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Chairman Mendelson and Members of the Council, 

My name is Robert C. Bobb. I am currently the President 

and CEO of the Robert Bobb Group, LLC a global 

consulting and development firm located in Washington, 

DC. Previously I served as the ·City Administrator in the 

Williams Administration. Joining me for this presentation 

are two principals from my firm, Mr. Merrick Malone and 

Mr. William Slover. 

We are pleased to have joined the CSL Team along with 

IRR on this important engagement. The role of my firm 

was to analyze and evaluate the risks to the City 

associated with the Soccer Stadium Development Act of 

2014. 
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In order to thoroughly evaluate the potential risks to the 

District, RBG reviewed all of the relevant documents and 

conducted extensive interviews with representatives 

from the Office of the City Administrator, Chief Financial 

Officer, and Events DC. 

Before we dive into the specifics, I would like to begin by 

stating that there are risks associated with every 

development of this nature and magnitude. Additionally, 

I would like to point out that there are measures that can 

be taken by the District to mitigate these risks. Finally, I 

believe that moving forward it is critical that these risks 

are fully understood by the Council as it considers the 

development of a new soccer stadium and the related 

transfer of District assets. 

Based on our knowledge and experience of the risks 

associated with public/private stadium transactions, we 
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have identified and categorized the following potential 

risks to the City that I will outline and which we explain in 

greater detail in our report: 

1. The Council of the District of Columbia, or a District 

Agency will materially alter the May 23, 2014 Land 

Exchange Agreement between the District and 

SWLH resulting in a renegotiation of the existing 

Agreement or potential termination of the Soccer 

Stadium Development Transaction as currently 

proposed 

2. The Actual Cost of the District's Preconstruction 

Infrastructure Obligations Will Exceed Its Stated 

$150 million Dollar Development Cap 

3. The District Expends $150 Million Dollars to Fulfill 

Its Land Acquisition and Preconstruction 
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Infrastructure Obligations and Subsequently the DC 

United Fails to Construct the Soccer Stadium 

4. Timing of the District's and Private Developers' 

Funding Obligations and Milestone Dates do not 

favorably align for the District under the Current 

Agreements. 

5. Non-performance of Stadium Developer 

6. Uncertainty surrounding the source of funding, 

design, development, and occupancy schedule for 

the proposed New Government Center in Anacostia 

7. Funding Future Stadium Renovations and 
Improvements 

8. DC Stadium LLC will seek a permanent Property Tax 

Exemption or a significant Discounted Property 

Assessment Value on the Stadium thereby 
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eliminating or substantially reducing property taxes 

paid to the District. 

We thank you for the opportunity to work on this project 

and look forward to any questions you may have. 
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