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Criminal Justice Coordinating Council

February 1, 2016

The Honorable Kenyan McDuffie
Chair

Committee on the Judiciary
Council of the District of Columbia
1350 Pennsylvania Avenue, NW
Suite 109

Washington, DC 20004

Re: Fiscal Years 2015-2016 Performance Oversight
Hearing

Dear Chairman McDuffie,

Enclosed please find responses to questions requested by the Committee on the Judiciary for the
performance oversight hearing on the Criminal Justice Coordinating Council (CJCC).

Please feel free to contact me if you have any additional questions.

Sincerely,
_ .
L /
Mannone A. Butler
Executive Director

Enclosure



CRIMINAL JUSTICE COORDINATING COUNDIL

Performance Oversight Hearing Questions
FY 2015 and FY 2016 (To Date)
February 1,2016

General Questions

J Please provide, as an attachment to your answers, a current organizational chart for the
agency, including the number of vacant, frozen, and filled FTEs in each division or
subdivision. Include the names and titles of all senior personnel. Also provide the date
that the information was collected on the chart.

Response: See Attachment A.

a. Please provide an explanation of the roles and responsibilities for each
division and subdivision.

Response: CJCC is a small independent agency that includes: (a) a unit
referred to as the Statistical Analysis Center (SAC) which is responsible for
independent research, statistical analyses, data collection and program
evaluation; and (b) IT staff responsible for the day to day operations of
JUSTIS, the District’s integrated justice information system.

b. Please provide a narrative explanation of any changes made during the
previous year.

Response: During FY15, an IT Specialist (Application Software) position
was reclassified as an IT Specialist (Senior Systems Engineer) position, and a
Policy Analyst (IT) position was reclassified as a Strategic Analysis Specialist
position.

2. Please provide, as an attachment, a current Schedule A for the agency, which identifies
all employees by title/position, current salaries, fringe benefits, and program. This
Schedule A should also indicate if the positions are continuing/term/temporary/contract
and whether they are vacant or frozen positions.

Response: See Attachment B.

a. For each vacant position, please provide the status of the Agency’s efforts to
fill the position, as well as the position number, the title, the program number,
the activity number, the grade, the salary, and the fringe associated with each
position. Please also indicate whether the position must be filled to comply
with Federal or local law.

Response: CJCC currently has two (2) vacant positions, IT Specialist (Senior
Systems Engineer) and Policy Analyst. Interviews are underway for the
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Policy Analyst Position. The I'T Specialist (Senior Systems Engineer)
position is currently posted on the Department of Human Resources website.
Neither position has to be filled to comply with Federal or local law.

b. For each filled position, please provide the employee’s length of service with

the agency.
Response:
Length of Service
Name Title/Position (as of 2.1.2016)

Butler, Mannone A.
Howell, Charisma X.
Jackson, Robin Y.
McCann, Ellen
Chaudhry, Imran
Khan, Mohammad H.
Hussain, Safdar
Munir, Khalil
Marimon, David
Colbert, Machah V.
Moses, Colleen A.
Villalobos-Agudelo, Sandra
Jones, Christine P.

Executive Director

Deputy Executive Director
Special Assistant
Statistician

Info Tech Spec

IT Spec. (Enterprise Arch.)
IT Spec. (Applic. Software)
Policy Analyst

Policy and Research Analyst
IT Spec. (Systems Admin.)
IT Specialist (Network Svcs.)
Research Analyst

Strategic Analysis Specialist

8/07/2006 - current
4/30/2012 - current
10/9/2011 - current
8/17/2015 - current
1/20/2008 - current
6/21/2010 - current
3/10/2014 - current
3/24/2014 - current
5/19/2015 - current
2/09/2015 - current
9/28/2009 - current
9/08/2014 - current
2/01/2016 - current

1/26/2015 - current
12/14/2015 - current

Juvenile Justice Compl Monitor
Staff Assistant

Vann, Diamond
Vines, Tamara L.

Please list all employees detailed to or from your agency, if any. For each employee
identified, please provide the name of the agency the employee is detailed to or from, the
reason for the detail, the date of the detail, and the employee’s projected date of return.

Response: CJCC currently has one (1) detailee from the District’s Pretrial Services
Agency pursuant to the Graduate School USA Executive Potential Program. The detailee
is a licensed Clinical Social Worker who currently works as a Clinical Services
Specialist. She began working at CJCC on December 7, 2015, and will work for 16
weeks on a new psychoactive substances (synthetic drugs)-related project.

4. Please provide the Committee with:
a. A list of all employees who received or retained cellphones, personal digital
assistants, or similar communications devices at agency expense in FY15 and

FY16, to date.

Response: See Attachment C.



b. A list of all vehicles owned, leased, or otherwise used by the agency and to
whom the vehicle is assigned, as well as a description of all vehicle accidents
involving the agency’s vehicles in FY15 and FY 16, to date.

Response: No vehicles were assigned to CJCC in FY15 and FY16 to date.

c. A list of employee bonuses or special award pay granted in FY15 and FY16,
to date.

Response: No CJCC employees received bonuses or special award during
FY15 and FY16.

d. A list of travel expenses, arranged by employee for FY15 and FY16, to date,
including the justification for travel.

Response: See Attachment D.

e. A list of the total overtime and workers’ compensation payments paid in FY15
and FY16, to date, including the number of employees who received overtime
and workers’ compensation payments.

Response: There were no overtime or workers’ compensation payments paid
during FY15 or FY16 to date.

5. With regard to the use of communication devices:

a. What procedures are in place to track which individuals or units are assigned
mobile devices (including, but not limited to smartphones, laptops, and tablet
computers)? Please include how the usage of these devices is controlled.

Response: CJCC employees assigned a mobile device must meet with
Juliette Tarrance, OCTO’s DC Net Telecommunications Specialist (or her
designee), to sign an Equipment Agreement Form containing the device’s
IMEI number, SIM card number, and the approximate value of the equipment.
By signing the form, the employee agrees to personally replace any lost or
damaged equipment. New employees only will receive the mobile device
after the form is signed.

When an employee separates from the agency, he or she must return the
mobile device to Ms. Tarrance. Ms. Tarrance inspects the device for damages
and/or lost accessories. Damage and lost accessories, if any, are assessed for
cost which must be paid by the employee.

CJCC laptops are only assigned to employees for work-related assignments.
Each employee is required to sign out a laptop for the duration of their



assignment/project. Upon completion, the employee is required to return the
laptop to CJCC’s designated IT staff for inspection.

b. How does your agency limit the costs associated with its mobile devices?

Response: CJCC monitors monthly telecommunication invoices through the
Fixed Cost Management System (FCMS).

c¢. For FY15 and FY16, to date, what was the total cost including, but not limited
to, equipment and service plans for mobile communications and devices?

Response: During FY15, CICC spent $9,923.52 on cellphones. During
FY16 to date, the agency has spent $3,557.08.

For FY15 and FY16, to date, please list all intra-District transfers to or from the agency.

