhhhhkhhhddhhkhdhhkhhhhrthhhdhkdrhx

The budget approved by City Council for fiscal year 2014 includes capital funding for renovation and
redevelopment of the Martin Luther King, Jr. Memorial Library: $3 million in FY14 and $50 million in FY17
and FY18 for a total of $103 million. This assumes multiple floors with at least an equal amount of
financing from a private developer. Additional District funds may still be needed.

This effort will create the best library to serve District residents today and tomorrow as well as preserve
the landmarked Mies van de Rohe design. A new library program to meet this challenge will require more
efficient spaces and more technology which will likely result in the library occupying less than 100% of the
existing building. Not needed existing space plus space added could result in additional revenue to fund
the library improvements that are so badly needed.

Together with the architectural team to be hired and other consultants, the Library will investigate the
following options:

Renovation Only

The renovation only option includes a full renovation of the existing building, replacing all building
systems, and introducing more natural light to the building.

Renovation and Additional Floors

There are two approaches as part of the second scheme that will analyze increasing the density at the
site within the existing zoning envelope. With either approach, the Library will ensure the building
accommodates the library’s needs. While some additional District funds will be needed, the total amount
of District funds needed will be reduced by the private partner contribution. One approach is to add two
additional floors. This will involve minor structural improvements to the building and no major demolition.

Another alternative is to add additional floors to the height limit of the existing building. Funding from a
private entity could finance the additional floors and fund a portion of the library. This approach requires
the complete demolition of the building interior, constructing the needed structural support, and re-
constructing the building and adding floors. This increased density and additional financial support will
help achieve the District's goal of a 21st century library, and minimize the draw on the capital budget.

If the building is developed to the allowable height limit, a lease/lease back arrangement with a private
entity may be possible. This would reduce the amount of District capital funds needed.

Any approach will require review by the DC Historic Preservation Review Board, in addition to the
Commission on Fine Arts.
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FACILITY PLANNING
Question Number 38

Please discuss any lifecycle planning that has occurred for DCPL capital projects
to inform maintenance and return on investment calculations. Are lifecycle plans
developed for new capital projects?

The DC Public Library develops annual operating impact statements to assist in identifying costs and
resources needed to operate and maintain the new libraries. The operating impact statements, developed
as part of each building's Operation and Maintenance manual, outline the equipment and services
necessary to maintain library facilities in satisfactory operating conditions.

The operating impact statements are the first step in the development of comprehensive lifecycle plans
for all new capital projects. More work on lifecycle planning will take place in FY14.

The library is currently working with the Department of General Services and District of Columbia
Sustainable Energy Utility to conduct energy audits on several library facilities to determine the return on
investment that the library has made in constructing LEED certified buildings. The information gleaned
from these audits will further assist with the development of lifecycle plans.



CIRCULATION AND ACQUISITION

Question Number 39

What are the current circulation statistics? Please provide FY11, FY12, FY13 and
to date in FY14, in a comparison chart, by type and by location. In locations
where circulation has trended downwards, please indicate what new measures
have been taken to encourage community engagement and usage of library

resources.
Circulation By Location FY11 FY12 FY13 Q1 FY14
MLK. JR. MEMORIAL LIBRARY 543,470 753,387 757,099 150,250
ADAPTIVE SERVICES 35,264 33,145 23,939 6,427
MLKML TOTAL 578,734 786,352 781,038 156,677
NEIGHBORHOOD LIBRARIES
ANACOSTIA 66,684 49,905 50,527 13,112
BELLEVUE (William O. Lockridge) 31,512 33,789 45,983 11,654
BENNING (Dorothy I. Height) 73,855 56,039 61,724 18,141
CAPITOL VIEW 28,210 38,382 34,782 10,272
CHEVY CHASE 229,589 196,986 161,133 39,910
CLEVELAND PARK 218,329 195,585 178,071 54,972
DEANWOOD 38,068 37,812 29,117 7,599
FRANCIS A. GREGORY 28,397 41,294 50,028 14,469
GEORGETOWN 166,520 150,041 141,230 36,810
LAMOND RIGGS 63,558 66,705 60,187 15,167
MT. PLEASANT 104,468 125,189 174,073 50,142
g/gg{fngAST (closed for renovation 142,038 141,207 28 138
NORTHWEST ONE 42,379 37,622 34,977 7,995
PALISADES 133,245 113,456 102,924 27,419
PARKLANDS-TURNER 37,966 47,606 34,923 10,525
PETWORTH 102,854 132,666 115,455 31,956
ROSEDALE (Opened 10/2012) 0 0 51,087 15,849
SHAW (Watha T. Daniel) 157,130 127,513 106,201 30,365
SHEPHERD PARK (Juanita E. Thornton) 68,411 60,800 53,024 13,264
SOUTHEAST 118,411 118,342 148,068 41,407
SOUTHWEST 49,535 55,707 65,181 19,020
TAKOMA PARK 88,109 98,365 88,201 23,645
TENLEY-FRIENDSHIP 220,637 241,154 220,921 58,540
WEST END 110,626 96,202 90,881 23,224
WOODRIDGE 57,406 58,923 58,484 13,276
NLS TOTAL 2,377,937 2,321,190 2,167,210 588,871
DIGITAL LIBRARY 102,761 255,591 357,237 114,622
SYSTEM TOTAL 3,069,432 3,363,313 3,295,485 860,170
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The reduction in the library’s book and materials budget and the decrease in library open hours in
previous years had an impact on the number of items customers can check out from their library. In FY12
the library realized a 44 percent decrease ($1.325 million) in the budget for books and other library
materials. This loss in FY12 contributed to the slowing of circulation growth in FY12, and also resulted in
residual loss of circulation in FY13.

Since the expansion of open hours and an increase in the library's book budget, we have seen
improvements in circulation statistics, with a 6.9 percent increase in first quarter FY14 compared to first
quarter FY13.

Usage is also shifting. More people have started to download books and other materials from the digital
library. Downloads have more than tripled since FY11.

Library staff are encouraged to promote items in the collection as part of each program, and to take books
and other materials for check out to outreach events.

In FY14, we upgraded the library's catalog to make it easier for people to search for items, have access
to more items and search the catalog through Facebook. Soon, the library will implement MobileCirc,
which will allow library staff to help customers check out books “on the go” - at outreach events, for
example. We anticipate that the upgrade will have a positive impact on the library’s circulation rate. More
details on the catalog upgrade can be found in the answer to question 54.
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CIRCULATION AND ACQUISITION
Question Number 40

Has the Library adopted any “best practices” in the last fiscal year after the
examining comparable library systems in other jurisdictions which achieve
higher circulation rates?

The comparable library systems in other jurisdictions which achieve higher circulation rates
include the Columbus Public Library (OH), Nashville Public Library (TN), and Seattle Public
Library (WA). The Boston Public Library (MA) is also a comparable library that circulates at
relatively the same pace as DC Public Library. In all cases, except for Nashville, the Materials
acquisition budgets are much higher which have a direct impact on the collections offerings and
thereby circulation statistics.

Library 2014 Materials Budget
Boston $4,466,702
Seattle $7,326,969
Nashville $3,000,000
Columbus $7,490,900
Washington DC $3,695,484

The DC Public Library regularly communicates with other libraries, publishers and vendors
regarding best practices for collection management. The selection methods and choices
deployed have contributed to the a growth of 175 percent since FY06, even with significant
fluctuation of budgets.

Internal staff training on collection management activities, which assist with customer interest
and circulation rates, continues in the areas of:

o Displays and promotion;

e Programs connected to collection offerings; and

e Qutreach with targeted efforts to take books and other library materials to the public.