Response:

FY 2015 List of Intra-District Transfers - CJCC as Buyer (TRANSFERS OUT)

OCTO IT ASSESS ' o " 3,538.00 | 10/1/2014] 9/30/2015
ocP VA PCARD COLLECTIONS 112,074.22 | 10/1/2014] 9/30/2015
|EOM Support Services _ 000.00 | 10/1/2014

FY 2015 List of Intra-District Transfers - CICC as Seller (TRA NSFERS IN)

MOU W/JGA: COMPLIANCE MONITORING SUBGRANT "~ 63,081.17 | 10/1/2014]9/:
[MOU W/JGA: RACIAL AND ETHNIC DISPARITY SUBGRANT |

FY 2016 List of Intra-District Transfers - CICC as Buyer (TRANSFERS QI_JT)

0OCTO _ |N/A |OCTO IT ASSESSMENT 47,875.00 | 10/1/2014] 9/30/2015

OCP N/A PCARD COLLECTIONS 45,837.62 | 10/1/2014|9/30/2015

EOM __ |N/A |EOM Support Services —7,000.00 | 10/1/2014| 9/30/2015

To date, there have been no intra-District transfers to the agency for FY 2016.

For FY15 and FY16, to date, please identify any special purpose revenue funds
maintained by, used by, or available for use by the agency. For each fund identified,
provide: (1) the revenue source name and code; (2) the source of funding; (3) a
description of the program that generates the funds; (4) the amount of funds generated by
each source or program; and (5) expenditures of funds, including the purpose of each
expenditure.

Response: CJCC had no special purpose revenue funds during FY15 and FY'16 to date.



10.

For FY15 and FY16, to date, please list any purchase card spending by the agency, the
employee making each expenditure, and the general purpose for each expenditure.

Response: CJCC’s Purchase Cardholders are Robin Y. Jackson and Rosa Burch who
made authorized business operations-related purchases on behalf of the agency. The
Central Bill Reconciliation Reports listing the goods and services purchased are included
in Attachment E.

Please list all memoranda of understanding (MOU) entered into by your agency during
FY15 and FY16, to date, as well as any memoranda of understanding currently in force.
For each, indicate the date entered and the termination date.

Response:

The CJCC has over 40 perpetual, JUSTIS related MOUs with execution dates ranging
from 2004 to 2014. These MOU’s were entered between the CJCC, source and recipient
agencies which includes local, federal and regional criminal justice/law enforcement
agencies.

Other MOU’s include information sharing for research purposes, trend analysis, policy
review and recommendation, support services, CJCC governance, truancy reduction
strategies, and criminal justice programming and service initiatives. These MOU’s are
detailed in Attachment F.

Please list the ways, other than memoranda of understanding, that the agency
collaborated with analogous agencies in other jurisdictions, with federal agencies, or with
non-governmental organizations in FY15 and FY16, to date.

Response:

CJCC routinely collaborates with local and federal member agencies, other District of
Columbia public safety stakeholders as well as regional public safety partners. From
working with partners in MD, DE and PA to launch the Mid-Atlantic Region Information
Sharing initiative to convening the Interagency Research Advisory Committee which
consists of local and federal justice partners to identify and pursue system-wide research
to working with government and community based partners to hold bi-annual public
meetings, collaboration is an integral part of our organizational model.

In addition to the aforementioned, the following are more examples of 2015 collaborative
activities:

CJCC hosted “Demanding More Vigilance: Synthetic Drugs in the District of Columbia,
Maryland, and Virginia,” a day-long regional symposium that brought 200 behavioral
health, medical, scientific, legislative, criminal justice and education leaders together to
examine the current landscape of synthetic drugs in the District of Columbia, Maryland
and Virginia. CJCC partnered with criminal justice agencies in Virginia and Maryland to
host the event.
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12.

The District of Columbia and Federal criminal justice agencies collaborated to create a
viable Interagency COOP Framework. CJCC and the District of Columbia Homeland
Security and Emergency Management Agency (HSEMA) developed a COOP Framework
document to prepare local and federal criminal justice agencies for various emergencies
and disasters that might affect criminal justice agency employees, facilities and other
resources.

CJCC collaborated with the Office of Juvenile Justice and Delinquency Prevention to
host a workshop during the 6™ Annual Juvenile Justice Summit for over 700 juvenile
justice practitioners. During the workshop, entitled: “Going Against the Grain:
Addressing the Needs of System-Involved Girls”, Robert L. Listenbee, Administrator,
Office of Juvenile Justice and Delinquency, and his staff co-presented with CJICC’s
Compliance Monitor and Disproportionate Minority Contact staff, the Presiding Judge of
the Family Court of the DC Superior Court, and other community resources to discuss the
state of girl offenders in the District.

Please list all currently open capital projects, including an update on all capital projects
under the agency’s purview in FY15 and FY16, to date, including the amount budgeted,
actual dollars spent, and any remaining balances. In addition, please provide:

a. An update on all capital projects begun, in progress, or concluded in FY14,
FY15, and FY16, to date, including the amount budgeted, actual dollars spent,
and any remaining balances.

b. An update on all capital projects planned for FY16, FY17, FY18, FY19, FY20,
and FY21.

¢. Do the capital projects begun, in progress, or concluded in FY14, FY15, or FY16
to date have an impact on the operating budget of the agency? If so, please
provide an accounting of such impact.
Response: CJCC has no capital projects.
Please provide, as an attachment, a list of all budget enhancement requests (including, but
not limited to, capital improvement needs), for FY15 and FY16, to date. For each,

include a description of the need and the amount of funding requested.

Response:

Fiscal

Year Description Amount
2015 | Funding for 12 hardware and software licenses for | $ 134,301.42
the Justice Information System (JUSTIS).

2016 There were no enhancement requests for FY 2016
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13.

14.

15.

16.

17.

Please list, in chronological order, every reprogramming in FY15 and FY16, to date, that
impacted the agency, including those that moved funds into the agency, out of the
agency, and within the agency. Include the revised, final budget for your agency after the
reprogrammings for FY15 and FY16. For each reprogramming, list the date, the amount,
the rationale, and the reprogramming number.

Response: There were no reprogrammings in FY'15 and FY16 to date.

Please list each grant or sub-grant received by your agency in FY15 and FY16, to date.
List the date, amount, and purpose of the grant or sub-grant received.

Response:

FY 2015 List of Grants/Sub-grants and Humber of FTEs Supported

e

_ Mumber _____ Grant Description _ | Amount | Wo.of FTEs | Start Date | End Date
MHR1SF Mental Health Records Sharing $60,000 0 10/1/2014 3/31/201
ACF15P Annie E. Casey Grant $15,000 0.17 10/1/2014 9/30/2016
COM1SN Compliance Monitoring Subgrant from JGA $75,000 0.83 10/1/2014 9/30/2015
RED1SN Racial and Ethnic Disparity Subgrant from JGA $45.000 0 10/1/2014 9/30/2015

i 1] T i N O i l s195000| 3100 |

FY 2016 List of Grants/Sub-grants and Number of FTEs Supported
LA e AR . - - —

Automation of State of Justice Reporting 560,000 0| 10/1/2015]  9/30/2016
= s s ews o Figseeme] omlE T

How many FTEs are dependent on grant funding? What are the terms of this funding? If
it is set to expire, what plans (if any) are in place to continue funding?