Almost all DC Public Library locations host e-reader/downloadable media clinics weekly or
monthly. At these clinics customers can bring in their electronic devices and learn from library
staff how to log into their account, browse the library’s e-collection, check out items, and
download the materials. These clinics have been incredibly successful in spreading the word
about the library's ever expanding e-collection.



CIRCULATION AND ACQUISITION
Question Number 41

What future trends in circulation does the Library expect? How is the Library
adapting to meet any expected changes?

Since FY086, the number of items checked out has almost tripled from about 1.2 million to nearly 3.3
million. This growth is attributed to the ongoing and aggressive transformation of the DC Public Library
with new buildings, more programs and services and a better selection of books and other library
materials. People are finding what they want in their libraries.

With more building renovations planned, and if we continue to see increases in the books and materials
budget, we expect to see more growth, though primarily from the library’'s digital collection. People

download books and other items from the library at a rapid pace from year to year. In FY13, the Digital
Library realized a 40 percent growth and in the first quarter of FY14, it has already seen a 56.5 percent

increase in use.

When the Kindle, still the most popular e-reader, became compatible with library e-materials in 2011, the
library saw a spike in downloads. That trend continues. The library continues to focus on building its
collection of offerings in electronic format.

The DC Public Library, as well as other libraries across the country, continues to refine its selection and
funding allocations for various formats to ensure we maintain the appropriate balance of print-on-paper
materials and electronic materials. Consistent growth in the books and materials budget, to at least the
FY09 level, will allow the library to meet the public’'s demand for print and electronic materials, now and in

the future.



CIRCULATION AND ACQUISITION
Question Number 42

Please describe the changes in the materials acquisition budget over the last 5
years.

— How does this compare to library systems in comparable jurisdictions?
— How has the level of the most recent materials budget impacted library
services?

DC Public Library Materials Acquisition Budget — 5 — Year Comparison

Fiscal Year | Local Collections Budget Variance % Variance
FY2008 $3,904,789
FY2009 $4,269,061 $364,272 9.33%
FY2010 $3,023,061 ($1,246,000) (29.19%)
FY2011 $3,011,447 ($11,614) (0.38%)
FY2012 $1,686,447 ($1,325,000) (44.00%)
FY2013 $3,852,176 $2,165,729 128.42%
FY2014 $3,695,484 ($156,692) (4.24%)
Library Materials Acquisition Budget — Comparable Public Libraries
Library 2010 2011 2012 2013 2014
Enoch Pratt Baltimore $3,453,000 $2,855,390 | $2,995,151 $2,852,976 | $2,844,000
Boston $3,896,474 $4,500,000 | $4,300,000 | $4,594,364 | $4,466,702
Seattle $5,960,001 $5,763,275 | $5,947,655 | $6,397,969 | $7,326,969
Nashville $2,804,593 $2,015,404 | $3,000,000 | $2,835,758 | $3,000,000
Columbus $5,356,540 $8,000,000 | $8,001,000 | $7,400,000 | $7,490,900
Washington, D.C. $3,023,061 $3,011,447 | $1,686,447 | $3,885,745 | $3,695,484

Library Materials Acquisitions Budget — Impacts of changes over the past 5 years

The library’s fluctuation in the books and materials budget has had an impact on library usage and what
we can offer residents of the District. Here is an overview of impact.

Increased budget -

» More options, print and electronic, available to library customers resulting in increased usage,
including expanded children, teen and adult items.
e Able to open nine interim libraries with as many as 20,000 items and 14 new libraries with up to

55,0001

tems.

e Build and refresh collections at all libraries.
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» Reorganize and redevelop collections at Martin Luther King Jr. Memorial Library.

» Build and customize collections for new demographics throughout the city

s Replace worn, lost and missing items

¢ Purchase more new, popular and in — demand materials meeting the needs of customers and
reducing wait times

» Expand electronic resources for in — library and homef/office use for all age levels — for example,
early literacy, general reference, business, legal, homework help, current events and historical
newspapers, and self-paced courses for lifelong learning.

e Expand digital collections for e-books, e-audiobooks, e-video and e-music

e Add streaming magazine and video collections

* Purchase books, media and electronic resources for adult literacy, job seekers, college and
career

e Expand world language collections — Spanish, Chinese, Vietnamese, Arabic, Urdu, French and
Multilingual Children’s

e Expand "media” collections - DVDs and audiobooks

* Purchase special archival materials — focus on Washingtoniana and Black Studies

Reduced Budget:

¢ Reduce electronic resources

e Suspended purchases in select areas: Music CDs, DVDs, world languages

e Reduce periodical subscriptions

» Fewer new, popular, in-demand print and digital materials — resulting in longer waits

e Fewer items in new formats and less digital content

* Reduced spending for redeveloping collections and replacing items throughout the system.
e Reduced purchasing for Special Collections

e Reduced resources to expand collections at new libraries.

The decision by the Mayor and City Council to transition the library's materials budget from lapsing to
non-lapsing has had a tremendous impact on the library’s ability to plan and secure items for its
collection. We are now able to purchase items when we need them and make them available to District
residents when they want them. We appreciate the support of the Mayor and City Council in this area.
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CIRCULATION AND ACQUISITIONS

Question Number 43

Please describe the current fee and fine structure implemented by the Library. In
your response, please indicate whether any changes to this structure were made

in FY12, FY13, or to date in FY14.

Fee Description Fee Unit Changes
Library cards
Individuals who live, work, pay property taxes
or attend school in the District, with spouse & $0.00 Per Card
minor children
Residents of adjacent counties of Maryland
(Montgomery and Prince Georges County) or
Virginia (Arlington, Fairfax, Loudoun, Prince $0.00 Per Card
William, Alexandria and Falls Church), with
immediate family
Replacement of lost library card $1.00 Per New Card
Non-reciprocal fee for library card for non-
residents of DC or adjacent counties in $20 sgngard, Fer
Maryland or Virginia (see lists above)
Overdue, Lost, and Damaged ltem Fees
Long overdue (more than 30 days) fee - adult New fee policy effective
borrowers only k.00 P HEm April 6, 2012
Long overdue (more than 30 days) fee — $0.00 New fee policy effective
children & teens ' April 6, 2012
Lost & damaged fee for items more than 60 . .
days overdue (adult, children & teen): $20.00 Per ltem Eev}; geezg?lzlcy effective
Hardcover books prit o,
Lost & damaged fee for items more than 60 New fee policy effective
days overdue (adult, children & teen): $15.00 Per ltem Aoril 6 2812 y
Paperback books, CDs, DVDs & Audiobooks pril o,
Lost & damaged fee for items more than 60 Slewrfes pelioyciaative
days overdue (adult, children & teen): $8.00 Per Item April 6. 2012 4
Magazines pril o,
Library accounts with more than $40 Borrowing Per Account New fee policy effective
outstanding fees Blocked April 6, 2012
Printing and Copying
$1.00 plus
$0.05/gram
e Loty New fee policy effective
3D Printing (Digital Commons) no more Per Print July 17 2po1 3y
than $5.00 L
per single
part
Scanned photo image from the
Washingtoniana Division - 5x7 size, 300 dpi $10.00 Per Image
Scanned photo image from the
Washingtoniana Division - 8x10 size, 300 dpi | 1200 Per Image
Scanned photo image from the $20.00 Per Image

Washingtoniana Division - 11x14 size, 300 dpi




No fee for personal use,
User fees for commercial use of scanned research, scholarly
images from Washingtoniana Department - publications and papers,
Washington Star Photo, Washington Historical | educational media,
Image, and Community Archives Collections government publications and
(certain identified materials) papers, and exhibitions at
cultural institutions
Published Book $35/%100 | Per Image
Newspaper or magazine article $20.00 Per Image
Magazine article cover $100.00 Per Image
Print advertisement $100.00 Per Image
Posters, postcards, pamphlets, flyers, $35.00 T
calendars
Commercial Décor (images used for
decorating for commercial purposes) $50.00 Parimage
Website $20.00 Per Image
Exhibitions at commercial venues $20.00 Per Image
Local or public TV broadcast $20.00 Per Image
Cable or network TV broadcast $50.00 Per Image
Video $50.00 Per Image
Motion picture $100.00 Per Image
Photocopies - black & white $0.15 Per Sheet
Photocopies - color $0.35 Per Sheet
Miscelfaneous
Monthly -
Miscellaneous (Parking) Revenue $100.00 Employee
Parking




CIRCULATION AND ACQUISITION
Question Number 44

How much money was collected for fees charged in FY13? How much has been
collected for fees to date in FY14? How are the fees budgeted?

Effective FY12, four of the six Library Special Purpose Revenue funds, also called "Other" or "O" Type
Revenue, were converted to General Fund Revenue: 1) Bookstore; 2) Fines and Fees: 3) Miscellaneous
Customer Service; and 4) Miscellaneous. In FY13, book and merchandise sales were designated to the
non-lapsing “Books and Other Library Materials Account’. Thus, with the exception of Bookstore revenue,
The DC Public Library no longer budgets these funds for its use; instead, the District includes these
receipts in "General Fund - Non-Tax Revenue" and they are a part of the overall revenue stream that
supports the annual District budget.

Of the two remaining funds, the copier fund's fees are retained by the library and used to offset copier
costs. In FY14, the Copier Fund is budgeted at $140,000: $130,000 in Activity - L450 Public Service
Technology and $10,000 in Activity 320 — Martin Luther King Jr. Memorial Library. The E-Rate fund is not
a fee, but is a Federal reimbursement/refund program that provides funding for telecommunications
enhancements. In FY14, the E-Rate fund is budgeted at $400,000 in Activity L450 — Public Service
Technology.

The table on the following page provides the FY13 and FY14 fee collections and budget.
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CIRCULATION AND ACQUISITION
Question Number 45

Please describe any amnesty programs implemented by the Library in FY13 or to
date in FY14 including:

— The amount of money collected or forgiven in outstanding fees;

— The impact of the amnesty program on usage and circulation; and

— The number of users estimated to have returned to the Library as a result
of amnesty.

The last amnesty program, called the “Check It In: Fine Forgiveness Campaign”, was held in FY12.



LIBRARY PROGRAMMING
Question Number 46

Please provide a description of all programs currently offered by the Library. In
your response, please include the following:

— A narrative description of each program;

— Alist of the libraries in which the program is offered;

— The number of sessions of each program that were held, if applicable,
broken down by library;

— The number of individuals enrolled in each program, or the number of
individuals that took part in each session of a program; and,

— The employee responsible for the implementation and oversight of the
program.

The DC Public Library has five areas of focus that support the development and life-long learning of
District residents. All library programs and services support these areas: 1) Support for children, youth
and teens, the library’s most important work; 2) the library as community space; 3) books and other library
materials; 4) adult literacy and learning; and 5) technology. Library services are offered at 25
neighborhood libraries and the Martin Luther King Jr. Memorial central library as well as through the

library's website (dclibrary.org).

DC Public Library tracks program offerings based on these five focus areas and not by individual
programs offered. In FY2013, the library offered 10,520 programs attended by 264,564 customers.

All library programs are planned and implemented through the Public Services Division, directed by
Jennifer Giltrop.

Service to Children, Youth and Teens

The library holds programs for children of all ages. Here are key FY13 program statistics and highlights of
core children, youth and teen programs.

Program Statistics — FY2013

Program Type Number of Programs | Program Attendance
Children and Youth
Ages birth-12 Years 6,699 186,503
Teens
Ages 13-19 Years 1,293 10,734
Class Visits to the Library 1,585 33,407
Program Highlights

e Sing, Talk, and Read (STAR): The Sing, Talk and Read early literacy program featured an
awareness campaign in FY13 to highlight the important role parents/caregivers play to prepare their
child, birth — 8 years old, to get ready to learn to read. The STAR campaign included focus groups
with parents of young children, transit, radio, print and online advertising, and community outreach
and workshops for parents at DC General, places of worship, laundromats, hair salons, District
agencies, schools and more. The effort also featured a STAR festival with more than 400 attendees.
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e Smithsonian National Museum on African American History and Culture: During Black History
Month, 11 libraries hosted the Smithsonian National Museum of African American History and
Culture’'s Mission: Preservation program. Children were introduced to segregation through the book
Ruth and the Green Book by Calvin Ramsey and explored authentic artifacts from the 1950s.

e Kids Euro Festival: All library locations participated in the Kids Euro Festival, an annual celebration
of culture sponsored by the member countries of the European Union. Activities ranged from puppet
making to film screenings.

e« DC Hunger Solutions, Free Summer Meals: Several libraries across the District serves as summer
meals sites for students while they are out of school. Staff use this as an opportunity to sign up
students for summer reading and hold literacy activities with students at the library.

e Words, Beats, and Life: The Library partners with the nonprofit Words, Beats, and Life to lead two
music production workshops for teens each week in the recording studio of Teen Space in the Martin
Luther King Jr. Memorial Library. Youth learn music production and songwriting techniques from local
musicians and producers while collaborating with other youth to create songs and develop media arts
skills.

e Summer Youth Employment Program (SYEP): DC Public Library participates in the Summer Youth
Employment Program employing teens in all library locations including the Collections, Budget,
Communications, and General Counsel offices. The teens choose one of three tracks: Youth
Services, Technology, and Collections Marketing in addition to their general work with helping
customers, shelving materials, and other projects. Each teen creates and maintains a blog of their
experience in the library..

s Teens of Distinction: The Teens of Distinction Program is DC Public Library’s year-round
employment program for D.C. teens. The goals of the program to introduce more teens to the library's
vast resources, to help keep the library abreast of the needs of teens, and to inspire youth workers to
consider working in the library profession.

Library as Community Space

The Library offers free meeting space for community groups and residents. Space is also used for library
programs and partnership activities. Below are key FY13 statistics highlights that showcase how the
library serves as a community space.

Community Meeting Statistics — FY2013

Number of Meetings Meeting Attendance
19,873 255,585

Community Meeting Highlights

» My School DC Parent Engagement Sessions: The coordinators of the My School DC unified
school application and lottery hosted meetings with their parent advisory council to prepare for -
the launch of MySchoolDC.org. They are also holding public information sessions at libraries to
inform families about the application process.

e DC Youth Slam Team: The DC Youth Slam Team meets weekly after school in Teen Space at
the Martin Luther King Jr. Memorial Library. They provide free poetry writing and spoken word
performance workshops; area youth learn and collaborate with other teens from various high
schools and have the opportunity to compete in poetry slam competitions across the nation.

e Bridging Cultures Bookshelf - Muslim Journeys: The Bridging Cultures Bookshelf series
provides libraries with a curated collection of books and films to help explore global cultures. In
FY13, the library received 10 sets of 25 books and three DVDs on the history of Muslims in
America and around the world. The Library also hosted more than 30 lectures.

o Neighborhood Legal Services Program: This local non-profit hosted free drop-in sessions at
the Francis A. Gregory and Deanwood libraries to offer pro bono legal help on issues ranging
from family law to foreclosure and real estate issues to legal barriers to employment.
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o Kennedy Center — NSO in Your Neighborhood: The library partnered with the National
Symphony Orchestra’s NSO in Your Neighborhood project to host four events, including a
roundtable discussion about the role of arts in the community at Watha T. Daniel/Shaw Library in
2013 and instrument petting zoos and musical performances by orchestra members at Rosedale
and Southeast libraries in 2014,

Books and Other Library Materials

DC Public Library offers programs to showcase the books and other library materials available at the
library from book clubs to author talks to e-reader clinics. Below are some program highlights.