Response: The Juvenile Justice Compliance Monitor position is supported by the
Compliance Monitor/DMC grant. The grant, which is provided pursuant to an intra-
District transfer from the Justice Grant Administration (JGA), covers salary and fringe
benefits. This position is required to monitor the District’s compliance with the Juvenile
Justice Delinquency Prevention Act (JIDPA).

Please list all pending lawsuits that name the agency as a party. Please identify which
cases on the list are lawsuits that potentially expose the city to significant financial
liability and/or will result in a change in agency practices, and the current status of the
litigation. Please provide the extent of each claim, regardless of its likelihood of success.
For those identified, please include an explanation about the issues involved in each case.

Response: In 2012, a former CJCC employee filed a civil action in the U.S. District
Court (Washington, DC) alleging discrimination. CJCC has denied the charges.

Please provide the total number of administrative complaints or grievances that the
agency received in FY15 and FY16, to date, broken down by source. Please describe the
process utilized to respond to any complaints and grievances received and any changes to
agency policies or procedures that have resulted from complaints or grievances received.
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18.

19.

20.

21;

22.

Response: No administrative complaints or grievances were received by the agency in
FY15 and FY16.

Please list and describe any ongoing investigations, audits, or reports on the agency or
any employee of the agency, or any investigations, studies, audits, or reports on the
agency or any employee of the agency that were completed during FY15 and FY16, to
date.

Response: There are no ongoing investigations, audits or reports concerning CJCC or
any of its employees.

Please describe any anticipated spending pressures for FY16. Include a description of the
pressure, the estimated amount, and any proposed solutions.

Response: There currently are no anticipated spending pressures for FY16.

Please provide, as an attachment, a copy of the agency’s FY15 performance plan. Please
explain which performance plan objectives were completed in FY15 and whether or not
they were completed on time and within budget. If they were not, please provide an
explanation.

Response: See Attachment G.

Please provide, as an attachment, a copy of your agency’s FY16 performance plan as
submitted to the Office of the City Administrator.

Response: See Attachment H.

Please provide the number of FOIA requests for FY15 and FY16, to date. Include the
number granted, partially granted, denied, and pending. In addition, please provide the
average response time, the estimated number of FTEs required to process requests, and
the estimated number of hours spent responding to these requests.

Response:

Number of FOIA Requests for FY15 and FY16 to date: 0
Granted: 0

Partially granted: O

Denied: 0

Pending: 0

Average response time: N/A

Estimated number of FTEs processing requests: 0
Estimated hours spent responding to the requests: 0



23.

Please provide a list of all studies, research papers, reports, and analyses that the agency
prepared, or contracted for, during FY15 and FY16, to date. Please state the status and
purpose of each. Please submit a hard copy to the Committee.

Response: During FY15, CJCC prepared or contracted for the following studies,
research papers, reports and analyses:

Readiness Assessment Consultation (Final Report Pending)

Mental Health Records Grant Consultants (Completed)

JUSTIS Independent Information Security Assessment (FY 2015)(Completed)
Legal Review of JUSTIS Agreements (FY 2015)(Completed)

Public Safety and Justice Report (Final Report Pending)

Annual Report (2014)(Publication)(Completed)

During FY16, CJCC prepared or contracted for the following studies, research papers,
reports and analyses:

W Citywide Strategic Action Plan for Returning Citizens Consultant (Procurement
Pending)

B  Automation of the District of Columbia State of Justice Report (FY 2016)(The
vendors’ responses for this procurement were due on 1.29.2016 and are under review)

B Custodial Population Study (The District of Columbia Committee on the Judiciary
allocated funds in the FY 2016 budget to study the DC jail. CJCC has worked with
the Committee to finalize the research questions and will be submitting a requisition
to procure the services of a research partner.

B Annual Report (2015)(Procurement Awarded; Completion Pending)

Personnel

Position

1.

Please separately list each employee whose salary was $110,000 or more in FY15 and
FY16, to date. Provide the name, position number, position title, program number,
activity number, salary, and fringe. In addition, state the amount of any overtime or
bonus pay received by each employee on the list.

Response:

Fringe

Number Position/Title Name Salary Benetits Program

00040860 | Executive Director Butler,Mannone A 168.280 26,083 2010 - OPERATIONAL INFRUSTRUCTURE Reg
2110 - OPERATIONAL INFRUSTRUCTURE

00024737 | SPECIAL ASST Jackson.Robin Y 116.375 18,038 (FED) Reg

00032347 | Statistician McCann,Ellen 110.874 17.185 1110 - RESEARCH AND ANALYSIS (FED) Reg

00036326 | INFO TECH SPEC Chaudhry,Imran 110,365 17.107 3110 - JUSTIS (FED) Reg

00063470 | Deputy Executive Director | Howell,Charisma X. 116,922 18,123 2120 - TOPICAL WORK GROUPS (FED) Reg

There was no overtime earned during FY15 or FY16 to date.
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Please list in descending order the top 25 overtime earners in your agency in FY15 and
FY16, to date. For each, state the employee’s name, position number, position title,
program number, activity number, salary, fringe, and the aggregate amount of overtime
pay earned.

Response: There was no overtime earned during FY15 or FY16 to date.
For FY15 and FY16, to date, please provide a list of employee bonuses or special award
pay granted that identifies the employee receiving the bonus or special pay, the amount

received, and the reason for the bonus or special pay.

Response: No employee bonuses or special award payments were made during FY'15
and FY16 to date.

Please provide each collective bargaining agreement that is currently in effect for agency
employees. Please include the bargaining unit and the duration of each agreement.

Response: No CJCC employees are covered by a collective bargaining agreement.

Agency Operations

1.

What are your top five priorities for the agency? Please provide a detailed explanation
for how the agency expects to achieve or work toward these priorities in FY16 and FY17.

Response: In November 2015, the CJCC convened its” annual strategic planning
meeting. Members developed a three-year strategic framework. The priority areas
include: (a) Adult Reentry; (b) Combating Violent Crime (including but not limited to
GunStat, Outstanding Warrants, NICS Compliance); (¢) Substance Abuse/Mental Health
Services Integration; (d) Continuity of Operations Planning; (e) Grants Planning; (f)
Interagency Research (g) JUSTIS; and (h) Juvenile Justice (including but not limited to
Truancy Prevention, Juvenile Detention Alternatives to Incarceration, Juvenile Reentry,
Partnership for Success and Dual Supervision Case Management).

The agency will work in tandem with the members and other stakeholders to address each
of the priorities.

What are the biggest challenges facing CJCC?

Response: The most significant challenge is ensuring that the agency remains poised to
address, in concert with justice system leaders, the District’s most pressing system-wide
public safety issues while tackling with laser-like precision the strategic priorities.

What is the status of upgrades to JUSTIS?

a. What, if any, new data feeds were introduced or expanded in 2015?
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Response:

While no new data feeds were introduced in 2015, CJCC expended resources
to maintain existing data feeds. These efforts included the following:

-- CJCC worked with MPD as they transitioned their case management system
from Ileads to Cobalt. This included updating the JUSTIS interface to receive
adult arrest data from a new source and, in turn, making that information
available to recipient agencies with minimal disruption.

-- In January 2016, CJCC updated the Adult Court Inbound interface between
prosecutors and the Court to allow the former to submit an additional
document type as part of their case filings.