Book Club Highlights

¢ American History Book Club: The Watha T. Daniel/Shaw Library hosted a twice-monthly book
discussion group on American history books, including Doris Kearns Goodwin’s seminal work on
Abraham Lincoln, Team of Rivals.

o Russkaia Literatura: This unique monthly book club meets at the Martin Luther King Jr.
Memorial Library to discuss the major philosophical and moral questions found within both classic
and lesser-known Russian literature.

Author Talk Highlights

e Rev. Al Sharpton: Rev.Al Sharpton spoke about his autobiography, The Rejected Stone, and
signed copies of the book for the public. Approximately 280 people attended.

e Lemony Snicket / Daniel Handler: Children’s author Daniel Handler, best known by his
pseudonym Lemony Snicket, presented his latest book All the Wrong Questions to more than 200
children and their parents.

o Sarah Dessen: Best-selling author Sarah Dessen talked about her new book, The Moon and
More with more than 200 teens and adults. Copies of her new book were sold by the Politics &
Prose Bookstore.

e Brad Meltzer: Novelist and historian Brad Meltzer presented his book History Decoded. Mr.
Meltzer gave a lively presentation and recounted his experiences working on the television show
Decoded for the History Channel, and then signed books for the 170 people in attendance.

E-Reader Clinics

Almost all library locations hosts e-reader/downloadable media clinics weekly or monthly. At these clinics
customers can bring in their devices and learn from library staff how to log into their account, browse the
library’s e-collection, check out items, and download the materials.

Computer Classes/Technology

The DC Public Library is the largest supplier of free public computers and Internet in the District which
help bridge the digital divide. The library provides training and access to technology in a number of ways.
Below are some key FY13 statistics and program highlights.

Computer Training Statistics — FY2013

Number of Computer Classes Computer Class Attendance
2,947 22,181

Computer Training Highlights

¢ Digital Commons: The Digital Commons in the Martin Luther King Jr. Memorial Library opened
in July 2013. With the Digital Commons comes a new slate of state-of-the-art technology
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programs including Intro to InDesign, Intro to 3D modeling, Intro to 3D scanning, Intro to self-
publishing and book printing and more.

Digital Drop-In Classes: Most locations offer a weekly drop-in workshop where customers are
given one-on-one training on how to use their tablet, e-reader or other device and how to
download library materials.

Health Literacy: The William O. Lockridge/Bellevue Neighborhood Library and the Martin Luther
King Jr. Memorial Library offer classes on health literacy that helps individuals navigate medical
websites, research health issues, and make informed decisions. This program is a partnership
between the Library, National Institute of Health and the D.C. Department of Health.

Adult Literacy and Learning

DC Public Library offers a variety of programs for adults to enhance their literacy skills. Here are key
FY13 statistics and program highlights.

Adult Programming Statistics — FY2013

Number of Programs for Adults Program Attendance
2,528 40,924

Adult Programming Highlights

Global Lens Film Series: The DC Public Library partnered with the Global Film Initiative, a non-
profit film organization that supports cinematic works from developing nations and promotes
cross-cultural understanding through innovative uses of film. Library locations screened
international films from Brazil, Chile, China, Egypt, India, Iran, Iraq, Kazakhstan, Mexico and
Serbia.

50th Anniversary of the March on Washington: The Washingtoniana Collection hosted two
exhibits that displayed local photographs and artifacts from the 1963 March on Washington for
Jobs and Freedom. A series of 12 accompanying programs were held including lectures, book
talks, panel discussion and concerts. Many of these programs aired on CSPAN.

Poetic Voices of the Muslim World: DC Public Library hosted a national initiative that uses
scholarly interpretation and performance of oral and literary Muslim poetry tradition to increase
understanding of Muslim cultures. This project aimed to deepen the public's understanding of the
cultures of the Islamic world and included: programs featuring a variety of poetic traditions of the
Muslim world through the scholarly interpretation of the art; an exhibit to engage broad interest
and illustrate key concepts; and a website where customers can explore the subject more deeply.
DC Reads: DC Reads, the library’s annual citywide book club, promotes reading for pleasure.
Each year one title is chosen and celebrations are held throughout the city to honor the title and
the author with special visits by the book’s author to select library locations. The 2013 title was
Frederick Douglass in Washington DC: The Lion of Anacostia.

National Novel Writing Month (NaNoWriMo): November is National Novel Writing Month, and
in 2013, 11 different libraries dedicated weekly space for NaNo participants to write. Sixty-two
individuals registered as participating in the DC Public Library's efforts, and at least 20 completed
their goal of writing 50,000 words within the month of November. Those who completed their
goals were awarded “Finish-it Toolkits,” inviting them to attend editing and book design classes at
the library, and to one free printout of their novel on the library’s self-publishing book machine.
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LIBRARY PROGRAMMING

Question Number 47

Please discuss the results of the previous expansion of library hours. Have the
costs of the expanded hours been met? Have other services been reduced to

maintain expanded hours? Are further expansions in library hours
recommended? Please include a budget of all expenditures that resulted from

expanding library hours.

Expanded Open Hours — Effective October 1, 2013

Sa FY130PEN | FY14OPEN | INCREASED | " CHANGE
HOURS/WEEK | HOURS/WEEK | HOURS/WEEK
PRIOR FY
Martin Luther King Jr. Memorial
Library 54 66 12 22%
22 Neighborhood Libraries 48 63 15 30%
3 Neighborhood Libraries - Shared
Sites (Deanwood, Northwest One,
Rosedale) 48 52 4 8%
Total Open Hours/week 26
locations 1,254 1,597 343 27%
Service Impacts: Q1FY14 - Q1FY13
KEY PERFORMANCE % CHANGE
INDICATORS FY13Qi | FY14Q1 | pyqs09/Fv13Q1

Program Attendance 61,072 65,903 8%

Community Meetings 4,791 5,643 18%

Community Meeting

Attendance 64,045 83,050 30%

Circulation 804,915 860,350 7%

Public Access Computer

Sessions 203,637 253,923 25%

Being open as many hours as possible is a priority for DC Public Library. The number of hours the
libraries are open has a direct correlation to the number of personnel needed to fully staff each location.
The number of hours the libraries are open increases the opportunities for D.C. residents to use the many
valuable programs and services offered.

DC Public Library received $8 million in FY14 to support the costs associated with a 27 percent increase
in open hours, which took effect October 1, 2013. Every library is now open seven days a week. The
majority of the budget $7,238,100 was for personnel costs related to 126 FTEs needed to support
expanded hours. The remaining $761,900 is for additional supplies and materials, contractual services
such as cleaning and maintenance, and equipment. No service reductions or budget shortfalls have
resulted from the expanded hours.

DC Public Library would like residents to have access to all 26 libraries 66 hours per week, just as they
do at the MLK Library.



LIBRARY PROGRANMING
Question Number 48

Has the library added any additional services or conducted additional outreach to
seniors in the last fiscal year? Has the library provided any services to nursing
homes in FY13 and FY14 to date?

Library Programs/Services
The DC Public Library continues to offer programs and services that benefit seniors including large print

books, audiobooks, and CCTV and magnification devices on public computers, to name a few. Across
the District, the library, with support from community partners, holds many programs specifically for
seniors. These include film and book discussion groups, low impact exercise classes such as Tai Chi and
Yoga, computer classes, one-on-one technical assistance with a librarian and oral history projects.
Additionally, many seniors participate in other adult programs such as book clubs, knitting groups, author
visits, lectures and panel discussions. Many seniors are served through the Adaptive Services
Department at the Martin Luther King Jr. Memorial Library which helps the deaf community, visually
impaired, older adults, veterans and injured service people better use the library.

Outreach

The library does outreach to seniors across the District by attending festivals, ANC meetings, civic
association meetings, places of worship and other events to promote library services. Additionally, with
the help of expanded hours and staff that began in October 2013, the library began doing targeted
outreach to senior homes and villages in several neighborhoods across the city including Bellevue,
Benning Road, Chevy Chase, Fort Totten, Glover Park, Georgetown, Northwest One/NoMa and West
End. These efforts include a combination of introduction to library services and programs, discussion
groups, health information research, and general technology training.

DC Public Library — AARP Foundation Partnership

Starting in fall 2013, the DC Public Library partnered with AARP Foundation on a pilot program targeting
low-income seniors in the Fort Totten and Anacostia neighborhoods. The library hosts financial planning,
consumer protection, computer training and other technology, and workforce re-entry workshops, as well
as other trainings and programs for seniors. More than a dozen volunteers assisted with the program
with more than 100 participants. The most popular workshop was employment services followed by
computer training.

DC Public Library — Office on Aging Partnership
The DC Public Library is a partner with the D.C. Office on Aging for the mayor’s recently launched Age-

Friendly DC initiative, an effort to influence the health and quality of life of older residents in the District of
Columbia. The library serves as an access point and resource for residents that help meet the initiative’s
goals of social inclusion, civic participation, employment, and communication and information for seniors.

Since April 2013, the Woodridge Library has partnered with the Office on Aging on a pilot program that
provides staff- and volunteer-led programming at the Washington Center for Aging Services. Programs
include poetry readings, film screenings and discussions, and a Dr. Martin Luther King, Jr. birthday

celebration.

While we do not separate senior attendance data from adult attendance, in FY13, the library’s 2,528
programs for adults attracted 40,924 participants. In FY14 to date, the library has had 875 programs for
adults with 9,757 participants.



LIBRARY PROGRAMMING

Question Number 49

Please provide an update on the Teens of Distinction program run by DCPL. In
your response, please include the number of individuals enrolled in the program
in FY13 and to date in FY14, any changes made to the program in FY13 or to date
in FY14, and the results/outcomes from the program.

The DC Public Library's Teens of Distinction program started in 2008 with 24 positions. The program
targets eligible D.C. teens ages 16-19, with good academic records and recommendations from teachers
and other significant adults. The number of positions has ranged from six to 85 depending on available
funding. For FY14, the library has 34 positions. There were no significant changes made to the program
in FY13/FY14,

The goals of the program are to: train teens to support library operations and serve the public; attract and
introduce teens to the library, its programs, services and resources; and develop skills that prepare teens
for life, work, self-sufficiency and learning.

In addition to work experience, teen participants gain valuable professional and personal skills through
training and workshops on customer service, information literacy, college preparation, communication,
time management, goal setting and financial literacy.

In FY13, six (6) graduating teens went on to college and two (2) were promoted to regular full-time staff
positions at the library. One young woman worked as a Teen of Distinction while studying at a local
community college and was so interested in applying for a library technician position that she took
initiative to improve how the library connects with teens through social media. Another teen actively
worked with library staff as he came close to aging out of the program in order to improve the specific
skills he needed to qualify for a full-time position.



LIBRARY PROGRAMMING

Question Number 50

Please provide an update on the summer reading program run by the DCPL. In your response,
please include the number of individuals enrolied in the program in FY13, any changes you
made to the program in FY13 or to date in FY14, and the results/outcomes from the program.
In particular, please note the number of participants in the adult summer reading program.

The library’'s Summer Reading program is a citywide initiative that encourages residents to read for pleasure while helping
student participants, especially struggling and reluctant readers, avoid summer learning loss.

Summer Reading 2013 ran from June through August. For the first time, summer reading included an adult summer
reading component highlighted the importance of reading from birth.

A total of 14,445 people registered for summer reading in 2013 and 63,118 residents participated in 747 different
programs.

Here are highlights of the 2013 program.
Early Readers (ages birth — 5) — Theme: Read with Me

More than 4,300 children, ages birth — 5, and their parents/caregivers participated in a number of literacy activities from
reading for 10 minutes before going to bed to attending a library program to talking about what they saw while on a walk in
the neighborhood.

Children (ages 6 — 12) — Theme: Dig Into Reading Participants

More than 6,500 children participated and were encouraged to read at least eight hours to 4,371 early readers
complete the program. For eager readers, the “Super Spelunker” program recognized
children who read more than eight hours. For every 20 hours read above the eight,
children could enter to win a chance to attend an author luncheon. More than 380 entries

were submitted.

6,543 children

1,648 teens

Teens (ages 13 19) - Theme: Beneath the Surface 1,883 adults

Teens participated in Summer Reading using an online platform. They recorded the titles they read and shared book
reviews. Teens who successfully completed the program read at least six books over the summer and answered a
question about each book.

Adults (ages 20+) — Theme: Groundbreaking Reads

Adults were encouraged to read throughout the summer and share at least one book review with the library. They also
attended a number of programs at the library including “Archaeology in the District” with City Archaeologist Dr. Ruth
Trocolli and “Digging In: Cleaning Clutter and Rediscovering Your Best Home and Office” with personal organizing expert
Judy Tiger.



Partnerships
Summer Reading 2013 was supported by many partners including:
e DC Public Library Foundation — sponsored several programs and performances at the library, programs at the
D.C. Homeless Shelter and incentive prizes such as Kindle Fire tablets and Beats headphones.
¢ Washington Nationals — provided tickets and hosted a special summer reading day at the Nationals Ballpark.
¢ (OSSE, DPR and DC Hunger Solutions ~ provided meals at libraries in targeted communities as part of the
Summer Meals program.
s GlaxoSmithKline and American Association for the Advancement of Science — sponsored Science in the Summer
programs at several libraries.
e Chipotle — provided meal coupons as incentives for participants.

Key Statistics for Children, Teens, and Adults - FY2013

Year Total Participation | Number of Programs | Program Attendance
FY2012 10,168 676 15,151
FY2013 14,445 747 63,118

% change 42% 10% 316%
The large increases are, in part, due to adding early readers and adults.

FY2014: STEM Focus

The theme for Summer Reading 2014 has a STEM (Science, Technology, Engineering and Mathematics) focus. The adult
summer reading and the “Super Spelunker” programs will continue and be expanded. The library is current in discussions
with the OSSE STEM Specialist on how to capitalize on this theme and make strong links to schools within the District.



LIBRARY PROGRAMMING

Question Number 51

Please provide an update on the Adult Literacy Resource Center run by DCPL. In
your response, please include the number of individuals enrolled in the program
in FY13 and to date in FY14 and the number of GED practice tests administered.
Please also include the attendance at Teacher Training Workshops administered
by the program in FY13 and to date in FY14.