-- The DMV interface with the JUSTIS information portal was updated in
order to accommodate the source agency’s new platform. This allowed for
the continued display of DMV information within the portal.

-- The JUSTIS Data Quality Module was updated to incorporate an additional
functionality which allows MPD to notify DQA representatives from other
agencies when identity-related corrections are made. This new functionality
is also utilized by DCSC to communicate duplicate case corrections to DQA
representatives.

-- CJCC also worked on the continued development of two additional projects,
namely the Juvenile Papering Project and MARIS.

. Please provide an update on the Juvenile Papering Project.

Response: CJCC worked throughout the year with the Metropolitan Police
Department (MPD), the Office of the Attorney General (OAG) and both the
Family Court Operations and Court Social Services Divisions at the Superior
Court for the District of Columbia (DCSC). The multi-agency project team
composed of both business and technical representatives met throughout the
year and was able to achieve the following:

-- Identified the specific business steps which shall be automated via
corresponding electronic exchange.

-- Mapped out the specific data fields which shall be included in each
electronic transaction.

-- Developed a draft project timeline which shall be used by partner agencies
to align their vendor resources, as appropriate.
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c. What is the status of the Mid Atlantic Regional Information Sharing (MARIS)
initiative?

Response: The objective of the MARIS initiative is to promote improved
public safety in the northeastern region of the United States. This involves the
exchange of information among the Integrated Justice Information Systems
(IJIS) of the states of Delaware, Maryland, Pennsylvania and the District of
Columbia. In 2015, the CJCC worked to establish connections between
JUSTIS and the Maryland Dashboard IJIS systems. CJCC also worked with
technical representatives to develop technical rules for sending and receiving
data requests among the four systems, utilizing dummy data to test the ability
of JUSTIS to send requests to Maryland and to receive corresponding requests
back. Additionally, CJCC’s Executive Director and CIO participated in
Governance Board and Business Operations Workgroup meetings to identify
and address policy-related issues.

Please provide an update on the agency’s homicide study.

Response: To date, CJCC has met with relevant agencies to discuss the analyses and
data sought. CJCC will have follow up discussions with a couple of partners regarding
the analyses/data requests. The data collection process will begin with establishing a
baseline of information on the contributing circumstances for all homicides that occurred
from 2012 through 2015, and individual and case analysis for 2015 homicides in
particular. These cases and their related data will be provided by MPD with the
assistance of CJCC staff in a phased approach with all data provided by the week of
March 21st. Once the MPD data is compiled, the projected timeline for the study in its
entirety is six months.

Please provide an update on the agency’s D.C. Jail study funded by this Committee in the
FY16 budget.

Response: CJCC is currently working with stakeholders to summarize existing
knowledge about custody populations in the District. A review of existing studies is
underway and will inform the Request for Proposals (RFP) which will be forthcoming.

Please describe the achievements of the Continuity of Operations Planning (COOP)
workgroup in 2015, and what, if any, gaps in agency plans or coordination have been
found/rectified?

Response: The overarching goal is to build institutional capacity (technical, planning
and response) in order to achieve a state of perpetual readiness and preparation to respond
effectively (procedurally), systematically, and seamlessly to scenarios, e.g. emergency,
disaster, terrorism, health, civil unrest, weather, etc. that threaten public safety and the
health and welfare of DC residents.

The Workgroup’s key 2015 achievements include the following:
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-- The development and execution of an exercise/seminar/workshop that centered on a
simulated scenario related to protest demonstrations in the District. The exercise
scenarios involved the closure of the DC Superior Court due to fire. The exercise and
simulation required the activation of COOP protocols and procedures by each partner.
Work group members discussed how they would implement their existing COOP plans.
The exercise was facilitated by an HSEMA COOP consultant. The workgroup with the
assistance of the HSEMA COOP consultant prepared an After-Action Report with related
recommendations. The recommendations provided guideposts to members about how to
improve their plans and emergency response protocols.

-- An HSEMA briefing to CJCC member agency representatives on agency crisis
communications plans and protocols and an accompanying guided tour of the HSEMA
Emergency Operations Center (EOC) and its 911/311 call centers.

-- A completed update of the interagency emergency contact list for all CJCC partners.
The updated list included relevant contact information for “succession leadership” three
levels deep within agency hierarchies. Further, the workgroup developed procedures to
support quick and systematic methods to communicate using centralized Homeland
Security Emergency Management Agency (HSEMA) protocols that enable members to
communicate seamlessly and securely using existing technologies.
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ATTACHMENT A

ORGANIZATIONAL CHART
(as of February 1, 2016)
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(as of February 1, 2016)

SCHEDULE A

ATTACHMENT B

00040860 Executive Director Butler,Mannone A 168,280 26,083 |2010- OPERATIONAL INFRUSTRUCTURE Reg

00006387 Policy Analyst Munir,Khalil 96,341 14,933 [2120- TOPICAL WORK GROUPS (FED) Reg

00024737 SPECIAL ASST Jackson,Robin Y 116,375 18,038 [2110- OPERATIONAL INFRUSTRUCTURE (FED) Reg

00032347 Statistician McCann,Ellen 110,874 17,185 [1110- RESEARCH AND ANALYSIS (FED) Reg

00033752 Staff Assistant Vines, Tamara L 56,059 8,689 12010 - OPERATIONAL INFRUSTRUCTURE Term

00033752 Staff Assistant Vines,Tamara L 56,059 8,689 |2110- OPERATIONAL INFRUSTRUCTURE (FED) Term

00036326 INFO TECH SPEC Chaudhry,Imran 110,365 17,107 |3110- JUSTIS (FED) Reg
Policy and Research Marimon,David

00039221 Analyst 93,000 14,415 {1010- RESEARCH AND ANALYSIS Reg
Juvenile Justice Compl Vann,Diamond

00039629 Monitor 78,687 12,196 |1110- RESEARCH AND ANALYSIS (FED) Reg
IT Specialist (Network Moses,Colleen A

00046508 Svcs.) 87,965 13,635 |3110- JUSTIS (FED) Reg

00046511 IT Spec. (Applic. Software) |Hussain,Safdar 102,377 15,868 (3110 - JUSTIS (FED) Reg

00046539 IT Spec. (Enterprise Arch.) |Khan,Mohammad H 108,180 16,768 3110 - JUSTIS (FED) Reg
Research Analyst Villalobos-

00063282 Agudelo,Sandra 83,731 12,978 |1110- RESEARCH AND ANALYSIS (FED) Reg

00063470 Deputy Executive Director |Howell,Charisma X. 116,922 18,123 |2120- TOPICAL WORK GROUPS (FED) Reg

00085640 IT Spec. {Systems Admin.) |Colbert,Machah V 90,640 14,049 |3110- JUSTIS (FED) Reg

00046507 Policy Analyst 78,687 12,196 [2120- TOPICAL WORK GROUPS (FED) Reg

00063535 IT Spec. (Applic. Software) 98,482 15,265 3110 - JUSTIS (FED) Reg
Strategic Analysis

00082640 Specialist 80,193 12,430 |3110- JUSTIS (FED) Reg
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ATTACHMENT C