In FY13, the Adult Literacy Resource Center:

Administered 792 GED practice tests

Sponsored 11 “A Feel for Books” sessions, the library’s book discussion, for 406 adult learners
Made 3,100 referrals to area literacy programs

Responded to 3,234 inquiries regarding GED and GED practice tests

Provided tutoring space for 1,236 tutors and students

Held twice weekly English Conversation Circles at the Martin Luther King Jr. Memorial Library
and Mt. Pleasant Neighborhood Library with a total of 930 participants

Provided 93 tutoring sessions by four FED tutors at Martin Luther King Jr. Memorial Library and
Anacostia Library

Provided eight training sessions for 147 adult literacy teachers, tutors, and program manages
Sessions held:

Teaching Writing for the GED Language Arts Writing Test
Teaching Word Problems for the GED Math Test

Using the Internet in the GED Classroom

Math Strategies for the GED

Test-taking Skills for Students

Test-taking Skills for Students (two sessions)

Computer Skills for the Current GED

Gathered more than 30 GED practitioners at GED network meetings to discuss best practices
and share information about the new 2014 GED Test

Reached more than 250 people through outreach activities at:
o Washington Cathedral Literacy Program

Academy of Hope

Bread for the City (Southeast location)

Teen Parent Fair

Bellevue Neighborhood Library Back to School Event

Adult Education and Family Literacy Kick-off Event

0O © o 0o

In the first quarter of FYY14, the Adult Literacy Resource Center:

Administered 225 GED practice tests.

Sponsored two “A Feel for Books” sessions with 67 students and instructors

Made 799 referrals to area literacy programs

Responded to 838 inquiries regarding GED and GED practice tests

Provided tutoring space for 256 tutors and students

Provided a train-the-trainer workshop (GED Math Skills for the new 2014 GED Test) for GED
teachers and program managers



LIBRARY PROGRAMMING
Question Number 52

How has the usage of library meeting rooms in FY13 and in FY14 to date compare
with the usage in FY12? How frequently are meeting rooms used after library
hours?

Library meeting rooms are used for both library programs and community meetings.

PO

Year Library Program | Community
Attendance J Meeting
| Aftendance |
FY12 250,320 | 198,641
FY13 264,564 | 255585
FY14-Q1 | 65903 | 83,050

The new libraries are designed to allow for meeting rooms to be used when the library is closed. Minimal
staffing (branch manager or designee and security staff) is required to ensure the facility is open for the
meeting, the meeting room is set up and the facility is secured after the meeting.

About 10 neighborhood libraries held community or D.C. government public meetings in FY13 when the
library was closed. With expanded hours, and most neighborhood libraries and MLK Library open four
nights per week, we have not held any after-hour meetings to date in FY14.



LIBRARY PROGRAMMING

Question Number 53

What new initiatives has DCPL undertaken in FY13 and to date in FY14 to
encourage use of library space and amenities by individuals, groups, or outside
organizations? What new initiatives has DCPL undertaken in FY13 and to date in
FY14 to encourage other District agencies to utilize available library space? What
have been the results of these initiatives?

The library has an online meeting room system, making it convenient for groups to reserve a room. The
meeting, spaces are very popular across all locations, especially in the new and renovated facilities.
Across the system, 255,585 people attended community meetings in FY13 and 83,050 people in Q1 of
FY14. This number excludes use of study rooms, which are not tracked, but heavily used wherever they

are available.

Groups and organizations are aware of the library’s meeting rooms through the website, library staff, the
library brochure, and partnerships between the library and community organizations. As a result, they are
very popular and often in demand.

Non-profit and community organizations including Ward 5 Council on Education, McKinley High School
1984 Alumni Committee, Delta Sigma Theta sorority, National Association of Professional Women and
the Hillcrest Family Center, among others, have used meeting rooms across the city.

Additionally, federal and District government agencies including DC Health Benefit Exchange, Office of
Personnel Management, OSSE’s Strong Start program, DDOT, Department of Health Care Finance, D.C.
Council Committee on Education, Department of State, Department of General Services and more use

library meeting rooms.



TECHNOLOGY
Question Number 54

Please identify all electronic databases maintained by the Library, including the following:
— A detailed description of the information tracked within each system;
— The age of the system and any discussion of substantial upgrades that have been made
or are planned to the system,;
—  Whether the public can be granted access to all or part of each system

DC Public Library has 78 electronic databases and digital platforms, the largest of which is the integrated library
management system (ILS); SirsiDynix.

SirsiDynix

The SirsiDynix integrated library system (ILS) is the primary way library customers conduct their transactions; such as
check out books, access account information and history, search the catalog and more.

In November 2013, the library upgraded the ILS, transitioning it from a server-based system to a cloud-based system.
This migration makes it easier to maintain the system and recover the system in the event of unplanned outages. In
addition, SirsiDynix Enterprise, E-Resource Central, and Social Library were added to provide the following.

e Enterprise — provides advanced discovery tools which make it easier for library customers to search the catalog.
It provides faceted searching, fuzzy search matching similar to Google's “did you mean?” search, custom search
profiles and search suggestions.

« E-Resource Central — enables customers to find electronic resources through powerful faceted search, combining
them into a user-facing collection. It allows customers to download most electronic content with a single sign-on
and some content with a single click.

s Social Library — allows library customers to search the online catalog, manage their accounts, and like items
through the library’s Facebook page.

Anyone can search the catalog for books and other library materials. An active library card is required to place a book on
hold, download a book, establish and access account information, renew materials and access electronic resources. The
library has an annual maintenance contract with SirsiDynix and the system is upgraded in accordance with the
maintenance schedule.

Electronic Databases and Digital Utilization
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TECHNOLOGY
Question Number 55

What staff workshops were provided by DCPL to educate residents on the
availability and use of electronic materials in FY13 and FY14 to date? What
changes in the availability of electronic resources have occurred in the last fiscal

year?
Below are highlights of workshops for library customers on electronic materials and resources.

Drop-In Clinics

The most popular format for introducing residents to the library's digital resources is through drop-in
clinics. The clinics provide an overview of the downloadable media that the library offers — ebooks,
audiobooks, music and magazines — instructions on how to access the materials, and one-on-one
support for customers on how to use their personal devices to access library resources. The library hosts
four to five drop-in clinics a week at libraries throughout the District.

Digital Bar and Traveling Digital Bar

In FY13, as part of the new Digital Commons at the Martin Luther King Jr. Memorial Library, the library
debuted the Digital Bar. The Digital Bar is equipped with the latest tablets and e-readers for library
customers to test drive. Library staff give customers an introduction to the devices and show them how to
access library materials.

A traveling digital bar, also made up of various tablet and e-reader devices, debuted in FY14 as part of
Sunday celebrations to highlight the library’s expanded hours. The traveling digital bar allows residents
across the District to experience and test drive the latest mobile technology and learn about the library’s
digital resources.

Special Trainings

The library offers specialized trainings on specific electronic resources. The library recently launched a
“Step Into..." series at the MLK Library that guides customers through using databases ranging from
consumer resources to language learning tools to academic research databases.

Electronic Resources

The expanded electronic offerings have been extremely popular. Overall digital circulation increased by
40 percent in FY13, and 56.5 percent in first quarter FY14. The library has added additional services to
give District residents access to even more content. In FY13 and FY14 to date, the library added:

e Zinio: more than 150 magazines available for download.

e Freegal: launched in FY12 with more than seven million songs available for download added
streaming in FY14. (the library partnered with Freegal in early FY14 to giveaway Beyonce and
Pink concert tickets. There were nearly 700 contest entries)

» Mango: an interactive tool to practice reading, listening, and speaking more than 70 different
languages.