CJCC EMPLOYEES WITH CELLPHONES

CJCC CELLULAR PHONE AND MOBILE DEVICES

ITEM # NAME & Cell Phone # TITLE TOTAL EXPENSE [ PURPOSE
FY 2015
1 Mannone Butler —202-615-2626  |Executive Director $1036.68 Email access
2 Charisma Howell — 202-674-8944  |Deputy Executive Director $652.68 Email access
3 Robin Jackson — 202-355-4682 Special Assistant $694.80 Email access
4 Colleen Moses — 202-251-6783 Network Admin/JUSTIS Security $694.80 Email access
5 Diamond Vann — 202-368-2596 Juvenile Justice Compliance $652.68 Email access
Monitor
6 David Marimon —202-412-5173 Research & Policy Analyst $694.80 Email access
7 Keith Kaye/Ellen McCann — 202- IT Policy Analyst/Statistician $694.80 Email access
351-9795
8 Imran Chaudhry — 202-286-5744  |Chief Information Officer $694.80 Email access
9 Khalil Munir — 202-664-4154 Policy Analyst $705.72 Email access
10  |Machah Colbert — 202-340-6922  |IT Specialist (Systems $694.80 Email access
Administration)
11  [Mohammad Khan — 202-251-4215 |Enterprise Architecture $694.80 Email access
12 |Safdar Hussain — 202-549-7243 Information Technology Specialist $652.68 Email access
13 Michen Tah — 202-340-5270 Policy Analyst $694.80 Email access
14  |Sandra Villalobos ~202-412-9828 |Research Analyst $736.80 Email access
15  PUSTIS Helpdesk — 202-316-6554  |IT Staff $694.80 24/7 Helpdesk access by phone
for JU STIS

16 Spare —202-674-8644 CJCC $675.60 N/A

FY 2015 Total: $9,923.52
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CICC CELLULAR PHONE AND MOBILE DEVICES

ITEM # NAME & Cell Phone # TITLE TOTAL EXPENSE PURPOSE
|FY 2016

1 Mannone Butler — 202-615-2626 Executive Director $345.56 Email access

2 |Charisma Howell — 202-674-8944 Deputy Executive Director $217.56 Email access

3 Robin Jackson —202-355-4682 Special Assistant $231.60 Email access

4 [Colleen Moses —202-251-6783 Network Admin/JUSTIS Security $231.60 Email access

5 Diamond Vann — 202-368-2596 Juvenile Justice Compliance $217.56 Email access
Monitor

6 David Marimon —202-412-5173 Research & Policy Analyst $231.60 Email access

8 [Imran Chaudhry — 202-286-5744 Chief Information Officer $231.60 Email access

9 Khalil Munir —202-664-4154 Policy Analyst $235.24 Email access

10 |Machah Colbert — 202-340-6922 IT Specialist (Systems $231.60 Email access
Administration)

11  |[Mohammad Khan —202-251-4215 Enterprise Architecture $231.60 Email access

12 [Safdar Hussain — 202-549-7243 Information Technology $217.56 Email access
Specialist

13  |Sandra Villalobos — 202-412-9828 Research Analyst $245.60 Email access

13  |Spare —202-674-8644 CICC $225.20 N/A

FY 2016 Total: $3,557.08
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ATTACHMENT D

AUTHORIZED EMPLOYEE TRAVEL
(FY 2015 and FY 2016 To Date)
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FY 2015 PERFORMANCE PLAN
Criminal Justice Coordinating Council

MISSION
The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for

identifying issues and their solutions, proposing actions, and facilitating cooperation that will
improve public safety and the criminal and juvenile justice system of the District of Columbia for
its residents, visitors, victims and offenders.

SUMMARY OF SERVICES

Provide a forum for effective collaboration and problem solving among criminal and juvenile
justice agencies. Identify, develop and coordinate innovative interagency solutions to address
District of Columbia public safety challenges. Research and analyze critical issues identified by
the criminal and juvenile justice system. Facilitate and provide long-term performance
monitoring of collaborative solutions to public safety and criminal justice challenges.

The FY 14 ACCOMPLISHMENTS:

(1) JUSTIS Exchange Project: The Alleged Violation Report (AVR). The AVR Project consists of
an electronic transaction being sent from CSOSA to the USPC and a response transaction being
sent from USPC to CSOSA. Data is now flowing in both directions.

(2) Synthetic Drug Symposium: On July 17, 2014, the Criminal Justice Coordinating Council’s
Substance Abuse Treatment and Mental Health Services Integration Taskforce brought behavioral
health, medical, legislative, criminal justice, social services, and business leaders together for the
Real Deal on Synthetic Drugs to examine the current landscape of synthetic drugs in the District of

Columbia.

(3) Published the Public Safety and Justice Report. This report provides an overview of crime and
the administration of justice in the District between 2005 and 2011.

(4) In June, the CJCC in partnership with DBH, hosted a mental health training titled, UnCovering
Crisis Care: Identification, Options and Outcomes at the Washington Convention Center. This
half-day training was designed to improve the way juvenile justice practitioners respond to young
people and families experiencing a mental health crisis.

AGENCY WORKLOAD MEASURES

Measure FY 2012 FY 2013 FY 2014
Actual Actual YTD'

Number of GunStat sessions held 11 12 12
Number of Partnership for Success Sessions 12 12 3
Number of Juvenile Detention Alternative

e e 12 11 11
Initiative reports produced
Number of JUSTIS trainings NA 23 14

A specific date was not given at the time this report was published

Criminal Justice Coordinating Council FY 2015 Performance Plan
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*Number of JUSTIS projects completed N/A N/A N/A
Number of Active CJCC Committees N/A N/A N/A
Nun.xber of technical assistance and training N/A N/A N/A
sessions
Number of SAC reports completed N/A N/A N/A

OBJECTIVE 1: Assist member agencies with information sharing across the federal and

local criminal justice system.

INITIATIVE 1.1: Enhance existing and develop new architecture in JUSTIS to
support user requests and needs.

FY 2014 Achievements: The CJCC members are committed to share criminal justice
information among public safety agencies using the Justice Information System (JUSTIS).
Achievements include: (1) CJCC is becoming the sole distributor of the DC Superior Court
adult criminal data; (2) the JUSTIS infrastructure was upgraded; (3) CJCC IT staff
conducted 22 training sessions for designated agency trainers and JUSTIS users.

FY 2015 Plan:

CJCC’s JUSTIS FY15 projects include: (a) expanding access to the DC Superior Court
1JIS outbound project (12.1) (b) participating in MARIS (c) providing JUSTIS training and
performing regular audits of JUSTIS (d) upgrading the JUSTIS infrastructure (e)
facilitating JUSTIS security enhancements.

Completion: Ongoing; FY15 date: 9/2015.

OBJECTIVE 2: Improve multi-agency collaboration and planning and encourage
data-driven decision making by providing CJCC members with relevant and timely
research and analysis that includes tracking priorities, evaluating progress, and generating
reports analysis.

INITIATIVE 2.1: Research and analysis.