» Mango’s Little Pim: a companion tool designed for children with 10 different language options

¢ FreedomFlix: Explore topics from the revolutionary era to today's world through videos, online
books, project ideas, and quizzes. For ages 10 and older.
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¢ TruFlix: explore true facts from more than a dozen topics, including history, science, and
geography. Watch a video, read a book online, explore topics through project ideas, craft
activities, and online resources. For ages 8-11.

New York Times Historical: Digital access to the complete New York Times archive, dating from

1851,
» Value Line: Online access to leading publications on stocks, mutual funds, options and

convertible securities as well as special situation stocks.

In FY14, the library will install OverDrive Media Stations in all library locations. These oversized,
touchscreen monitors provide a more visible, tangible introduction to the library's electronic collection.
They allow customers to easily browse the library’s e-book and audiobook collection, sample titles, and

send books to their devices for checkout.

Page 2 of 2



TECHNOLOGY
QUESTION NUMBER 56

How many patrons were served by the Adaptive Services Department in FY 13
and FY 14 to date? Has the library conducted computer classes for seniors in the
last fiscal year? If so, how many participants were there?

The Adaptive Services Department had 10,693 service interactions in FY13, and 4,121 interactions to
date in FY14.

The Adaptive Services Department offers a wealth of services and programs including, Braile Book Club
for children in grades 1-6; Talking Book Club; VIP Teens program; technology training sessions;
specialized technology such as screen magnifiers and literacy software for people with disabilities: and
Newsline, an electronic system that allows customers to listen to magazines and newspapers; and much
more.

While the library doesn't track adult programs by age bracket, in FY13, there were 22,181 participants in
computer classes and 4,089 participants in first quarter FY14.



TECHNOLOGY
Question Number 57

Please provide an update on the computer training programs offered by DCPL.
How many people attended computer classes during FY13 and FY14 to date?
How many public access computers are now offered by DCPL? How much
bandwidth is available for Internet access at each library location?

In FY13, the DC Public Library offered 2,947 computer classes attended by 22,181 participants. Classes
were offered throughout the library system, with many taking place in the computer lab and Digital
Commons at the Martin Luther King Jr. Memorial Library. In the computer lab, a dedicated core of library
volunteers and library staff lead classes ranging from a basic introduction to computer use to utilizing
social media to starting a business. Classes in the Digital Commons are focused on downloadable media,
computer languages, and more specialized software, such as Adobe lllustrator, 3-D Printing, and
Podcasting 101.

Computer classes are also offered at neighborhood libraries, typically with a focus on work-readiness.
These include resume and cover letter writing and computer skills classes. In all locations there is a
strong interest in classes related to the library’s electronic and downloadable resources.

In first quarter FY14, the Library has offered 695 computer courses attended by 4,089 participants. The
number of classes will increase as additional computer classes will roll out in February across the District.
We also anticipate offering “open lab” sessions at the Martin Luther King Jr. Memorial Library so that
computer class participants can have dedicated time to practice and apply what they learn in class.

There are currently nearly 1,000 public access computers available at all 26 library locations. All
locations have Internet access, including WiFi, through a dedicated port of 1,000 megabits per second at
the Martin Luther King Jr. Memorial Library.



COMMUNITY ENGAGEMENT & OUTREACH

Question Number 58

How has the Library received feedback from guests in FY13 or to date in
FY14? Has the Library adopted any new ways to solicit feedback from
guests in the last fiscal year? In your response, please include the most
frequently received feedback and how that feedback facilitated a change in
programs or practices.

The DC Public Library receives feedback from library customers in a number of ways. They
include:
e Library's website (dclibrary.org)
Social media {(Facebook, Twitter)
In person (at library locations)
Over the phone
Grade DC (District government’s online feedback portal)

In addition to the abovementioned, we regularly monitor area listservs and blogs, and respond to
questions and issues posted that pertain to the library.

We continue to respond within 24-48 hours to feedback and often within one to two hours or
sooner to feedback posted on social media.

For the first time, the library launched an online crowdsourcing initiative to gather feedback.
IdeaScale was launched in July 2013 with library staff to gather feedback on the programs and
services staff would like in the renovated Martin Luther King Jr. Library. It was released to the
public in October 2013.

IdeaScale (dclibrary.ideascale.com) allows for the library to pose questions about programs and
services in the newly renovated library. For example "Would you like a café in the new central
library?” Respondents can comment on the question as well as vote “agree” or “disagree” on
responses. Participants can also post questions. Between its public debut in October and
January 20, 2014, the library has had 174 users post 98 ideas and194 comments, and vote on
ideas 598 times.

While IdeaScale is used mainly for the MLK Library renovation, the library is exploring other ways
to use the crowdsourcing platform to engage customers on other issues in the future.

Feedback resulting in program/practice change

¢ During the upgrade of the library's catalog, we created an online feedback form to solicit
customer feedback on their experience with the new catalog. We wanted to know what is
working and what is not. We made adjustments based on the feedback. For example,
some customers had challenges placing holds or making changes to their account. We
identified the problem and immediately corrected it.

» Through the library’s website, customers can request that their recommendations be
added to the catalog. We often honor those requests. For example, we added Pearl
Buck’s “The Eternal Wonder” and the latest book by Yusef Komunyakaa based on
customer requests.



COMMUNITY ENGAGEMENT & OUTREACH

Question Number 59

Has the Library’s use of social media changed in the last fiscal year? How
did social media impact library operations or community engagement in
FY13 or to date in FY147

The library continues to use social media as a way to engage the community, provide customer
service, communicate information, conduct programs and improve the overall customer
experience.

The library’s presence on social media has expanded to GoodReads, LinkedIn and Pinterest.
These are in addition to the library’s presence on Facebook, Twitter, YouTube and Foursquare.

The library has re-doubled its efforts to regularly produce content on YouTube. As a result,
viewership grew by 6,203 or about 563 views per month, February - December 2013. Examples
of regularly produced content include, the Digital Book Club for American Sign Language which
highlights the library’s sign language book club on YouTube. The library also aired the
Morehouse College Glee Club and the Poets on the Fringe programs on YouTube.

We have also seen more activity on other library social media platforms:
e again of 2,514 followers on Twitter in FY13 and first quarter FY14;
» growth in customer likes on Facebook from more than 5,000 in January 2013 to more
than 10,000 in October 2013; and
e an increase in impressions on the library’s Pinterest page by 20,000 since February 2013.

New social media/online projects

Internet Radio - the library used Internet Radio to reach out to customers. As part of the library's
early literacy campaign, public service advertisements were placed on Spotify and Pandora to
encourage parents to sing, talk and read with their young children to help build literacy skills.

Crowdsourcing — the library launched IdeaScale in July 2013 to solicit feedback and ideas from
staff and the community for the Martin Luther King Jr. Memorial Library renovation project. More
details about IdeaScale are in answer to question 58.

Social Library — the library launched Social Library in November 2013 that allows customers to
search the library’s catalog of books and other library materials through Facebook.



COMMUNITY ENGAGEMENT & OUTREACH
Question Number 60

Has the Library changed its community engagement practices for capital
projects in the last fiscal year? If so, how? What changes to ongoing
capital projects have resulted from community input?