FY2014 Achievements: The Statistical Analysis Center (SAC) is a unit of the CJCC
responsible for independent research, statistical analyses, data collection and program
evaluation. The mission of the SAC is to apply the highest level of scientific rigor and
objectivity in the study of criminal justice policies, programs and practices, and to identify
activities that improve the administration of justice. The SAC aims to produce empirical
research and analysis that informs stakeholders and enhances policy decision-making in
the District. The CJCC members established the Interagency Research Advisory
Committee (IRAC) through a memorandum of agreement. The IRAC serves as an advisory
body that supports the SAC in an effort to collect and analyze data. In addition, the SAC
held two (2) professional development brown-bags on the latest tools and methods for
criminal justice research and facilitated the City-Wide Truancy Taskforce, Truancy Data
Committee. This committee focused primarily on identifying baseline and secondary
measures to measure the District’s truancy reduction efforts.

2 New workload measures for 2015

Criminal Justice Coordinating Council FY 2015 Performance Plan
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Partnership for Success will continue to work with stakeholders to develop policies and
procedures that improve interagency coordination, reduce inefficiencies in service
provision and improve outcomes. In addition, pursuant to an MOU, multiple agencies will
convene to identify and discuss youth who were connected to both a juvenile and adult
criminal justice agency, also known as jointly supervised cases. The agencies involved in
these quarterly reviews included DYRS, CSS, the Pre-Trial Services Agency (PSA), and
the Court Services and Offender Supervision Agency (CSOSA). Over the past year
Partnership for Success (P4S) expanded to include other district agencies that impact
District involved youth. This concerted effort allowed for the pooling of resources and a
comprehensive, holistic strategy to address the needs of high risk youth. These included
providing housing, education and employment options to P4S partners.

The Juvenile Detention Alternatives Initiative (JDAI) provides a comprehensive service
continuum for juveniles to decrease their failure to appear for court hearings and to
strengthen community supervision and diversion options. Participating agencies have
agreed to provide new data elements that correspond with a guiding protocol to the CJCC
to generate reports. The reports will be used by the interagency Juvenile Justice Committee
to evaluate progress and make recommendations for system improvement. The JDAI
Committee produced 12 monthly reports shedding light on the diversion, secure detention,
and alternative to secure detention populations. These reports help track changes in these
populations, recidivism rates for youth diverted and placed in alternatives, as well as the
types of cases which are bringing youth in the juvenile justice system.

GUNSTAT is a District-wide effort to track gun cases (particularly repeat gun offenders)
as they progress through the criminal justice system for the purpose of identifying trends,
strengths and weaknesses. JUSTIS will continue to help accomplish this through the
compilation of a collaborative report of gun-related data to support the missions of criminal
justice-related participating agencies both District and Federal. CJCC will facilitate the
enhancement/ development of interagency business protocols that are refined or emerge
during the sessions. Periodic presentations will be held to educate, present findings and
trend analysis of emerging areas that have been identified. Each GunStat session identified
and reviewed repeat offenders. In addition, an annual presentation was made by USAO,
CJCC, PSA on hold decisions among GunStat candidates.

FY 2015 Plan: CJCC, through the work of the SAC, will support the District on key
research priorities set by its members including, but not limited to GunStat, truancy,
juvenile justice, the prevalence of synthetic drugs and recidivism.

Projected Completion: Ongoing FY2015 Date 9/201S5.

OBJECTIVE 3: Provide a multi-agency structure to facilitate strategic planning,
information sharing, cross systems collaboration, research and analysis.

The 2014 Strategic Priorities were clustered around several key areas organized under two
umbrella goals designed to further the overarching goal of reducing violent crime through
interagency collaboration:

Criminal Justice Coordinating Council FY 2015 Performance Plan
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Goal One: Improve data-driven services by increasing effective interagency collaboration
and planning.

1. JUSTIS (Justice Information System) Enhancements
2. Reentry

3. GunStat

4. Juvenile Justice

5. Truancy

a. Juvenile Detention Alternatives Initiative
b. Partnership for Success Stat
c. Compliance Monitoring and Disproportionate Minority Contact

Goal Two: Improve criminal justice system operations requiring interagency cooperation
and information sharing.

Substance Abuse/Mental Health Services Integration
Papering Reform

Warrants

Continuity of Operations Planning

a2 O

INITIATIVE 3.1: Provide a public safety strategic planning session for identifying
citywide priorities.

FY 2014 Achievements: The CJCC convened the CJCC principals for the Annual Strategic
Planning Meeting in January, 2014. The purpose of the meeting was to assess the CJICC's
progress on the 2013 Strategic Priorities and to develop and revise recommendations for

the 2014 Strategic Priorities.

FY 2015 Plan: CJCC will convene its principal members on a regular basis to address
criminal justice and public safety issues and conduct a strategic planning session that
provides the justice and public safety agencies (local and federal) an opportunity to reach
consensus on priorities the CJCC will address over the course of the year. Strategic
planning session to be completed by 12/13.

Completion Date: Strategic Planning: Forum FY15: 12/2014.

INITIATIVE 3.2: Technical assistance and training.

FY 2014 Achievements: During FY 2014, CJCC held multiple interagency, cross-systems
trainings that included two brown-bags on research and statistics (See initiative 2.1), 22
JUSTIS user trainings, our information sharing portal, one mental health training and one
Synthetic Drug Symposium (200 attendees). More specifically, the 5th annual Juvenile
Justice Summit will be held in September of 2014. The summit is a training and
collaboration opportunity for juvenile justice workers. The 5th Annual Juvenile Justice
Summit The goal of the Juvenile Justice Summit is to use information sharing, evidence
based training and collaboration to (1) reduce the incidence of juvenile delinquency and
recidivism, (2) restore youth, families and communities impacted by crime, and (3)

Criminal Justice Coordinating Council FY 2015 Performance Plan
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preserve the effective administration of justice. The Summit will provide training for 700
juvenile justice practitioners.

In April 2014, the CJCC Substance Abuse Treatment and Mental Health Services
Integration Taskforce (SATMHSIT) in partnership with Public Welfare Foundation
presented Implications of Implementation a forum that focused on strategies for bridging
healthcare gaps to ensure continuous healthcare for the criminal justice-involved
population. National and local experts discussed best practices, strategies, enrollment, and
a breakdown of the numbers.

FY 2015 Plans: The CJCC will convene training, educational, and information sharing
forums for criminal and juvenile justice leaders to keep stakeholders abreast of emerging
best practices, significant policy changes and identified public safety priorities.
Completion Date: Ongoing. FY15: 9/2015.

Criminal Justice Coordinating Council FY 2015 Performance Plan
Government of the District of Columbia Published: October 2014



*
»*
»*

KEY PERFORMANCE INDICATORS - Criminal Justice Coordinating Council

Measure

FY 2013
Actual

FY 2014
Target

FY 2014
YTD

FY 2015
Projections

FY 2016
Projections

FY 2017
Projections

Percentage
Satisfaction with

JUSTIS
experience

94.01%

95%

96.5%"

95%

95%

95%

JUSTIS user
friendliness

100%

90%

90%*

90%

90%

90%

Number of
JUSTIS training
sessions held
timely

100%

14

14

10

10

Number of
JUSTIS data
audits held timely

JUSTIS System
availability

N/A

N/A

N/A

99.4%

95%

95%

Issue research and
policy guidance
reports within the
agreed-upon
timeframe

100%

100%

100%

100%

100%

100%

Release of policy
guidance reports
in a timely
manner’

100%

100%

100%

N/A

N/A

N/A

JDAI Reports and
Evaluations
Produced

12

11

11

11

11

11

> Measure collected annually.
* Measure collected annually.
> This performance measure is duplicative and will be removed from future performance plans.