Community engagement on the Library’s capital projects has evolved over the years. For earlier
projects, the engagement primarily focused on input provided through several community
meetings hosted by the library. Community meetings continue and additional feedback is sought
through social media, surveys, focus groups, presentations at neighborhood meetings and events
(e.g., ANC, PTA, civic association meetings) and through the library's website. These tactics
allow the library to capture valuable feedback from those who are interested in the project, but
unable to attend community meetings.

There are three current projects in varying stages of design and construction, Northeast, Martin
Luther King Jr. Memorial and Woodridge libraries. Here are highlights of community engagement
practices and/or changes related to community input in FY13 and to date in FY14.

Woodridge
In FY12, the library created a blog for the Woodridge Library project. The blog served as another

way to engage the community throughout the project. Updated images were posted and
residents were able to provide comments. The blog continued throughout FY13 and will live on
through the construction and opening of the new Woodridge Library in FY15.

Through the blog and community meetings hosted by the Friends of Woodridge Library, we
gained valuable input on the design of the library. As a result of community input, more and
expanded windows were added to the building and the separate meeting room entrance/exit was
relocated.

Additionally, spearheaded by leadership from the Woodridge Friends, we established a
partnership with Phelps Architecture, Construction and Engineering High School where at least
two students will have paid, for-credit internships. Also, a group of students will tour the
construction site periodically throughout the project and mechanical and electrical subcontractors
will spend at least eight hours per month helping students learn about the job.

Northeast

Throughout FY13, the library took advantage of social media (a Northeast Library construction
Twitter account and blog) and area listservs to keep the community abreast of construction
progress. Much of the community engagement on the renovation of the library took place in
FY12. Based on community input, we decided not to open an interim location for the Northeast
Library while it was under construction. Instead, library customers were encouraged to use the
Southeast Library, about six blocks away, and hours were expanded to accommodate the
increased usage. The Northeast Library will open Feb. 3, 2014.

Martin Luther King Jr. Memorial Library

During FY13 and to date in FY 14, the library has been in the early stages of the design process
for the Martin Luther King Jr. Memorial Library. While community engagement on the project
began as early as November 2011 with the Urban Land Institute assessment, we started actively
soliciting feedback in fall 2013.
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The library launched an online crowdsourcing platform, IdeaScale, to solicit input from library staff
and the community. More details about IdeaScale can be found in the answer to question 58.
Additionally, the three finalists design ideas will be on display for the public to view and comment
and a public presentation by the design teams will be held. An advisory panel, composed of
community and industry stakeholders, was created to advise the architect team evaluation
committee. Additional engagement includes, citywide focus groups with seniors, teens, parents,
nearby residents and others; online and paper surveys; and volunteer street teams.
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COMMUNITY ENGAGEMENT & OUTREACH

Question Number 61

Have any new “Friends of the Library” organizations been formed in the last
fiscal year? How much funding did DCPL receive from the support of the Friends
in FY13 and FY14, to date? What kinds of programs have been made possible
through the participation of the Friends?

There were no new Friends of the Library groups formed in FY13. Many of the 23 Friends of the Library
groups are also members of the Federation of Friends of the DC Public Library. The Federation of
Friends meets monthly. Library administrators attend the meetings to provide information regarding library
operations, budget, and governance. Also, library staff work with local Friends groups and the Federation

on library programs.

The DC Public Library Foundation received $20,050 in FY 2013 from various Friends of the Library
groups, primarily to enhance support for the Summer Reading program. In FY 2014 to date, the DC
Public Library Foundation has received $4,165 from various Friends of the Library groups, in large part to
purchase public give away books for the DC Reads program. The Friends enhance various programs and
activities through the purchase of refreshments, program materials and other supplies at their specific
branch locations.



COMMUNITY ENGAGEMENT & OUTREACH

Question Number 62

How much funding from the Foundation did DCPL receive in FY13 and FY14, to
date? For what purpose were those funds used?

The DC Public Library Foundation supports the library by directly funding programs and services that help
further the objectives of the library. This funding helps to enhance services rather than replace local
funding for core services.

In FY13, the Foundation provided $206,906 in direct program support for the library. Additionally, the
Foundation solicited $80,350 in in-kind donations, for a total of $287,256 of contributions to support library
programs. The contributions helped support:

e Summer Reading - $39,266 in direct program support and $80,350 in in-kind donations.

e Georgetown Library's Peabody Collection - $51,327 in direct support.

* STAR: Sing, Talk and Read early literacy program - $2,683 in direct program support and
$18,000 in in-kind donations.

e Chess Classes at Woodridge Library - $10,700 in direct support from the Holden Bequest.

To date in FY14, the Foundation has provided $82,996 in direct program support for library programs and
$44,000 in in-kind donations for a total of $126,996 to support the library.

In FY14 to date, the most significant expenses paid by the Foundation include: $44,000 in in-kind
donations from Chipotle as incentives for participating in library programs; the “Opportunities 50+"
program benefitted from $21,790 in direct contributions from the Foundation; $26,455 for the library
upgrade and improvement; and $8,142 in program expenses for DC Reads.



COMMUNITY ENGAGEMENT & OUTREACH
Question Number 63

How many volunteers does the Library currently have? Have there been any
changes in the last fiscal year to the selection and training process for
volunteers?

Volunteers play an important role at the DC Public Library. By donating time, talent, and skills, they
support and enhance the library’s programs, services and mission.

In FY13, 1,126 volunteers worked 11,428 hours throughout neighborhood libraries and the Martin Luther
King Jr. Memorial Library. Under the supervision of library staff, volunteers perform tasks in areas that
include maintaining bookshelves, providing job readiness coaching, teaching computer classes, and
assisting with author events, children’s activities, and programs for seniors.

The library has a strong tradition of volunteer support; the longest serving volunteer began service in
1996. The library is planning a volunteer recognition ceremony for all library volunteers to take place
during National Volunteer Week in April 2014,

A volunteer from the Woodridge Library was recognized at the Mayor's 2013 Community Service Awards.
The volunteer, Ms. Jocelyn Coleman, received the Service Star Award for her 15 years of service at the
Woodridge Library.

The process for selecting and training volunteers has remained consistent over the past year. To become
a volunteer, one must be at least 14 years old, complete an application and interview, and pass a criminal
background check (required for applicants ages 18 and older), the cost of which is covered by the library.

The library matches the skills and interests of volunteers with current opportunities and provides them
with an orientation to the library. Training for specific volunteer duties takes place at the library or
department location.

The library’s volunteer service coordinator is an active member of the Serve DC Volunteer Services Policy
Review Committee, working to review and recommend for implementation streamlined policies and
procedures related to volunteer services across District agencies.



COMMUNITY ENGAGEMENT & OUTREACH

Question Number 64

Please describe any efforts undertaken by DCPL in FY13 and to date in FY14 to
identify and engage corporate partners to enhance the operations and collections
of the library. In your response, please identify if any new corporate partnerships
have been established in the last fiscal year and any new efforts to reach out to
corporations. Please also identify any corporations that DCPL believes could or
should be approached in the next fiscal year for potential partnerships.

Through the DC Public Library Foundation, the library is vigorously pursuing corporate partnerships to
enhance and improve library programs. In FY 2013, the Foundation continued corporate partnerships with
Comcast, Better World Books, Safeway and the Washington Post Company (now Graham Holdings
Company.) The Foundation also established new partnerships with Chipotle Mexican Grill, Google Inc.,
and the Washington Nationals.

In FY 2014, the Foundation is building on those relationships, and working to expand corporate
partnerships to further benefit the library. The Foundation is developing relationships with Verizon and
PEPCO, and have plans to reach out to PNC Bank, Barnes & Noble, Wal-Mart, Washington Gas and
Wells Fargo, among others.