Criminal Justice Coordinating Council
Government of the District of Columbia
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Measure FY 2013 | FY 2014 | FY 20%4 FY 2015 FY 2016 FY 2017
Actual Target YTD Projections | Projections | Projections
Number of
strategic planning il 1 1 1 1 1
sessions held
Number of forums
and trainings held 3 3 ) i - B
Re§qurce locator N/A 5 5 5 5 5
trainings
EchounceJocaion N/A N/A 1 1 1
audit
Number of
JUSTIS projects N/A N/A N/A 4 TBD* TBD*
completed
Number of Active
CICC N/A N/A N/A 15 TBD* TBD*
Committees

*The number and scope of the committees are contingent upon the decisions made by the CICC
members at the annual strategic priority planning meeting.

8 A specific date was not given at the time this report was published
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MISSION

FY 2016 PERFORMANCE PLAN Criminal
Justice Coordinating Council

The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for
identifying issues and their solutions, proposing actions, and facilitating cooperation that will
improve public safety and the criminal and juvenile justice system of the District of Columbia for its
residents, visitors, victims and offenders.

SUMMARY OF SERVICES

Provide a forum for effective collaboration and problem solving among criminal and juvenile
justice agencies. ldentify, develop and coordinate innovative interagency solutions to address
District of Columbia public safety challenges. Research and analyze critical issues identified by the
criminal and juvenile justice system. Facilitate and provide long-term performance monitoring of
collaborative solutions to public safety and criminal justice challenges.

The FY 2015 ACCOMPLISHMENTS

Information Sharing. The CJCC stood up its initial version of the JUSTIS Disaster Recovery
Site which shall function when an event triggers the activation of the agency’s Continuity of
Operations Plan (COOP) and serve as a source of certain information for the District’s criminal
and juvenile justice system.
Training and Technical Assistance

0 The CJCC hosted “Demanding More Vigilance: Synthetic Drugs in the District of

Columbia, Maryland, and Virginia,” a day-long regional symposium that brought 200
behavioral health, medical, scientific, legislative, criminal justice, and education leaders
together to examine the current landscape of synthetic drugs in the District of Columbia,
Maryland, and Virginia.

On September 24™ and 25™, 2015, the CJCC convened the 6™ Annual Juvenile Justice
Summit, Working Together, Unlocking D.O.O.R.S. (Dialogue, Opportunities,
Options, Results, Stability) which was attended by over 700 juvenile justice agency
professionals, social workers, juvenile justice system-involved youth, parents, and
community stakeholders. The Summit focused on youth gun violence prediction and
prevention, addressing the needs of system-involved girls, the adolescent decision-
making process, improving communication and service delivery for LGBTQI youth,
racial disparities and the school-to-prison pipeline, mental health literacy, an evidence-
based model for engaging resistant parents, the pathways to youth delinquency, and an
intergenerational dialogue to support youth success.

Research, Analysis and Evaluation. The CJCC was awarded a Bureau of Statistics grant to
conduct research on mental health information sharing relative to the District’s criminal justice
system. The report, Criminal Justice Coordinating Council Research Report on Mental Health
Information Sharing in the District of Columbia Criminal Justice System, was published.



AGENCY WORKLOAD MEASURES

Measure FY2013 FY 2014 FY 2015
Actual Actual Actual
Number of GunStat sessions held 12 12 12
Number of Partnership for Success Sessions 12 2 4
Number of Juvenile Detention Alternative 11 12 12
Initiative sessions held/reports produced
Number of JUSTIS trainings NA 23 7

OBJECTIVE 1: Assist member agencies with information sharing across the federal and

local criminal justice system.

Initiative 1.1: Enhance existing and develop new architecture in JUSTIS to support user

requests and needs.

FY 2015 Achievements: The CJCC members are committed to share criminal justice
information among public safety agencies using the Justice Information System (JUSTIS).
Achievements include: (a) MARIS project: Connections have been established between JUSTIS
and the Maryland Dashboard 1J1S systems and the CJCC has developed the basic functionality
to send information requests to and receive results from Maryland; (b) Juvenile Papering
Project: the interagency project team is finalizing the project’s business requirements so that
the participating agencies may engage their technology vendors in order to make the required
changes within their in-house technology systems; (c) the CJCC developed its information
security program based upon Federal standards developed by the National Institutes of
Standards and Technology (NIST) and captured within a document known as Special
Publication (SP) 800-53. A Plan of Action and Milestones (POAM) was developed which
outlines specific controls the agency shall pursue in order to enhance its security posture. An
external assessor presented the CIJCC with a recommendation that the JUSTIS system be
issued an Authority to Operate (ATO) which is the final document generated as part of the
information security audit process; (d) the CJCC worked with the JUSTIS Inter-Agency Data
Quality Workgroup (IDQ) to develop and enhance the JUSTIS DQA module in order to send
out notifications to agencies when PDID and name-related corrections are made by MPD, and
when duplicate case corrections are made by DCSC.

FY 2016 Plan:

CJCC’s JUSTIS FY16 projects include: (a) Phase | hardware and software infrastructure
upgrade procurement; (b) JUSTIS System to System Exchange: launch MARIS pilot with
MD, DE and PA partners, expansion of the data sets and documents available from MPD
arrest feeds, complete the Juvenile Papering Project, address outstanding disaster recovery
interface efforts; (c) Governance: address data quality issues via the enhancement of the
JUSTIS DQA module to send out notifications to agencies when PDID and name-related
corrections are made by MPD; update privacy policies; enhance interagency information
sharing agreements; initiative plan to assess the infusion of analytical capabilities with the
system, and convene information sharing forum.

Completion: Ongoing. Date: 9/2016.



OBJECTIVE 2: Improve multi-agency collaboration and planning and encourage data-driven
decision making by providing CJCC members with relevant and timely research and analysis
that includes tracking priorities, evaluating progress, and generating reports.

Initiative 2.1: Research and analysis.

FY?2015 Achievements: The CJCC’s research team consists of the Statistical Analysis Center
(SAC), a unit of the CJCC responsible for independent research, statistical analyses, data
collection and program evaluation and the CJCC Interagency Research Advisory Committee
(IRAC) comprised of researchers and high level policy representatives from criminal and
juvenile justice agencies. In partnership with the IRAC, the SAC held the following Brown Bag
Lectures for the District’s justice system stakeholders: (a) PSA Risk Assessment: Is Supervision
Matched to the Risk Level of Pretrial Defendants? (6/23/15); (b) A Public Health Approach to
Gun Violence: The Cure Violence Prevention Model (9/2/15); (c¢) How Justice Systems are
Leveraging Medicaid Expansion (11/4/15) and (d) Implementation Science and the Importance
of Fidelity (11/18/15). The SAC also facilitated the City-Wide Truancy Taskforce, Truancy
Data Committee and the JDAI Data Committee. The CJCC released the BJS funded report,
Criminal Justice Coordinating Council Research Report on Mental Health Information Sharing
in the District of Columbia Criminal Justice System.

FY 2016 Plan: CJCC, through the work of the SAC, will support the District on key research
priorities set by its members including, but not limited to information sharing, violent crime
prevention, juvenile justice, substance abuse and mental health, and reentry. The SAC will
finalize the 2011 — 2014 Public Safety and Justice Report and was awarded a BJS grant to
automate safety and justice reporting.

Projected Completion: Ongoing. Date 9/2016.

Initiative 2.2: Provide research and data analysis in support of the Juvenile
Detention Alternatives Initiative (JDAI) in the District of Columbia.

FY 2015 Achievements: The JDAI Committee produced monthly reports shedding light on
trends in the juvenile justice system ranging from diversion, secure detention, and alternative
to secure detention populations. These reports help track changes in these populations as well
as the types of cases which are bringing youth in the juvenile justice system, to name a few.

FY 2016 Plan: The Juvenile Detention Alternatives Initiative (JDAI) provides a
comprehensive service continuum for juveniles to decrease their failure to appear for court
hearings and to strengthen community supervision and diversion options. Participating
agencies have agreed to provide new data elements that correspond with a guiding protocol to
the CJCC to generate reports. The reports will be used by the interagency Juvenile Justice
Committee to evaluate progress and make recommendations for system improvement.
Projected Completion: Ongoing. Date: 9/2016.

Initiative 2.3: GunStat Sessions.
FY 2015 Achievements: Each GunStat session identified and reviewed repeat offenders. The
activities included: (a) conducted regular analyses of arrest, charge, and conviction histories of

9



individuals on the GunStat list as well as prosecution outcomes of gun offenses in the District;
(b) conducted a trends and outcomes analysis on “carrying a pistol without a license” (CPWL)
arrests made during 2014; (c) examined the criminal histories of known family members and
associates of individuals on the GunStat list to enhance investigations and interventions.

FY 2016 Plans: GUNSTAT is a District-wide effort to track gun cases (particularly repeat gun
offenders) as they progress through the criminal justice system for the purpose of
identifying trends, strengths and weaknesses. JUSTIS will continue to help accomplish this
through the compilation of a collaborative report of gun-related data to support the missions of
criminal justice-related participating agencies both District and Federal. CJCC will facilitate
the enhancement/ development of interagency business protocols that are refined or emerge
during the sessions. Periodic presentations will be held to educate, present findings and
trend analysis of emerging areas that have been identified.

Projected Completion. Monthly. Date: 9/2016

OBJECTIVE 3: Provide a multi-agency structure to facilitate strategic planning,
information sharing, and cross systems collaboration.

Initiative 3.1: Provide a public safety strategic planning session for identifying citywide priorities.
FY 2015 Achievements: During the CJCC’s annual strategic planning meeting convened in
November 2014, the CJCC principals reviewed progress made on the FY 2014 priorities and
established the agency’s 2015 priorities. They are as follows:

Goal One: Improve data-driven services by increasing effective interagency collaboration and
planning.
- JUSTIS (Justice Information System)
- Reentry
- GunStat
- Juvenile Justice
a. Truancy
b. Juvenile Detention Alternatives Initiative
c. Partnership for Success Stat
d. Compliance Monitoring and Disproportionate Minority Contact

Goal Two: Improve criminal justice system operations requiring interagency cooperation and
information sharing.

- Substance Abuse/Mental Health Services Integration
- Public Safety Grants Planning

- Warrants

- Continuity of Operations Planning

FY 2016 Plan: The CJCC has established a three-year strategic planning
framework which includes specific activities for 2016. CJCC will convene its
principal members on a regular basis to address the priority areas that have been established
and convene a strategic action planning session late summer/ fall 2016 to assess progress

10




made toward addressing the priorities and reach consensus on the activities the CJCC will
be engaged in 2017. Strategic planning session to be completed by 10/2016 The plan resulting
from this session will be completed in November, 2016.

Completion Date: 11/2016.

Initiative 3.2: Technical assistance and training.

FY 2015 Achievements: During FY 2015, CJCC convened multiple interagency, cross-systems
including: (a) 7 JUSTIS trainings (train-the-trainer refreshers, ITSO refreshers, and
agency training session); (b) four (4) brown-bags on research, analyses and evaluation
(See initiative 2.1); (c) regional Synthetic Drug Symposium (200 attendees); (d) 6™ annual
Juvenile Justice Summit (700 attendees); (e) two public meetings (the intersection between
behavioral health and criminal justice; strategic focus on justice involved girls and
women); (f) case management and information sharing protocols for youth dually
supervised by CFSA, DYRS, CSSD, CSOSA and PSA.

Hosted a COOP exercise with the technical support and guidance by DC HSEMA in October
2015.
+ Plan and implement a December 2015 COOP all-agency exercise centered on
interagency emergency communications and other training and exercise drills for all
stakeholders.

FY 2016 Plans: The CJCC will convene training, educational, and information sharing
forums for criminal and juvenile justice partners to address CJCC priority areas, support the
awareness of emerging best practices, create opportunities to identify and address public
safety policy issues. The CJCC has convened the following forums to date in FY 2016: (a)
Kicked off a three-part Grants Planning Technical Assistance Series for justice agencies and
community based organizations November 2015 and (b) convened a COOP exercise with
technical support provided by HSEMA in November 2015 and a District Emergency
Communications forum for CJCC members December 2016.

Projected Completion: Ongoing. Date: 9/2016

Measure FY 2014 | FY 2015 FY 2015 FY 2016 FY 2017
Actual Target Actual Projections | Projections

Percentage

Satisfaction with 0

JUSTIS 95% 90% 97.11% 95% 98%
experience

JUSTIS user 0

friendliness 93.47% 85% 92.93% 95% 98%
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Number of

JUSTIS training
sessions held 23 1 7 2 2
timely

Number of

JUSTIS data audits 100% 100% 95% 2 2
held timely

JUSTIS System

availability N/A N/A 90% 96% 99%

Issue research

reports within the . . .
agreed-upon 100% 100% 100% N/A N/A

timeframe?!

Release of policy

guidance reports
in a timely 100% 100% 100% N/A N/A

manner?

Release of research
analyses and policy
guidance reports in N/A N/A N/A 6 6
a timely manner®

Develop juvenile

reports in a timely N/A N/A N/A 14 14
manner?

JDAI Reports and

Evaluations 12 12 12 N/A N/A
Produced

Number of

Partnership for 2 1 4 N/A N/A

Success Sessions

Periodic Sessions

on GunsStat held 90% 98.77% 12 12 12
timely

Number of

principals N/A N/A 12 12 12
meetings held

Number of
strategic planning 90% 86.42% 1 1 1
sessions held

! Measure is duplicative and is replaced by “Release of research analyses and policy guidance reports in a timely manner* in 2016 measurement.
2 Measure is duplicative and is replaced by “Release of research analyses and policy guidance reports in a timely manner* in 2016 measurement.
® Measure replaces “Issue research reports” and “Release of policy guidance” beginning in 2016 measurement.

4 Measure replaces “JDAI Reports” and “P4S Sessions” beginning in 2016 measurement.
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Number of forums

and trainings held N/A 100% 100%
Number of

training

summaries and N/A 100% 100%
evaluations

disseminated
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